Administrative Services Plan
Planning Document for
Grants and Economic Development
(2007– 2009)

Section I
Current Purpose:

The LMC Grants and Economic Development Office supports the institution’s goals and objectives through the creation, management and sustainability of new LMC initiatives, programs, and partnerships. 

The Grants and Economic Development office secures funding for these initiatives through public, private and corporate grants, and through contract education agreements with local business, industry and public and private agencies. 


Proposed Purpose: 

If the Office of Institutional Advancement is formed the purpose of this unit will be expanded by an OIA Advisory Group. 
ACTIVITIES:

· Create Office of Institutional Advancement Advisory Group (President, Director of Institutional Advancement, Foundation Director, Foundation Board member, others to be determined)

· Advisory Group to develop the unit purpose by integrating work of the foundation into the purpose statement. 
Section II 
Goals for Programs which report to Grants and Ec Dev Coordinator
A. Title V

1. (2007-2008) Lead the remodel of LRC 3 into a Tutoring Center.
· Work with president to determine project manager.

· Work with project manager, appropriate district contacts, LMC vice-president, IT representative, space planner and tutoring committee to design the center.

2.  (2008) Create new organizational reporting structure for college-wide collaborative grant-funded initiatives.

· (by the end of 2008) Identify a new Title V Coordinator to replace the Grants and Ec Dev Coordinator’s lead role in HSI.  

· Work with president and other cabinet members to design organizational reporting structure for interdepartmental grant-funded initiatives. 

B. Foundation (if the Office of Institutional Advancement is created)

1. (2007) Integrate Foundation activities into the new Office of Institutional Development (if such department is created).
2.  (2007 – 2009) Research and schedule professional development opportunities for all staff working with foundation; including, but not limited to (foundation) best practices, planned giving, alumni development, community campaigns, marketing and foundation management. 
C. Foundation (if the Office of Institutional Advancement is created)

3. (2007) Create policies and procedures for integration of Foundation activities into the new Office of Institutional Development (if such department is created).

4. (2007 – 2009) Provide professional development opportunities for all staff working with foundation; including, but not limited to (foundation) best practices, planned giving, alumni development, community campaigns, marketing and foundation management. 
Provided support to the Foundation director to meet the goals of the Foundation, including:

5. (2007-2009) Increase fundraising dollars by 10% 

6. (2007-2009) Develop Annual Campaign and Alumni Association.

7. (2007–2009) Strengthen and expand the planned giving program.

D. Goals for Programs unique to my department
Grants

1. (2007-2009) Consistently report grant activities to campus community.

· Send campus-wide e-mail announcing all grant awards.

· Report all grant awards to the Experience

· Send campus-wide e-mail reporting grant activities at the end of each semester

2. (2007) Use the grant communications form and procedure that have been approved by the SGC.
· Complete grant communication form for each grant being sought. 

· Present completed forms to President’s Cabinet, Council, Senates and SGC for input. 
3. (2007) Submit application for $3.5 million Title V Cooperative Grant. 

4. (2008) Develop and document consistent grant research and campus communications procedures.

5. (by mid-2008) Submit application for $600K HUD HSI Grant.

6. (2007-2009) Identify and submit applications for a minimum of $1.5 million each year (in addition to 1 and 2 above).
7. (2008-2009) Provide campus professional development activities regarding grant writing.  

8. (2007-2008) Identify and take advantage of grants and economic development professional development opportunities (for me and for the Grants and Ec Dev secretary). 

· Research available trainings and scholarship options

· Discuss options and desired outcomes with staff 

· Make recommendation and request to president

Economic Development
1. (2007) Write strategic plan for Economic Development.

· Create an Economic Development Advisory Team with members from LMC staff and from business/industry community

· Review Education Master Plan

· Create Economic Development Plan to support goals of Master Plan

2. (2008-2009) Identify and participate in regional economic development organizations and committees. 

3. (2008-2009) Increase economic development revenues by 20% over the revenues of 2007.
E. Staffing Trends
1. (2007) Develop staffing plan for Office of Institutional Advancement (if this office is created); may include changes in management and classified status.  
· Meet with Office staff to determine needs
· Present recommendation to President
2. (2007-2009) Plan for the institutionalization of non-tenured track faculty (currently ESL instructor and ESL counselor) 
3. (2009) Planning for the institutionalization of grant hired classified and supervisory staff. 
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