
ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS
FALL 2007


1.
What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.



We had seven items in our Operational Plan and four items in our New Initiatives Plan.



OPERATIONAL PLAN

1.
Redo and update the course outlines for both courses on the new COOR form. 



We planned to redo the course outlines by the end of this semester, and we still plan to do that, or at least go through a few drafts. One question that we asked the COOR coaches is how to make the CSLOs different from the PSLOs in a program that has one lecture class.


Scott has studied the two approaches to writing CSLOs (either with the GE SLOs explicit or infused).


2.
Increase the awareness of the astronomy option for the physical science and science lab requirements. 


We have until December 5 to submit a Schedule of Classes ad for ASTRO 10. We will wordsmith the ad and submit it by the deadline.

3.
Targeted marketing strategies with the goal of increasing the number of ASTRO 10 students who also take ASTRO 11.  


Scott has established relationships with Phil Gottlieb through the Honors Board and with Marco Godinez through the Brentwood center, and both of these counselors direct all their students who need a G.E. physical science to ASTRO 10 and ASTRO 11.

4.
Assess ASTRO PSLO 3 (communicate effectively as a speaker).


Scott is waiting to get training in teaching and assessing this GE SLO when Linda Elder visits on Jan. 9 and 10 during spring flex. The spring flex listing and enrollment page on the intranet is currently not working. Scott will register for the training when the page is running again.


Kate has sought to become more knowledgeable about this objective by discussing the fear of public speaking with a psychologist who specializes in special training for this problem. She plans to begin an assessment program with Scott and Jeff in spring '08.

5.
Explore the possibility of new courses.  


Scott is ready to start writing course outlines for an Introduction to the Solar System course and an Introduction to Stellar Astronomy course next semester based on his many years of teaching those classes at another district. He will actually start the process early next semester after he goes through the experience of updating the ASTRO 10 COOR. When there are drafts of all the course outlines, then the astronomy faculty can work on them.

6.
Help with the college’s general effort to recruit high school students to attend the college.  


The astronomy faculty has relied on the college's outreach officers to use the new planetarium and the astronomy program as a drawing card in their general recruitment efforts.
 A local high school teacher who was a County Teacher of the Year and a NASA ambassador continues to teach part-time for us.

7.
Continue to evaluate and modify the lecture materials and the A-Ts to keep them up-to-date with new developments in astronomy.


Over the last two semesters the faculty have enhanced their classes with discussions of current astronomy events and improvements in lecture materials. For example, the lessons on dark energy, which is a new development, have been reworked and improved. Also, this semester, all of the A–T booklets and tests were rewritten and made more focused and understandable.


The instructors will work together to develop some new CD and web-based A-T materials suitable for the new Tech-Media center. They will do this during the spring 2008 semester.
   



NEW INITIATIVE PLAN


1.
Web access in the planetarium along with Powerpoint installed on the planetarium laptop. Full-time instructors will work with IT staff to install by end of spring 07


The instructors have met with Cherry and the issue of installing MS XP Professional 2003 on the planetarium laptop was discussed. This will make possible an internet connection and the installation of Powerpoint.  The suggestion was to approach our laptop provider to see if we could swap out the laptop we have for the same kind that IT has a ready-made package for. If not, we will apply for college funds for our own laptop.

2.
Apply for Planetarium Paraprofessional 



The request for a planetarium paraprofessional was not approved, but Gil will work with the instructors to obtain an out-of-class or short-term, hourly classified person. The job description with job title, job responsibilities, minimum and desired qualifications, and work schedule has been written and submitted to Gil, although these items are still subject to revision.

3.
Apply (with other physical science faculty) for Tech Media Center Paraprofessional for new building. 



This was discussed by all the physical science instructors at the department meeting on  8-15-07. The consensus was that the new building will need separate lab techs for the Tech Media center, the Chemistry lab, and the Physics lab. Charles knows a SFSU woman who he says would be a good fit for the Tech Media center. Mitch said he would take the lead in approaching Richard and Dan with the request for the new staffers, and Scott, Dennis, and Dave will participate in that meeting.

4.
With other physical science instructors, go through process for applying. Outcome: have sufficient staff for new building.  Aim to have positions in place by the time we move to the new building.


The faculty is concerned that serious discussions need to be continued regarding new classified staff for the new building. There is a department meeting scheduled the last afternoon of flex week in January where these discussions can take place.


Last year we were discouraged from applying for staff for the new building yet, but we are now wondering and concerned about when this will be done. We are six months away from starting in there.


2.
If some objectives were attained, how successful were the changes in improving program effectiveness?


For operational plan 3 (strategies to increase ASTRO 11 enrollments), the enrollment in ASTRO 11 was the same in Fa07 as it was in Sp07. But this was despite the fact there were fewer ASTRO 10 students in Scott's sections. 



In Sp07, Scott's ASTRO 11 enrollment was 7.1% of his ASTRO 10 enrollment.



In Fa07, Scott's ASTRO 11 enrollment was 7.4% of his ASTRO 10 enrollment.


So the ASTRO 11 enrollment held steady even though the ASTRO 10 enrollment dropped.


For operational plan 7 (maintain up-to-date lecture materials and A-Ts), in Scott's sections, there has been a drastic and stunning improvement in students' classroom behavior and attitude about learning. Scott has experienced essentially no high school behavior. This surprising and welcome change may be largely due to Scott's reworking of his lesson plans to be more rigorous and up-to-date.



3.
If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?


The impediments to achieving the objectives were time constraints. Kate was occupied finishing a book and Scott was occupied learning to many details of acting as department chair. The objectives will still lead to program improvements, and the objectives can be implemented now that the book is completed and the department chair learning curve is leveling off. 

4.
Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.


As stated above in operational plan 4 (assess Astro PSLO 3, communicating effectively as a speaker), we have not implemented our assessment plan this semester.

5.
What have you learned from the program review and planning process that would inform future attempts to change and improve your program?


Although it has not been carried out yet, we hope that the assessment of communicating effectively as a speaker will be illuminating. Many students struggle greatly with this SLO, and studying it systematically ought to deepen our understanding of students' obstacles to learning.


The mandate to update curriculum and the resulting improvement in student in-class behavior revealed dramatically that up-to-date curriculum motivates students to take their responsibilities as learners seriously. As a result, the faculty will commit themselves to keeping their teaching materials current.



We learned that we need to work harder not to forget the broader, long-term goals of our program and use better planning and organization to achieve those goals despite the enormous time constraints imposed on us by our myriad day-to-day obligations.

6.
The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos


No response required.
