ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Hire two full time faculty members

	Achieved.  
	· A full time tenured track faculty was hired for the VN Program.
· There are no additional faculty positions allocated for this program.  

	2  Hire a Program Director
	Achieved.  
	The RN Director is responsible for the VN  program.  The full time VN faculty member is the Assistant Director of the VN Program.

	3  Hire at least two part time faculty for the clinical area.
	Achieved.
	· The part time faculty pool has been increased.  There is at least 2 part time faculty consistently working in the VN Program.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1. Revision of curriculum 
to reflect current nursing practices
	1.  Use of new clinical sites
2.  Update course outlines 

     to comply with SLOs

3.  Update all course syllabi

4. Update clinical evaluation 
     tools
	1. Utilized clinical sites that employ the LVN
2.   Complete the course outlines for the 1st semester of the VN Program
3.   All VN course syllabi will be updated
4.  All evaluation tools will be updated
	1. Lead inst.
2. Lead inst.

3.   Lead ins.

4.   Lead ins.
	Ongoing
May 2009

May 2009

May 2009


