ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Analyze enrollment information as related to course offerings and scheduling and will make recommended changes for discussion

	The Music department has made a major revision to the longstanding scheduling of classes in anticipation of the move to block scheduling, moving all of our performance classes to 1 or 2 days a week, and adjusting times to optimize attractiveness to students, with the intent of moving all of our courses to a block scheduling M-W, T-Th, F-S approach.  We are also planning new 900 courses for the fall of 2009 in Afro-Cuban and World Musics   
	NA

	2. Discuss and re-adjust the seat count figures for each course as determined by room size, necessary enrollment ceilings for auditions, and mode of presentation, as evidenced by recommendations presented to the Office of Instruction.


	The seat count is often unrealistically high for the courses we offer, and the nature of some courses, especially performance and theory classes requiring skill sets means we must adjust them down for pedagogical reasons.  There is an obvious tension between the educational integrity of our offerings and the administration’s persistent focus on larger classes being of paramount importance.  We hope a district-wide averaging by department will allow the departments to have the curricular say in what courses best offer an integrated program in areas where they have the expertise.
	NA

	3. Compare and contrast enrollment trends at other colleges in the district to identify any patterns that might indicate necessary program or schedule changes.                                                                                                                                  


	Other colleges in the district are suffering similar enrollment challenges in their music departments.  As stated above, we have already instituted a massive restructuring of our schedule, eliminated (for the time being) one of our major performing groups (one of the two day jazz bands) and are through aggressive recruitment, outreach and coordination with area high schools and community groups, endeavoring to expand our potential student pool.  
	NA

	4. Market the program successes in terms of retention of students and professional successes of former students in order to draw more community attention and support.


	We have extensively revamped our website, are designing new brochures, and are engaged in extensive faculty recruitment visits and concerts to the service area high schools.  As well, we have hired 2 former LMC grads who went on to great success to be part of the jazz and popular music program, and have been showcasing the expanded jazz faculty at numerous college and high school events. Additionally, the choral division continues to sponsor very large public community events that serve as a major attraction and choral model for many of the SF Bay Areas Choral Programs. Many of these events also showcase former LMC music alumni as performing guest. 
	NA

	5. Create a series of surveys for local schools to obtain feedback about the perception of the music program as well as those areas that local teachers feel we need to concentrate on.


	We are in constant dialogue with the teachers at the service area high schools, 3 of which have suffered the cutting of much of their music program, and we are coordinating with and outreaching to them to create a synergistic and symbiotic pedagogical and community connection.   
	NA


2. What are new objectives that you have identified as a results of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1.New Course Creations

	Create an Afro Cuban and World Music Course
	Create a greater musical diversity of course offerings.This will increase our student enrollments.
	Micheal Zilber
	Fall 2009

	2. Program Funding :
A: Annual High School 
     Festival 
     Funding Request:

     $12,500.00 Per Year

B: Gospel Celebration

     Community Program

     Funding Request:
     $35,000.00 Per Year


	Apply for Program Funding to reestablish the following:
A: Annual High School Choral Festival.
B: Gospel Celebration Community Celebration
(Features a noted Celebrity Artist) 


	Create an avenue for vocalist to demonstrate their musical growth and performance effectiveness. Also, to create a more effective vocal and choral training relationship with area schools. LMC music department to become the center for East County’s Choral/Vocal Study. To bridge a more effective gap between the High Schools and the department. To establish LMC as the music conservatory with the the highest level of musical, pedagogical and educational vocal and choral growth.


	Silvester Henderson
	Fall 2008-Spring 2009

	3. Course Revision 
      Compensation 

      Assistance


	Compensation for Part Time Faculty to assist the Music Faculty in updating our current “Course Outlines”. 
	Meet present curriculum guidelines.
	Full Time Faculty
	Spring 2009- Fall 2010

	4.  Department Office     
     Equipment


	New Copier and Fax Machine.
	Assist the Department in having more effective required equipment.
	Department Manager:
 Keith Parson
	Spring 2009


4. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

MUSIC DEPARTMENT PROGRAM LEVEL STUDENT LEARNING OUTCOMES

(November 2006)

Graduates with a major in any music program will:
1. Understand and be able to apply the fundamentals of music theory, aural, and have a working knowledge of harmonic progression, musical forms and structures.  

Music 13 – Musicianship I

Music 14 – Musicianship II

Music 15 – Basic Music

Music 16 – Fundamentals of Music Theory

Music 17 – Fundamentals of Music Harmony

Music 18 – Advanced of Music Harmony

Music 81 – Introduction to Improvisation

Overall Response: The completion of these courses with the minimum grade of “C” generally shows understanding of knowledge as outlined in PSLO # 1.  In addition, individual instructors can assess students’ ability based on students’ experiences with music.  Students who do not have to take these courses must demonstrate ability in knowledge of subject matter by taking a test.

2. Have knowledge and understanding of the historical development of music, its historical periods, genres, instrumentation and composers, within their cultural context.
Music 10- Music Literature

Music 12– Popular Music in American Culture

Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance practice in their particular ensemble performing styles as outlined in PSLO # 2  In addition, individual instructors can assess students’ ability based on students’ abilities with music.  Students who do not have to take these courses must demonstrate ability in performance of subject matter by taking an audition.

3.   Have practical knowledge of performance practice in their particular ensemble performing styles.
Music 40 – Concert Band I

Music 41 – Concert Band II

Music 42 – Concert Band III

Music 50 – Chamber Ensembles: Emphasis Brass and Percussion I

Music 51 – Chamber Ensembles: Emphasis Brass and Percussion II

Music 52 – Chamber Ensembles: Emphasis Strings I

Music 53 – Chamber Ensembles: Emphasis Strings II

Music 55 – Chamber Ensembles: Emphasis Woodwinds and Vocal I

Music 56 – Chamber Ensembles: Emphasis Woodwinds and Vocal II

Music 60 – College Chorus I

Music 61 – College Chorus II

Music 62 – College Chorus III

Music 66 – Gospel Choir

Music 70 – Jazz Ensemble I

Music 71 – Jazz Ensemble II

Music 72 – Jazz Ensemble III

Music 74 – Jazz Studio I

Music 75 – Jazz Studio II

Music 76 – Jazz Studio III

Music 77 – Chamber Chorale I

Music 78 – Chamber Chorale II

Music 82 – Intermediate Jazz/Funk/Latin Workshop

Music 83 – Advanced Jazz/Funk/Rock Workshop I

Music 84 – Advanced Jazz/Funk/Latin Workshop II

Music 250 – Night Jazz Band I

Music 251 – Night Jazz Band II

Music 252 – Night Jazz Band III

Music 253 – Night Jazz Band IV

Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance practice in their particular ensemble performing styles as outlined in PSLO # 3.  In addition, individual instructors can assess students’ ability based on students’ abilities with music.  Students who do not have to take these courses must demonstrate ability in performance of subject matter by taking an audition.

4.   Have proficiency of solo repertoire and technical studies in their major instrumental or vocal area of study.
Music 8-Private Lesson Practicum

Music 65- Class Voice

Music 67-Jazz and Vocal Techniques

Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance pedagogy as outlined in PSLO # 4. The students are regularly accessed during classroom and public performances. Each student is able to evaluate the artistic and communicative elements of their performances. 
5. Be competent with music technology in its various forms for composition, teachings, and professional pursuits.

Music 93 – Making Music with Midi and Computers

Music 94 – Compositions/Midi/Synthesizer Workshop I

Music 95 – Compositions/Midi/Synthesizer Workshop II

Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance pedagogy as outlined in PSLO # 5. Each student is able to evaluate and discuss the musical and technological projects.

6. Be able to work independently on varieties of musical problems by combining their capabilities in performance, aural, verbal and visual analysis, composition, repertoire, knowledge, and music history. 
Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance practice in their particular ensemble performing styles as outlined in PSLO # 6 In addition, individual instructors can assess students’ ability based on students’ abilities with music.  Students who do not have to take these courses must demonstrate ability in performance of subject matter by taking an audition
7. Have writing skills with the ability to independently utilize research tools and resources (library, internet, etc.) 

Music 10- Music Literature

Music 12– Popular Music in American Culture

Overall Response: The completion of any of these courses with the minimum grade of “C” generally shows having practical knowledge of performance practice in their particular ensemble performing styles as outlined in PSLO # 7.
In addition, individual instructors can assess students’ research skills based on assigned essays, readings and semester literature analysis.

5. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.
LAB HOUR RESPONSE

Discuss with each department the specific curricular concerns that are special to that department. Too much emphasis is placed on ineffective policies and not student learning. The college would better meet the needs of its students if this approach is considers. For instance no regard has been given to performing art areas as it relates to the upcoming issue surrounding the redesign of departments Lab Hours. The Music Department Faculty worked very hard with the administration in the early 90's to figure out how to bridge the gap between what a music student needed to
take to be equal to the transfer institutions' requirements and how many units (and related cost) that our students could endure. The agreement was that one unit equaled 3-5 lab hours and then two units equaled 6-8 lab hours. These lab hours are the same as lecture hours for load at transfer institutions but have very low unit value. This makes sense
because music students need to take so many different types of lab-oriented courses that the total units for a degree would be astronomical!



Secondly, the lab hour means a different concept in some classes than in
others. We discussed 'activity' and 'performance' hours but the bottom
line was that they were all weighted the same so it was decided to just
list lab hours. In performance oriented classes the lab hours are the
performances and are unscheduled hours at the time of schedule building.
Other lab class hours are weighted so we can bring in the specialists
needed in chamber ensembles, etc. Others have hours to cover in-class, 
performances, sectionals, and other events like group retreats. There is
no way to accommodate every situation to a variety of weights and
measures - therefore we have the present lab hour situation.

This is an unfortunate time to discuss changing the system for a variety
of reasons. First, raising the unit value for present students will add
cost to their tuition, and in this economic climate that would mean they
would either not take the classes necessary to transfer or not be in the
program at all. Non-music majors are vital to the health of the
department and are the bulk of the enrollment. Not having these students
mean an incomplete instrumentation or a large loss in enrollment. Except
for a few classes, our enrollment has shrunk and we need to be thinking
of ways to encourage students to participate - not restrict their
participation.

It is well documented that elective-based departments such as Music will
be hit the hardest in terms of enrollment if we move to a block
schedule. This looks like a reality so we are already going to lose
enrollment. The block schedule limits the amount of time blocks to take
classes so those departments where students are taking three to four
courses will definitely take a big hit. Music is one of those
departments. It is more intricate than space allows but future
discussions would be the place to elaborate.
The Full Time Music Faculty!!!!!
