ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:

	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	From Fall 2006 New Initiative Plan

	1a. Hire two new FT Bio Instructors (Health and A&P)


	No FT faculty members have been hired, In fact, we have lost one FT faculty member to retirement, who has not yet been replaced. We have recently submitted Box 2A applications for both of these positions identified in this objective. We eagerly await the decisions of the Box 2A committee.
	Our program’s expansion into the new Biology facility means now, more than ever, we need full time faculty to hold our rapidly expanding department together.

	1b. Hire a permanent PT staff caretaker for the nature preserve.


	We have been using a temporary classified hourly person, who recently quit, to keep the preserve from falling into complete disrepair. So we must now start again.
	It is difficult to find qualified people who will work half-time without benefits in this position. 

	1c. Restore equipment funding for new science building.


	The Biology Department applied for, and was granted monies from the campus resource allocation/block grant process. 
	The funds allocated to the Biology Dept. for this purpose have not yet been used. We were forced to cut items from our New Building Equipment List, but somehow, the specific items in RAP/BG proposal got purchased from “other” funds. We were not invited to participate in this decision, nor were we informed that it had been made. Other items deleted from our equipment list were not funded. 

We need to reallocate this money to obtain some of the deleted items, as well as to fund additional equipment needs that were not foreseen several years before we moved to the new facility, when the equipment lists were conceived.

	2. Hire one new classified staff member to oversee AT Lab in new building


	This position was still not obtained. Because of the recent hours by arrangement legal directive, it would be useful for this hire to be minimally qualified to teach biology.
	The workload of our existing classified staff has multiplied with our move to the new facility. It has become very difficult to maintain the necessary coverage of tasks, both in terms of volume and scheduling. 

	3. Buy and learn new software to run automated high-tech AT center. Transfer analog AT materials to digital form


	No new software has been purchased for this purpose. However, we are entering a period of transition with the Biology Learning Center (formerly AT enter), so we have delayed this part of the objective.

All audio and video content has been transferred to digital formats. Many of the files have been loaded onto the computers in the Biology Learning Center. However, the IT department has not been willing to load video content or the remaining audio content onto the computers, so we are seeking a workaround solution.
	

	4. Receive augmentation to base budget.
	Dean Rodriguez requested a $10K increase in funding to cover the costs of running additional sections of lab-oriented Biology courses in 2008-09. However, we do not know if this request was approved.
	This is an ongoing need, and additional augmentations will be required before we can add more sections of most of our courses. The basic cost of lab supplies also continues to increase. Therefore, we will also need additional ongoing funding to support our current sections.

	From Fall 2006 Bio Dept. Operational Plan

	1. Hire 5 new PT instructors to replace PT instructors who left this year.
	The PT faculty referenced in this objective were hired in 2007. 
	

	2. Develop Program Level SLOs
	These SLOs were developed in 2007.
	

	3. COOR Updates/rewrites for Biology courses
	Status:

Biosc 5 – No update needed at this time
Biosc 7 – In progress
Biosc 10 – Written, submitted, approved
Biosc 20 – In progress
Biosc 21 – No update needed at this time

Biosc 26 – Inactivated, no outline needed
Biosc 30 – Not started
Biosc 40 – Written, submitted, approved

Biosc 45 – Written, submitted, approved

Biosc 50 – Written, submitted, approved

Nutr 55 – Not started
	

	4. Develop and execute Bio 5 GE Assessment project
	Accomplished. See Assessment report for details.
	

	5. Author new Lab Manual for proposed hybrid Biosc 10 course
	A lab manual was written by Dr. Mark Lewis over Summer 2008, with no release time or compensation. While this lab manual applies to a special fully-wet lab Bio 10 section, many exercises can be adapted to a hybrid course.
	Good job, Dr. Lewis! The “hybrid” format has re-entered discussion.

	6. Write and approve new women’s health and non-lab Biology courses
	Not started. Waiting for full-time Biology hire(s).
	


2. What are new objectives that you have identified as a result of changes in the environment, data, or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. Provide better coverage of prep needs in vastly expanded Biology lab facilities

	· Re-examine current deployment of classified staff resources

· Project needs based on increases in course offerings

· Apply for additional full- or part-time classified tech position(s)
	· Hiring of new classified position(s)

· Better coverage of department-wide lab prep needs


	D. Hsieh, D. Speer
	Re-examination under way. The hiring timeline is dependent upon campus approval and process timelines

	2. Maintain and improve current lab program for Bio curriculum.
	· Revise and/or create in-house lab manuals/activities for selected courses

· Obtain increase to lab supplies budget to support cost increases in supplies needed for current activities.

· Obtain increase to lab supplies budget to support increased need for supplies for added sections and improved experiments
	· Revised and/or new lab manuals for selected courses. Current targets: Bio 10, Bio 20, Bio 40, Bio 45, Bio 50

· Increased funding to support lab activities
	D. Hsieh, D. Speer, plus lead faculty member for each affected course.
	Ongoing. Timelines vary. Some revisions to be implemented SP2009. 

	3. Increase offerings of majors Bio sequence to 3 sections each of Bio 20 and Bio 21 per year.

	· Obtain increase to lab supplies budget to accommodate additional sections

· Increase scheduled sections

· Hire or assign necessary faculty to cover increased sections

· Evaluate after one academic year to see if the expansion was a good idea.
	· Increased sections of Bio 20 and 21

· Increases to funding

· Hiring of appropriate faculty, including possible FT replacement or growth position.

· Internal discussion and decision regarding sustainability of expanded program.
	D. Hsieh, D. Speer, J. Rickman, K. Willett
	Fall and Spring 2009

	4. Maintain faculty participation in campus assessment initiative.

	· Have GE faculty attend GE Assessment project meetings

· Continue development of course-level SLOs as part of course outline update process
	· Maintain compliance with state and campus assessment mandates
	GE Committee, D. Hsieh, D. Speer
	GE Assessment project timeline is an ongoing 11-year plan. 

	5. Foster professional development of department faculty and classified staff.
	(a) Facilitate roundtable discussion(s) of best practices for courses, including useful resources.
(b) Query the staff to identify professional development needs

(c) Obtain funding or other resources needed to satisfy needs
	(a) Roundtable meetings, resource sharing system

(b) List of professional development needs

(c) Appropriate funding of professional development needs.
	D. Hsieh, and lead instructors for each part of the curriculum
	Ongoing


	6. Maintain LMC Nature Preserve
	(a) Purchase and install irrigation system.

(b) Hire permanent PT classified nature preserve care specialist. See 2006 items.

(c) Establish a contingency fund to purchase equipment and supplies.
	· Plants thriving, not dead

· Weeds under control

· Greater usefulness as a lab for Environmental Bio course (Biosc 7)

· Improve image of LMC

 
	Kathy Willett
	Start now. Continue as funding and staffing becomes available

	7. Develop Bio Dept. Web Pages
	Coordinate with webmaster
Collect information

Develop pages
	· Informative web pages about biology courses and faculty
	Mark Lewis
	SP2009


3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.

See assessment reports, attached. Also, the department has participated extensively in campus-wide assessment efforts, such as the GE assessment initiative.
4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

Planning at all levels is crucial for our effectiveness in our primary mission to educate the students in our community. The current model/process seems to be a well-thought-out one that helps us at the department level to consider and plan for ongoing and future needs. We really like the new table format.

As for suggestions – we would recommend that all requested information items, especially those requested in the assessment report, be carefully reviewed. For a widespread administrative process such as this, information should only be requested if there is an action attached to it, or if there is an information-collecting mandate that needs to be fulfilled.
