Administration Services Plan

Planning Document for:
LMC Foundation

Section I


Purpose
Current Purpose: The mission of the Los Medanos College Foundation is to provide the community the opportunity to assist and invest in the development of comprehensive educational resources with and for the college. In cooperation with Los Medanos College and the community it serves, the Foundation commits itself to support and enhance educational excellence.
Proposed Modifications to Purpose: The mission of the Los Medanos College Foundation is to provide the community the opportunity to invest in the development of comprehensive resources for Los Medanos College which will support educational excellence.

Section II  

Goals 2007:

 
I. Permanently staff the Foundation with a full-time Executive Director.

II. Integrate LMC Foundation into the Office of Institutional Advancement.

III. Explore transferring the scholarship application and student contact function from the Foundation to Student Services. 

IV. Pete, I’m concerned about the wording of this: Improve methods of the following business functions: 

a. Scholarship check awards

b. Foundation accounting

c. Alumni database and program
d. Community/donor database

e. Annual Campaign tracking
f. Vehicle donation program 
g. Planned giving program
h. Update of website

i. Foundation mini grant applications

j. Special events

k. Speaker Series

l. Annual reports

V. Scholarship fundraising and outreach should remain in the Foundation.




a. Increase scholarship dollar awards by 5% each year. 




b. Increase new scholarship opportunities by 5% each 




year.




2006 scholarship awards = $153,000, opportunities=84
Three-year goals 2007-2010:

I. Grow community outreach and relationships. 

A. Expand involvement in Brentwood area to gain stronger support of the Brentwood Center. 

B. Emphasize Los Medanos College and the Brentwood as the college of choice for East County to appropriate groups and organizations. 

C. Utilize Foundation Board of Directors’ contacts to gain support of the Foundation.

D. Pursue Economic Development contacts in East County.

E. Expand the LMC Foundation Speaker Series.


II. Increase fundraising dollars by at least 10% each year.

A. Solicit sponsorship of the Celebrity Waiter Dinner and The Wines of Contra Costa™.

B. Increase the number of corporate sponsors and President’s Circle members.

2006 Celebrity Waiter Dinner income = $30,000, The Wines of Contra Costa™ = $12,000, LMC Foundation Corp. Sponsors = 9
III. Develop Annual Campaign and Alumni Association.

A. Work with Foundation Board on setting strategies and dollar amounts.

B. Contact and utilize key campus personnel in identifying alumni.

C. Attend appropriate workshops/conferences.
IV. Develop outreach to community in providing information regarding planned giving.

A. Strengthen ties with Sutter Delta Medical Center and the East Bay Community Foundation (East County Planned Giving Partnership).
B. Coordinate workshops for professional estate planners, campus personnel and East County residents.

C. Develop Foundation procedures for planned giving bequests.

Recommendations:

Increase scholarship program staff position to 100%.

1. The current position is an 87.5% time base.

2. By making it 100%, the person would be able to reach out to more students, particularly at the Brentwood Center, by having regular office hours in Brentwood. 

3.  Explore combining some LMC Transfer Center activities/functions with Scholarship Office to encourage students to utilize both services.
