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1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

The department has experienced a significant increase in the number of recruitments of Classified and management positions which has necessitated the reallocation of personnel time to this effort.  Thus, less time has been available to other projects.  This may change during the Spring semester.
2. What is the status of the objectives identified in the Program Action Plan? 

Database Applications:  The department has implemented a partial database application of absence reporting and has begun the development of a contract management tracking system. It is anticipated that headway will be made on both projects by June 30.  Other database applications have not been pursued yet.
Improve Research Office interface with College Departments:  The Director of Business Services has initiated this project through a series of meetings with the Vice President, Associate Vice Chancellor of IT and leaders from the Basic Skills Initiative.  Two initial contacts have been made with external resources to assist with this project, but as yet, no positive responses have been obtained.

Online Accounting Procedures:  Not pursued yet.

Document Faculty Hiring Procedures:  Some research has been conducted to scope out this project.

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

The department has experienced significant efficiencies with the application of a database absence reporting system that provides better documentation of absences.
4. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Many if not all of the objectives should be achieved this fiscal year if additional time is found to dedicate to each project.
5. What have you learned from this process that would inform future attempts to change and improve your program?

None noted.
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