Annual Progress Report – Biology
Fall 2007
1.  Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan?  If so, please describe them.
There have been no significant changes in our operational processes.  Staffing needs, budgetary considerations, and physical considerations are still prevalent, however conditions will change dramatically as we enter our new science facilities in the summer of 08.  Perhaps one subtle, but very significant internal change should be noted.  I think most members of the Department feel extremely overwhelmed with the additional work load we feel needs to be done.  This does affect morale and teacher/student interaction.  
2.  What is the status of the objectives Identified in the Program Action Plan?
Bio Dept Operational Plan

Obj. 1.  We hired four new part time instructors which have allowed us to grow slightly while still maintaining our exemplary productivity.  Our new adjunct faculty are doing a superlative job and are a true credit to this institution.     
Obj. 2.  Department SLO’s have been developed.

Obj. 3.  The following COOR rewrites have been submitted and passed by the curriculum committee:  Bio. 40, 45, and 50.  Currently the following courses are under construction: Bio 7,
Bio. 10, 20, and 21.
Obj. 4.  Faculty members, both full and part time, worked with our resident experts to develop rubric for assessing a research paper required by most instructors teaching Bio 5.  Discussions about criteria used in assessment allowed us opportunities to explore different aspects of critical thinking.
Obj. 5.  Meetings were held for the reorganization of Bio. 10 and a course outline were agreed on.  This new course involved major structural changes, thereby extending the deadline for completion.  The course is scheduled to be rewritten, including labs, next year.
Obj. 6.  A women’s health course was not written, primarily because it was contingent on the hiring of a new health instructor.  Even with new hires, the development will require institutional financial support. 




Bio Dept. New Initiative Plan

Obj. 1A.   No new full time instructors were hired.  

Obj. 1B.  Given the campus needs for classified personnel, a permanent PT position for the nature preserve was not obtained.  However, a slight increase in money for the current position was acquired which will hopefully allow us to keep the nature preserve appropriately maintained.
Obj. 1C.  Block grants were obtained to purchase microscopes, a digital camera, and some IT equipment.  These items had been previously deleted from our original equipment budget for the new science building.  We still need to acquire: more compound and stereoscopic microscopes, software and IT equipment to make up for our previous budget reductions.  In addition, equipment needs for Brentwood are still a major concern.             
Obj. 2.  A new classified position to oversee the AT facilities in the new science building was not obtained.  The long range need for this position still remains.

Obj. 3.  Software needs and updated AT materials remain a high priority.  To date, no new materials have been purchased, nor have there been any new development in instructional design.  However, some audio tapes have been digitized to CD but the transfer was from older cassette tapes and this resulted in poor quality.  Adequate utilization of our new A-T Center requires course development, training, and support help from the college.  This is absolutely necessary to ensure a quality educational environment.  
Obj. 4.  The Dept. did request an increase to base, however I am not certain about the status of this augmentation. 

3 If some objectives were attained, how successful were the changes in improving program effectiveness?
We hired and trained new adjunct faculty.  Resident full and part time faculty was involved in this training, resulting in new faculty with similar pedagogical skills and a cohesive mind set.  These new faculty have been a great addition and bring new energy and skills to our department.  An increase to base for our daily operation has been a necessity because our expenses continue to climb.  This adds to quality instruction and learning.
4.  How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?
This is a very difficult question to answer without valid statistical data. Student grades and completion rates probably didn’t change much, and even if they had, would not have been valid statistical indicators because of all the variables involved.  Yet, logic would dictate that training of new faculty and an increase to base would certainly improve, rather than hinder student progress.  
5.  If some objectives were not attained, what were the impediments?  Do you still believe these objectives will lead to program improvements?
We did not receive full time positions for faculty or classified, both of which would help with our department achieve its goals.
6.  What have you learned from this process that would inform future attempts to change and improve your program?
An annual review is a good idea for department’s because it helps them stay focused on their basic needs.   

