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1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

It is observed that more and more personnel at LMC make decisions based on information and as a consequence, research projects and petitions increase (see Appendix).  There just seems to be more requests for information and the number of personnel has been the same for the last 7 years (FTEF = 1.75).  The demand for research projects is such that some requests have to be placed until future semesters (e.g., validation of Philosophy 3LS was requested in fall 2005 and is being conducted in fall 2007).  Also, there seems to be an increase of assistance with the evaluation of grants, but little, or no additional research funds are written in the grants (e.g., Title III).  The following is recommended:

1. When new grants are written, include a percentage of funds for research and evaluation.  
2. Increase the position of Research Assistance to 1.0.

2. What is the status of the objectives identified in the Program Action Plan? 

All Office stated goals are being implemented as planed.  The Office Research coordinator works more closely with faculty to assist in the various aspects of research; the research newsletter, INSIGHTS is now published on a regular basis and it is sent to the entire college community in order to increase communication; research agendas, as well as projects concluded, are published in the Research website; research personnel continue to take courses on new tools of the industry (e.g., GIS); and the coordinator continues to actively work with key committees in order to define the research agenda for the college. Also, the Research Coordinator has taken on key institutional roles to assist in moving the institution forward, roles include co-chairing the Planning and the Accreditation Standard I committees.  In addition, to help define the institutional research agenda, the Coordinator is a member of the IDEA and TLP committees. 

If some objectives were attained, how successful were the changes in improving program effectiveness?

The Office of Research is successfully implementing its stated objectives and it is believed that the Office is improving its effectiveness. However, only one semester has passed and a complete evaluation should be conducted at the end of the first or second year in order to measure such changes.  Some strategies that have been implemented to make the Office more effective include:  1) to increase communication with the college community, the newsletter has been re-instituted and it is placed in the Office’s website; 2) to clarify research needs from committees and/or faculty, meetings are held and constant communication via email occurs during the development of the project (e.g., On-Line Committee, Academic Senate, etc.); 3) the Coordinator has participated in discussions with Information Technology, Admissions and Records, and Voc tech Dean to identify issues on data integrity and roles of Offices; and 4) to keep informed on issues that affect and move California’s Community Colleges, the Coordinator attends several State-wide meetings.
3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

Yes, it is believed that the objectives identified will lead to program improvement. Although research FTEF should be at 2.0 with the increased workload, research personnel does its best to complete all research requests without compromising quality.
4. What have you learned from this process that would inform future attempts to change and improve your program?

Keeping the Office’s objectives in mind and evaluating the progress of their implementation as the Office is moved forward, very much helps in staying focus.
APPENDIX

	
	Office of Institutional Research:  Fall  2007 PROJECTS
	
	

	Project
	Purpose
	Requester
	Due Date
	STATUS

	Newsletter:

Volume 2.

Volume 3


	Inform college community


	Part of the Office plan
	August


	DONE

In progress



	Project EXCEL
	Evaluate the summer experience with Excel project
	Rosa, Hispanic Serving Institutions
	August
	DONE

	Un-enrolled students at LMC
	Determine reasons why students who apply to LMC don’t enroll
	Pete, President’s Office
	October


	DONE



	Basic Skills Initiative
	Preliminary Research on LMC’s BSI
	BSI Committee
	August
	DONE

	Institutional Effectiveness Report
	Measure LMC performance.


	SGC, Pete and Planning Group


	Spring 2008


	

	MESA GRANT NEED
	To determine if LMC qualifies for MESA GRANT
	Ruth, Grants Office 
	AUGUST
	DONE

	On-Line Assessment 
	Evaluate the On-line education at LMC
	Laurie and Clayton, On-Line Committee
	December
	In progress

	Profile of non-persistent students
	Understand who are the students who do not persist
	Pete, President’s Office
	September
	DONE

	Chair Planning Committee
	Evaluate LMC’s planning processes.


	SGC
	Sept – Dec.
	 ON GOING

	Pre-requisite validation study for HUMT 3LS and English 3LS


	To determine the need of English 10, English 9, or appropriate assessment scores in order to be successful in LS courses.
	Curriculum Committee


	December


	On going

	VTEA
	Set up template for future reports
	Kiran, Vocational Dean
	Spring 2008
	

	Accreditation:

· Introduction

· Research for each standard

· Chair Standard I


	To respond to the accreditation visit
	Richard, Accreditation and a lot of other people
	Sept.  to Dec.
	
On Going



	Equity Research


	Assess access and Achievement of traditionally underrepresented students.
	Newin et.al., 

IDEA Group 


	Sept - Dec.
	ON GOING

	Developmental Education Research:

· Survey Research

· Sequential enrollment
	Assess the grant indicators.
	Myra and Nancy, Dev. Education folks.


	Spring 2008
	

	Prepare Online Ballot for faculty
	An Online ballot to have faculty select a representative for the senate 
	Mike Norris, Academic Senate
	October
	DONE

	Update Office Website
	Maintain website up to date.
	Part of the Office plan
	
	On going


	Project
	Purpose
	Requester
	Due Date
	status

	ESL Updated research
	Determine progress on grant
	Rosa, HSI
	October
	DONE

	Student Performance by High School of Service Area
	Assess student performance by High School
	Pete, President’s Office
	October 
	DONE

	Advisory Board Survey
	Vocational Education 
	Don McNight, Computer Science Dept.
	December
	ON GOING

	Housing Need Project
	Determine if housing for students in teaching
	Suzanne and Pete, President’s Office Special Project
	December
	ON GOING

	Transfer Readiness: 04 to 07
	Determine transfer readiness trends
	Basic Skills Committee
	December
	On Hold

	Budget Key Goals Survey
	Determine priority District goals for faculty
	Erich Holman, DOSGC
	November
	DONE


Agenda and completed projects are published in the Research Website.
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