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COLLEGE GOALS and INITIATIVES

As you review and prepare plans for your program, keep in mind current goals and initiatives developed for the college’s Master Plan.

COLLEGE GOALS

1. Offer high quality programs that meet the needs of the students and the community.

2. Ensure the fiscal well-being of the college.

3. Enhance a culture of innovation, inclusiveness and collaboration.

4. Improve the learning of students and the achievement of their educational goals.

5. Establish a culture of planning, implementing, assessing and improving.

STRATEGIC INITIATIVES
1. Grow enrollments productively.

2. Improve the image of the college.

3. Increase the number of transfers, degrees and certificates.

I. ANALYSIS and QUESTIONS
Program review begins with the collection and analysis of data by the research office and instructional deans. The questions posed are based on an analysis of enrollment, productivity, success/retention, curriculum, college and community participation and program resources and development. For occupational programs, a copy of the Core Indicators Report is included. To access data, go to http://siren/cognos

Comments:
· The student enrollment (headcount) has increased 14% between 2002-03 and 2004-05. Over this same period, student seat count has increased by 31%, which means that students are taking more courses. Congratulations!

· Congratulations on improving the program productivity from 16.3 in 2002-03 to 17.0 in 2004-05.

· The program’s course “retention rates” have been above the college rates for all 3 years. Congratulations!

Questions:

1. The program’s success rates are low. The VTEA core indicator 2 (Completions) also indicates that the program’s course completion rate is far below the State negotiated rates. Describe what interventions the program will implement in the next 12-18 months to improve course success and completion by students.

We do not believe that the program’s “success rates” can be judged by other vocational education standards for “success”.  There are many factors that come in to play regarding the “success” of this program, some of them being:
1. California state standards for hiring law enforcement officers and other law enforcement employees do not require an AA degree or, in fact, any college degrees.   The California Peace Officer Standards and Training (POST) require only a high school diploma or GED as an educational standard.

2. College education requirements are set by individual criminal justice agencies.  Although law enforcement agencies may hire employees without a two year degree, most agencies require a bachelors degree for promotion to a supervisory level.
3. Criminal justice agencies are encouraging potential applicants to receive a degree in academic majors other than Criminal Justice, such as computer science, linguistics, criminal analysis, business management, leadership and supervision, etc. 

4. For most careers within the criminal justice field, an applicant must pass a stringent background investigation.  Coupled with the other parts of the hiring process (oral interviews, physical testing, credit history and psychological tests) on average, only one applicant out of 100 is hired.  When potential employees are identified by local law enforcement agencies, that person is not encouraged by the local agency to obtain their degree prior to getting hired but almost immediately hired and them hopefully will that person will re-enter the college system at a later time in the hopes of promoting.

5. Students may enter the Administration of Justice program ignorant of the strict background requirements of the agencies.  They enter the academic program believing that their backgrounds won’t be discovered and/or quit part way through when they realize that another career field may be more feasible for them.
6. Some students begin to take classes in Administration of Justice after they have obtained another AA degree or Bachelors degree so that they can show hiring agencies that they have demonstrated an interest in the career by going back to school.  After they are hired they do not complete their degree.

2. The number of students with Administration of Justice as their major who have completed 18 or more units has reduced from 194 to 174 between 2002-03 and 2004-05.  What plans does the department have to turn around this trend?

There is a sometimes a problem identifying program majors.  Possibly one third to one half of the Administration of Justice students are part time students who have not declared a major.

We are implementing plans to offer more classes are a greater variety of times both at the LMC main campus and Brentwood campus.  Also, several classes are being developed to be hybrid on-line courses for greater convenience to the student.  Implementation of on-line courses should begin in Fall 2007.

     3.  Describe the new curriculum and program directions that the department will move in within the next year or two.

We have developed four new courses in the past two years added as electives in the program.  The curriculum that has been revised and developed has met the high standards of the LMC curriculum committee.  The program continues to expand offerings of courses.  Courses are taught by state-of-the-art instructors

3. What is the department plan to offer a full rotation of courses for a degree in AJ at the Brentwood Center.  Attach a 2 year sample schedule of offerings at Brentwood and at LMC.

It is currently impossible to offer a full rotation of courses for a degree at the Brentwood Campus due to the lack of part time instructors with expertise in the courses needed for a degree who are willing to teach at the Brentwood Campus.  However, the department is constantly searching for available instructors and will increase the program offerings there.  Also, the number of students enrolled in courses at the Brentwood campus has not demanded a complete program be given there.  It is our full intent to offer a complete program there within the next five years.
The first course for the AA degree (Adjus 120 – Introduction to the Criminal Justice System) is not only the building block course for all other Administration of Justice courses but it fulfills General Education requirement, meaning that we have a lot of students enrolled in this course whose major is not Administration of Justice (nursing, automotive, firefighters and paramedics).

4. With an annual program head count of 174 to 194 over the past 3 years, why are there only 0 to 6 students graduating with a degree each year?  What do you plan to do to improve the number of degrees granted each year?  (Better/more advising by faculty teaching the courses, provide more information on first day handouts, announce degree application deadlines in class, etc.)
This question was partially answered for Question #1.

We are currently training both LMC career counselors and local high school counselors regarding the requirements of the careers so that students may enter this program with more of a reality check for being hired.

Greater encouragement is to be given to students in the program to complete their education before they are hired by an agency rather than try to pursue education at a later time.

5. Has the program considered offering Locally Approved Certificates if they are relevant to the industry?

Meeting with our Advisory Board and practitioners on a regular basis has led us to believe that Locally Approved Certificates are not necessary for hiring, but rather to be used as encouragement for students.  However, we do offer two Locally Approved Certificates.
6. What is the department’s plan to increase the number of students who transfer?  What is the number of students who have transferred from this program to a 4-year college?  

Students will be encouraged to transfer to 4 year colleges as much as possible.

Many times during the semester career planning is discussed in several of the classes.  Students are required to investigate career qualifications and plan accordingly.  All instructors emphasize strongly the need for education.  Guest speakers emphasize their educational backgrounds and the steps they took towards success in their fields (education and life experience).

7. What articulation agreements does the program have with 4-year universities in the area? What is the plan to implement or expand articulation agreements in the next 2 years?

Several of our courses are transferable.  It is our plan to make as many of the courses transferable with the universities in our area.

PLAN

Write planning objectives to address the analysis and questions.

Our plan is to expand our articulation agreements with the next two years.

II. ADVISORY BOARD RECOMMENDATIONS

Occupational programs are required to have an advisory board. Other programs may have advisory boards.

1. Does the program have an active and effective advisory board? How often is it scheduled to meet? When did it last meet? Who are the members?

Our program has an active, interested, and effective advisory board.  The Advisory Board meets once or twice a year.  The last meeting of the Advisory Board was November 11, 2006.  The members of the Advisory Board are representatives from the thirteen different law enforcement agencies in Contra Costa County, Contra Costa Country District Attorney’s Office, California Department of Corrections, and California Peace Officer Standards and Training and representatives of the three community colleges.

2. What are the board’s recommendations, and how has the program responded?

The input of the Advisory Board keeps the program at state of the art level.

The Board has advised in the past that we make our classes as active as possible, which we do by employing as many adult learning principles as possible.

The Advisory Board is very concerned about the possibility of young students receiving an AA degree on line.  They believe that it is extremely important for students to come to class every day, complete homework assignments, interact in person with other students from different cultures and be seen by the instructor.  Interpersonal communications skills are of the utmost importance in the hiring of these students, and the Advisory Board feels strongly that these are skills that need to be emphasized in our program.

PLAN

Write planning objectives to address the current advice of the advisory board as appropriate. If the program is occupational and does not have a functioning board, write a plan for creating one.

We plan on making our classes as interactive as possible and reasonable.

III. STUDENT LEARNING OUTCOMES
The underlying purpose of Student Learning Outcomes (SLOs) is to improve teaching and learning, the heart of the community college. Accreditation standards require evidence that the institution “demonstrates a conscious effort to produce and support student learning, measures that learning, assesses how well learning is occurring, and makes changes to improve student learning.”

PROGRAM LEVEL STUDENT LEARNING OUTCOMES

Consider what you expect students to know and be able to do as a result of completing your program. Form these expectations into 3-8 broad Program Level Student Learning Outcomes (PSLOs) and list them below as statements that complete the following sentence:


At the completion of the program, the student will be able to:
1. Be academically prepared to obtain an entry-level or mid-level postion within the Criminal Justice System.

2. Apply critical thinking to research evaluate, analyze and synthesize criminal justice information.

3. Demonstrate the skills and knowledge necessary to take and pass local, state, and federal law enforcement entry level examination ort career advancement examinations.

4. Appropriately apply the hands-on and technological skills necessary to succeed in the field of criminal justice.

5. Demonstrate excellent communication skills (oral and/or written) that need to be demonstrated in these carried professions.

6. Demonstrate professional and ethical responsibility in their decisions.

REVIEW

How will you use assessment results from your last program review cycle to improve teaching and learning?  (Note: This question may not be applicable for your program for this review cycle because most programs have not yet identified or assessed student learning outcomes.)

This question is not applicable to this program at this time.
PLAN  
Write planning objectives that indicate which Program Level Student Learning Outcomes you will be assessing in the short term, and what college support you will need to do the assessment.

We will be working with LMC representatives to assess PSLO #3 (be able to pass local, state and federal entry level examinations required for employment).

IV. CURRICULUM

Accreditation standards and Title V require that program curriculum is current and meets student needs regardless of credit awarded, delivery mode or location.

REVIEW
1. Accreditation standard II.A.2.c. states that “High-quality instruction and appropriate breadth, depth, rigor, sequencing, time to completion, and synthesis of learning characterize all programs.” Explain how the program meets this standard, evaluating the extent to which it is coherent, comprehensive and also meets the needs of the students and community.

The classes are offered in a four semester sequence so a student can take all classes required for an AA degree in a two year time frame.

The classes are held in a “building block of knowledge” sequence.

We have an excellent relationship with local criminal justice agencies who advise us on the quality of the people that complete our program and get hired.

2. How does the program ensure that its curriculum is up-to-date with new discoveries and changes in the discipline?

We take several steps to ensure that our curriculum is up-to-date and current with the changes in the disciplines.  They are:

1. Both full-time instructors are Master Instructors and certified by California POST.  

2. Part-time instructors are currently employed within the disciplines that they teach.

3. All instructors participate in discipline updates given in the California.

4. All instructors participate in local agency hiring procedures and are used as advisors in developing standards within local and state law enforcement agencies.

3. Title V regulations require that all course outlines be updated at least every 5 years. Have all program course outlines been updated within the last 5 years? [link to course outline last date of revision]

Last year four courses were added, reviewed or updated through current curriculum committee standards.  This year, two courses were reviewed and updated.  There are six courses that need to be updated by November 2007.  This process will begin during Spring Semester of 2007 and all courses will be current as of November 2007.

PLAN
Write planning objectives for addressing issues identified in the curriculum review. (Please note the catalog deadline of Nov. 1.)

The Administration of Justice program course outlines are being reviewed on a continual basis.  All course outlines will be current by November 2007.

V. PROGRAM RESOURCES and DEVELOPMENT

Program review and planning must be integrated with other planning processes such as the master plan, requests for staffing, and the financial planning model. It is important that the institution effectively and efficiently uses its human, physical, technological and financial resources to achieve its educational purposes, including stated student learning outcomes and improvement of institutional effectiveness.

REVIEW

1. Does the program have sufficient full-time faculty and staff? Refer to the FT/PT trends for FTEF. How does this affect the success of the program?

The program has two full-time faculty members and enough part time faculty (at least eight part time faculty) to teach the courses that we offer.
2. Describe program faculty/staff participation in staff development. What staff development activities are needed to improve the program?

We are complimented regularly on how state-of-the-art our faculty is.  The faculty is diverse educationally and culturally.  We have faculty members we work represent local agencies, the California Department of Corrections, retired Chief of Police, patrol sergeants, Native American Tribal Police just to name a few.  Our faculty members are members of state panels who create curriculum for in-service law enforcement personnel.
3. What additional facilities and equipment is required to maintain or improve the effectiveness of the program?   
We need to purchase investigative equipment, cameras, and increase the types of videos/DVDs that we use in our classes.  These things need to be updated on a regular basis due to educational/civil liability issues.
4. Does the program have a sufficient budget? How would budget increases improve the program’s effectiveness?

No, the program does not have a sufficient budget.  Budget increases would improve the effectiveness as there have been no increases since before we began adding sections of courses and new courses to our program.  There are more instructors and more courses that need equipment and videos so students are learn more effectively and we might be able to increase students completing the program.

PLAN

Write planning objectives for addressing the review of staff development, and human, facilities and financial resources.

We will be asking for an increase in the budget to purchase educational supplies and DVDs.

VI.  OTHER ISSUES

This section is for issues not addressed previously in this report.

REVIEW

Detail other issues or items program faculty and staff have determined to be significant.

This program as it is currently structured is relatively new to LMC.  We have made wonderful strides in developing a great program for many different career paths within our program in a short period of time.  Given the opportunity we will continue to improve and create great additions to the work culture.

           PLAN

Write planning objectives to address the additional issues detailed above.

We will continue to develop creative ways to deliver our courses!

VII. PROGRAM PRIORITIES

Due to resource limitations, programs need to focus on selected objectives for the short term. What changes does the program need to make based on the review? One of the key criteria for funding new initiatives via the Financial Planning Model process is the extent to which the proposal contributes to college goals and initiatives.

REVIEW

Carefully review the planning objectives generated in the previous sections. Identify them as either operational (not requiring additional funding or other resources) or new initiatives (requiring additional funding or other resources). Prioritize each set of objectives. Per accreditation standards, priorities must include the development of Program Level Student Learning Outcomes and their assessment.

PROGRAM ACTION PLAN

OPERATIONAL PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	On line course
	Course development
	Diverse students
	8 months
	Fall 2007

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


NEW INITIATIVE PLAN

	Objectives
	Activities
	Desired Outcomes
	Lead
	Timeline

	Purchase equipment & teaching aids
	Plan and purchase
	Better delivery of material/updated
information
	Immediate to Aug  ‘07
	Immediate to August ‘07

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


VIII. ANNUAL PROGRESS
Progress reports will be appended to this document each fall beginning in the academic year following completion of the program review.

FALL 2007

1. Have there been significant changes in the internal or external environment that necessitated changes to your program review and/or plan? If so, please describe them.

2. What is the status of the objectives identified in the Program Action Plan?

3. If some objectives were attained, how successful were the changes in improving program effectiveness?

4. How have you improved student progress through the program, student learning, or other aspects of program quality such as efficiency?

5. If some objectives were not attained, what were the impediments? Do you still believe these objectives will lead to program improvements?

6. What have you learned from this process that would inform future attempts to change and improve your program?
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