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INSTRUCTIONAL PROGRAM                                REVIEW & PLANNING

“The institution offers high-quality instructional programs in recognized and emerging fields of study that culminate in identified student learning outcomes leading to degrees, certificates, employment, or transfer to other higher education institutions or programs consistent with its mission. Instructional programs are systematically assessed in order to assure currency, improve teaching and learning, and achieve stated student learning outcomes.” This excerpt from the accreditation standards is a rationale for this work. This program review and planning document will be reviewed by the deans, and become the basis for the FPM/Block Grant, facilities planning, Box 2A and provide evidence for accreditation. Sections of this document will be reviewed by groups such as the Teaching-Learning Project, Curriculum Committee and SGC.
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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS

Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

The enrollment data – both headcount and the seat count – for the program have increased over the 3 year period.  The rising trend is excellent. Congratulations!

Congratulations on maintaining the program productivity over 20 each year.  

The program’s “retention rates” and “success rates” have been above the college average for all 3 years.  Congratulations!

Congratulations on increasing the number of students with Automotive Technology as their major who have completed 18 more units, from 31 to 45.  It would be good to see this trend continue to increase.

1. With an annual program head count of 214 to 316 over the past3

years, why are there only 2 to 3 students graduating with a certificate or a degree each year?  What do you plan to do to improve the number the certificates and degrees awarded each year?

             As trends go, voctech students do not see a degree or certificate as a     

     benefit. I know that the research data is innacurate; I know that more 2 to 

     3 students have graduated with a certificate or degree for each of the past 

     three years.

     I believe that the students need to be more informed about their options,  

     through the use of counselors, and more information on the first day 

     handouts about how a degree or certificate enhances their chance of  

     getting a good paying job.

2. Describe the new curriculum and program directions that the department will move in within the next year or two.  

                With our new full time hire, we have expanded the class offerings. In 

           the spring of 2007 the automotive department will  offer courses Monday – 

           Friday morning, afternoon, evening and also a Saturday course; with this 

           schedule we are at the maximum limit of shop and faculty utilization.

                 This schedule will give students the opportunity to complete their  

           education in a shorter period of time than the two years it currently  

           requires. Also, this will give the students a larger selection of courses per 

           semester.  We are currently in the process of implementing two new 900s 

           courses for possible availability in the fall of 2007.

3. List the names of employers that the program has worked with closely in the last 3 years to place students in jobs. How many students have been placed in jobs each year in the last 3 years? The VTEA core indicators 3a and 3b indicates that we have a lower placement rate than the State negotiated rates.  What measures will the department take to improve these figures?  

              A few of the dealers and independents that employ our students:

       Antioch Dodge, Antioch Toyota, Antioch Nissan, Winter Chevrolet /

       Honda, Mazzei Cadillac, Concord Honda, Future Ford of Concord,

       Concord Toyota, Bill Brandt Ford, Brentwood Dodge, Diablo Ford  

       Millennium Auto Care, A-1 Stop Smog, Antioch Automatic   

       Transmission, Concord Car Clinic, Rick’s Automotive, Rocha’s Auto 

       Service and Costco Tire Center.

             Approximately 40 students have become employed by the employers 

        listed and at other shops and dealerships, as a direct result of their 

        training at Los Medanos Automotive Department. The automotive 

        department also serves the employed technician, for  update training  

        and apprentice training.  

             A great part of the work is already been done. As the automotive 

      department stays on course with:

1. new high school partners

2. up to date curriculum

3. expansion of shop and tools

4. improved student tracking            

4. What steps will the program take in the next 12 to 18 months to work closely with the Automotive industry?  What are the kinds of partnerships and collaborations that the program will engage in with the industry?

                The direction that the automotive department is currently heading, is 

            working very well. For example:

1. Now, with two instructors we can contact a larger area of 

     employers, talking to the service managers and shop owners.

  2.  continue instructor training at factory schools (to stay current  to  

        better prepare students for employment)

                 3.  working with the apprentice union for employee training

               The partnerships that we will work with;

2. dealership support.

3. independent repair shops.

4. factory training centers.

5. apprentice union 

5. What kind of high school outreach will the program engage in over the next year to develop a pipeline of high school students entering the LMC Automotive Technology program?

              The automotive program has added Deer Valley High School as a  

           partner and is in collaboration with Pittsburg High School for a possible 

           2008 start. We will also contact other high schools in our district. I believe 

           the high school partnership will expand from just one active partner in the  

           past year to five, by 2009.
PLAN

Write planning objectives to address the analysis and questions.

We plan to have counselors tour and learn more about the automotive program, so that they can pass on their knowledge of the automotive program to current and prospective students. We also plan to have the counselors come in during the first week of class to explain how to apply their automotive units toward earning an A.S in automotive technology, or a certificate. 

We also plan to hand out information in addition to the first day handouts with regard to the demand for trained technicians in the automotive field. We will use articles from newspapers, trade magazines and testimony from students that have earned their degrees or certificates from LMC, and are now successfully working in the industry.

Current possibilities for future 900 series classes include:

1. Body communications

2. Diesel engine technology

3. Hybrid technology

II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

        The automotive advisory board is alive and working well. Because 

      of difficulties in getting everyone together at the same time, we meet 

      with our members throughout the year at their place of employment.

  A few of members are:

            Curtis Hansen Antiioch Nissan  755-2600

            Paula Stead Winter Chevrolet 4398222

            Roger Fong Mazzei Cadillac 757-5600

                  Antioch Dodge 778-9700

                  Antioch Toyota 778-4800

           Ray Shields Brentwood Dodge 634-9981

           Hameed Rasooli Millennium auto care 432-1300

           Alex Bonilla Antioch Auto Care 757-3433

           Dean Richards Antioch Automatic Transmission 757-5240

           Ann Melton Car Clinic 676-5590

           Bob Rentera American Auto Body 526-2176

           John LoGerto / Richard Hicks TTI training 416-7890

           Stan Gozzi Technical Advisor Daimler Chrysler 460-1758

           Ernie Holm Snap-on Industrial 550-4285

           Tony Nguyen Mac Tools 679-1212

           Brian Stranahan Matco Tools (909) 989-1394

           Karl Cortese Automotive Joint Apprenticeship 9510) 569-8450

2. What are the board’s recommendations, and how has the program responded?

          The recommendation in preparation for employment are:

              1. instill a good  work ethic 

              2. communication skills to work as a team
              3. problem solving and troubleshooting skills

              4. proficiency in writing work orders

              5. updating skills to learn new technology

              6. proficiency taking certification  exams

     The automotive department takes these recommendations very seriously.

In the case of work ethic, students use a time card machine to track their

attendance and the ability to be on time. We also expect the students to call in when they

are sick  or will miss a day. Good attendance and punctuality are the number one concerns of the advisory board. 

The program is designed to simulate an actual shop environment. Students receive a work order, detailing the customer complaint with the vehicle. The students are expected to work in groups to diagnose, repair, confirm all repairs, and properly complete all documents, as they would in an employer’s shop. The skills learned in our shop, working with the latest technology, and testing through

midterms and a final exam (A.S.E. type exams) assist students in developing confidence to learn new technology and successfully take exams. With the lecture and the live customer shop, the students receive intense work experience in preparation for employment.        


PLAN

Write planning objectives to address the current advice of the advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.

We have already addressed these concerns with the implementation of:

1. time card machine 

2. continued instructor training

3. revised work orders

4. placing the student’s in small groups

5. modeling our exams the same as industry standards    

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:

1.  Be prepared to enter the automotive repair field at the apprentice level or higher.

2. Have the skills to properly use hand tools, diagnostic equipment, repair manuals and maintenance equipment.

3. Obtain the vocabulary and knowledge to effectively explain the systems and components to customers and other technicians. 

4. Apply their training and skills to successfully confirm, diagnose and properly repair failed systems to factory standards.
5. Have the ability to pass the standard ASE (automotive service excellence) tests, also be prepared or have received licensing including the California licensing.
REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

PLAN

Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

To assess the majority of the student learning outcomes we will continue the pattern followed in the past.  General knowledge of automotive systems and vocabulary will be tested through exams while usage of diagnostic equipment, manuals, maintenance equipment and tools will happen through interaction and observation of a student’s progress in the lab section.  A students progress in diagnosis and repair is also measured in the lab setting.  It is expected that as the semester progresses students will need less support from the instructor as they become more capable at the tasks assigned.

ASE testing is not performed by LMC but instead by an independent program.  Currently the success of a student passing these exams has been through occasional feedback from those that took the tests.  So far feed back has been good.  Generally those who have taken these exams believe they were prepared and passed 
IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

   The automotive curriculum at Los Medanos prepares the student for all

nine A.S.E. exams, plus California’s brake, lamp, and smog certification       
and all area of apprentice training. By having a live shop, students experience a real work environment. This live shop curriculum is not  shared by many other community colleges and training institutions. By offering this type of work environment, the students receive the best training possible, bar-none.   
    The courses we offer all have very detailed course outlines and first day handout is standardized with all pertinent class information.   
2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

                In the automotive field the technology changes every few years, so  

           the curriculum must stay current. We accomplish this by attending the  

           manufacturers training centers each year to receive training on the latest  

           technology This training knowledge is brought directly
to the classroom in the form of  900 series classes to stay on the cutting edge of automotive technology.
3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision].

Yes 
All of automotive course outlines have been updated in the fall of 2004

through the fall of 2005. 

PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

           Our curriculum review is done.
V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

Currently Part time and full time faculty are covering the minimum courses needed to repair all major automotive components. Advanced courses in vehicle com, Hybrid technology and diesel repair will be needed to create a more through program.  These courses will require an additional part time instructor.

2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

Staff development is based largely on updated training.  In the past five years huge changes have occurred within the automotive field.  Currently an open door policy exists with manufactures such as Ford, Toyota and DimlerChrysler allowing the LMC auto instructors (and high school teachers) to attend factory training.  “Activities” requiring all staff to gather have not been totally necessary.  Having only one shop causes most of the staff to be in the same place frequently, this has allowed us to regularly discus and maintain many needed components of the program.
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program? 

Space has become the most difficult issue in recent semesters. Courses will soon be running morning, afternoon and night out of the same facility. All classes require a steady supply of vehicles from the community for repair.  Parking for these vehicles within the available parking has become extremely crowded.  This situation also prohibits us from acquiring new donation vehicles from various manufactures. (Vehicles that offer the most advanced technology available to teach with) 

An ageing smog machine is currently being used in the smog program. It requires frequent maintenance due to its age, some action with this equipment will be needed soon, the company that maintains this machine will stop carrying parts for it in the next few years. 

Storage for parts and training equipment has expanded out to a small area near the back of the shops.  Due to storage limitations expensive donation equipment and parts are exposed to the rain and elements, a simple roof or covering over this area will prevent the early loss or damage of this expensive equipment (Transmissions, Differentials, transfer-cases and the forklift). 


While not an immediate need I should be noted that the machine service course is only short one machine to fully train and service the courses needs.  All machining processes can be performed in the shop except line boring.  In the past this process when needed has been shipped out to a machine shop(this leaves the student one process short of all needed training).
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

The number of courses are increasing, All classes require specialized equipment. With additional courses come new expenses not all of which will be obvious at this time.  Recently the purchase of new diagnostic equipment has been necessary.  With out this equipment it would be imposable to remain competitive with other automotive training centers.  With the addition of new classes and the current rapid change in the industry it will likely become more difficult to operate under a budget that does not adjust accordingly.

PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

For our space issue and for future availability of donation and long term vehicles an off site parking area dedicated to the automotive department is needed.  To prevent theft of vandalism a enclosed lockable structure would be needed

The ageing smog machine will need replacement.  The cost of repair will escalate rapidly due to unavailability of parts and frequent brake downs that already plague the current machine.
Completely enclosing the storage area behind the shop is not necessary,  However a roof over this area is in desperate need due to weathering and water contamination constantly occurring to expensive equipment stored in that area.

To complete the engine machining class the purchase of a line boring bar will complete all necessary equipment to teach all processes in engine machining. 

VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

PLAN

Write planning objectives to address the additional issues detailed above.

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Addition of 900 classes
	planning for new courses
	Generate classes that cover new automotive technology 
	Jason Dearman and Earl Ortiz
	Fall of 2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Install roof over north east side of shop
	Construction of roof
	Protect equipment currently stored there
	VOC TECH
(covering this area should benefit welding, automotive and the appliance program)
	As soon as possible 

	Replace smog machine
	Purchase new machine 
	Prevent course cancellation due to failed equipment
	Automotive program
	Spring of 2007

	Parking structure
	Locate space and construct parking structure 
	Ability to acquire and store program owned vehicles
	Automotive program
	Spring of 2008

	
	
	
	
	

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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