VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND 

      PLANNING PROGRESS

                 FALL 2007

1. What is the status of the objectives identified in the Program Action Plan ) operational and new initiative) from section VII, Program Priorities.?

Of the 6 objectives for 2007, we have worked on and made progress on three of them.  
PSLO’s:  We continue to examine and discuss our current Program Student Learning Outcomes.  We will continue to develop these in Spring 2008.

Scheduling:  Math 37 (Business Calculus) is scheduled at the Brentwood Center for Spring 2008.  We had planned for this to occur by Spring 2009, and are pleased that it worked our sooner.  This is the first time that Business Caluclus has been offered in Brentwood.  We hope that our program will continue to grow and that we can continue to increase our offerings.
Rentention/Success:  We regularly discuss our retention and success rates, as well as ways to maintain and/or improve them.  Each semester we continue the dialog with all part time Brentwood Math instructors.

Math Majors:  We hoped to help mentor and encourage more students to be Math majors.  We discussed starting a Brentwood Math Club, but have not yet done so.

High School Meetings:  Meeting with local high school and adult education staff to discuss curriculum was planned for Fall 2007.  This meeting did not happen.  We hope to have at least one meeting in Spring 2008.

Calculators:  We have not purchased a set of calculators for Math Lab or classroom use as we still do not have a budget.  The Math department and management agreed to establish a Brentwood NDFG budget, but it still has not happened.

Office Space:  We have moved to a slightly larger office.  We currently have 3.7 full time math instructors and ten part time instructors sharing one office that is only about 150 square feet.  In addition, we have only one computer (that is over six years old) for all instructors to share.  Because of the lack of space and technology, it is almost impossible to get any work done in the office.

2. If some objectives were attained, how successful were the changes in improving program effectiveness?   
The only objective completely attained was to offer Math 37.  As that class has not yet met, we cannot determine its effect on the program.

3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

The following objectives are not ongoing, and we have not made any progress:
Budget – The Brentwood NDFG has received a tutoring budget, which has helped us to staff a reasonable number of math lab hours. We currently have no other budget.  Because of this we cannot purchase any necessary supplies for the math lab.  We have not purchased calculators; and we are now at the point that we cannot replace the batteries in the few calculators we do have.  It is one of our highest priorities to discuss at least a supplies budget, if not one for inter-program charges and possible classified and/or hourly staff.
4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.

The TLP report stated “we have no recommendations for changes” to the attached SLOs. We currently have commendable student retention, success and persistence at the Brentwood Center. 

5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

As we’ve gone through this “status check,” we have realized what an impact our lack of budget has on our students. We hope to have a budget in place before our next planning cycle.  This will make our objectives much more reasonable.

We also have realized that, even with our new tutoring budget, we cannot staff the math lab to provide adequate access for Brentwood Math students.  We will need a part-time classified, or hourly support person to staff our lab.
6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester.

