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1.  What is the status of the objectives identified in the Program Action Plan

      (operational and new initiative) from section VII, Program Priorities?

     Our first objective identified in the Program Action Plan was to develop on line courses.  Two issues have stymied the development of on-line courses:  First, in March of 2007 an Administration of Justice Advisory Board meeting was held at Los Medanos College.  The criminal justice advisors who attended strongly advised against the development of on-line courses as they felt that the personal skills and accountability that is desired in criminal justice career candidates, on line courses were not the types of courses that would develop these skills. These potential employers want young students (which is the majority of the major’s population) to come to class on time, learn to listen to other students from diverse backgrounds, communicate effectively and professionally in a public forum, and learn responsibility along with the academic portions of the criminal justice courses.  With only one full-time faculty member currently working in this department, and no part-time faulty willing to take the responsibility of development of on-line courses as part of their assignment, this objective has become a law priority.

     The second objective was to purchase equipment and teaching aids.  Unfortunately, there has been an unexpected faculty staffing shortage in this department for the past six months and this objective has not been able to be fully developed yet.

2.  If some objectives were attained, how successful were the changes in improving program effectiveness?

     Neither objective has been attained.

3.  If some objectives were not attained, what were the impediments?  Do you still believe these objectives will lead to program improvements?

     The major impediment is a lack of faculty to fully develop the department in these areas.

     If these objectives could be obtained, the department would improve.

4.  Review the feedback from the TLP on Section III, Student Learning Outcomes.  Please summarize your progress on your assessment plan.

     See attached.

5.  What have you learned from the program review and planning process that would inform future attempts to change and improve your program?

     We should learn that progress takes time, money and adequate personnel.

     This particular occupational education program cannot be judged as being successful or not successful by those students who receive degrees or certificates.  The pressure of hiring personnel by law enforcement agencies is extremely high - only one in 150 applicants is hired as a law enforcement officer.  With emphasis on clean criminal histories and lack of drug abuse, along with good decision making and communication skills, law enforcement agencies encourage young adults to come to their agencies and complete their education later on in time, before career advancement to supervisory positions.

     Increased “success” for this program would mean that the students who entered this program would come from high schools better prepared with higher levels of English comprehension and communication skills.  The criminal justice field needs to develop more effective leads between high school classes, counselors, and colleges so that potential students will know that this career field is not only an academic field but a life-style choice.
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