VIII. ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND    PLANNING PROGRESS
FALL 2007

1. What is the status of the objectives identified in the Program Action Plan (operational and new initiative) from section VII, Program Priorities.

a. Schedule has been reviewed and up-dated.

b. Partnership with San Francisco Chapter of the Recording Academy has been initiated.

c. Updates for contact lists are in progress.

d. CD project has been deferred.

2. If some objectives were attained, how successful were the changes in improving program effectiveness?
a. Revised and up-dated schedule reveals a slight upturn in overall program enrollments. Trend should be monitored for subsequent semesters.

b. Partnership with NARAS (National Academy of Recording Arts and Sciences) has so far resulted in 15 LMC students being enrolled in “Grammy University” and 31 have attended at least one Academy seminar or function.

3. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

a. Contact lists of area music and music technology programs require constant updating. Necessary clerical staff hours are in short supply at present.

b. Funding sources for the promotional CD project were diverted for software updates and maintenance issues.
Both of these objectives remain priorities.

4. Review the feedback from the TLP on section III, Student learning Outcomes. Please summarize your progress on your assessment plan.
Recording Arts has made a good start in this area. It is important to realize, however, that this is an Arts, not Occupational, program, per-se, (more akin to creative writing or painting than appliance repair or hospitality services, for example),  and as such is not adequately measured by instruments designed for the latter.

Critical thinking, communication, and problem solving skills developed in Recording Arts will serve any field of endeavor, as do all the Liberal Arts disciplines.

5. What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

It is important to re-assess any program’s progress on a regular basis, utilizing available research data, anecdotal information and student feedback. 
In addition, it is clear that more fiscal support must come from the institution in terms of promotion and clerical assistance if the current goals are to become realities. 

6. The planning committee thought it was too early to see any impact on program data and therefore program data is not being generated this semester. However, if you would like to see an update of your program’s data, including 2005-2006, you can contact the research office at hsale@losmedanos.edu or look at data on COGNOS at http://siren.4cd.net/cognos
