ANNUAL INSTRUCTIONAL PROGRAM REVIEW AND PLANNING PROGRESS

FALL 2008

1. What is the status of the objectives identified in your Fall 2006 Action Plan: program priorities or your Fall 2007 annual progress plan? Please be as complete as possible. Add rows as necessary:
	OBJECTIVE
	COMPLETED, REVISED, IN PROGRESS, ETC.
	COMMENTS

	1. Hire two full time faculty members

	Achieved.  

	· A full time tenured track faculty was hired for the VN Progam.
· The full time tenured track faculty member  hired August 2007 for the RN skills lab transferred to Contra Costa College in Spring 08. 

	2  Hire a Program Director

	Achieved.  


	

	3  Changing the designation for the Inst. Specialist from classified to faculty
	Not achieved.
	· The Inst. Specialist position continues to be funded through the State Chancellor’s Grant.

	4.  Explore other allied health related programs that may be offered through the college.
	In Progress
	· Discussion regarding the offering of a Sonography program was investigated.  This was not feasible at our institution.
· Currently, discussion regarding the offering of a Med Lab Tech program have started.


2. What are new objectives that you have identified as a result of changes in the environment, data or other?

	OBJECTIVE
	ACTIVITIES
	DESIRED OUTCOMES
	LEAD
	TIMELINE

	1   Increase NCLEX-RN pass rate ( 2006 pass rate was 85.2% and 2007 pass rate was 82.6%)

	Integrate computerized testing in all nursing courses 
Review test question format in nursing exams to ensure that test questions correlate with NCLEX-RN Exam
	100% of the nursing students will be familiar and comfortable with computerized testing.
Nursing students will have experience critically thinking through test questions that are reflective of the NCLEX-RN thereby achieving a pass rate of 90% or greater.
	Faculty Team Leader
Faculty Team Leader
	Spring 2010
Each semester
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3. In Fall of 2007 you were asked to write a plan to assess student learning outcomes for your program.  Assuming that you implemented your assessment plan in Spring 2008 and are now ready to report the outcome of that assessment, please complete the SLO Assessment Report which can be accessed on the Planning website : 

www.losmedanos.edu/planning/documents/TLPreportform101005.doc
You can find sample SLO Assessment reports on the Planning website:
                http://www.losmedanos.edu/planning/documents/DEEnglishAssmReportFA08.doc

          http://www.losmedanos.edu/planning/documents/GEAssessmentReportCommunicationandCriticalThinkingspr2008.doc
                http://www.losmedanos.edu/planning/documents/TLPReportFormTravel9-26-08.doc
If you would like help with completing this section of your program review, contact Nancy Ybarra, TLP Coordinator. Faculty in occupational education can also contact Pam Perfumo or Debbie Wilson who are working as assessment “coaches” this year.

4. What are your suggestions for improving the program review and planning model/process? If you would like more/other data, please let us know what specific data would be useful in reviewing and planning your program.

