Los Medanos College
As noted in previous reports to the Board, we chose to focus our initial assessment efforts on the institutional and program levels. It is, therefore, not surprising that we received a commendation for our work on institutional and program level assessment in our recent accreditation visit. We plan to continue the work we have started in assessing student learning in our five institutional level areas: developmental education, general education, occupational education, library and learning support, and student services. All of these areas, with the exception of student services, now have compensated faculty leadership to ensure that assessment efforts are comprehensive and on-going. Faculty leaders in these positions are supported by the coordinator of the Teaching and Learning Project, our college-wide assessment committee.  At the program level, all programs will have reported on their first assessment cycles when they submit their annual program review updates at the end of November 2008.

 Since we have tied course level assessment to the writing and updating of course outlines of record, we still have a high percentage of courses that do not yet have SLOs – hence the accreditation team’s recommendation that we implement a 5 year plan to update all existing course outlines. We concur with this recommendation and the Curriculum Committee in collaboration with leadership across the college will follow through on this  with the goal of ensuring that 100% of our courses have SLOs by 2012. The Teaching and Learning Project will take the lead on initiating course level assessment cycles, beginning with courses that have five or more sections, and are deemed to have the greatest impact on students.
Instructional SLOs:

	
	Total1
	Number 

with SLOs2
	% of total with SLOs
	Used in Assessment3
	%  with SLOs used in assessment
	Responded to Assessment Findings and/or curriculum modified

	
	‘06
	‘07
	‘08
	‘06
	‘07
	‘08
	‘06
	‘07
	‘08
	‘06
	‘07
	‘08
	‘06
	‘07
	‘08
	‘06
	‘07
	‘08

	Courses
	781
	781
	790
	56
	84
	237
	7%
	11%
	30%
	22
	25
	47
	39%
	30%
	20%
	100%
	100%
	100%

	Certificate/ Programs
	34
	34
	34
	5
	34
	34
	15%
	100%
	100%
	1
	8
	20
	20%
	24%
	59%
	 20%
	   20%
	  50%

	Institutional Programs/Degrees
	5
	5
	5
	5
	5
	5
	100%
	100%
	100%
	4
	5
	5
	80%
	100%
	100%
	 40%
	  80%
	100%


1. Represents the total number of courses as listed in the Datatel course file with a course status of active

2. Represents the total number of courses with course-level outcomes developed

3. Represents the total number of courses for which at least one assessment has been completed
*
Course Level SLOs are now a required part of  course outlines of record, and are approved by the Curriculum Committee.  Since course outlines need to be reviewed and revised every five years,100% of courses will have course level SLOs by 2011. 

**
The assessment of program and certificate level SLOs are now required as part of the program review process.

***         Degree level SLOs are defined by five major “institutional” programs: developmental education; general education; occupational education; student services; and library and learning support services. 
Student Services SLOs:
The Student Services SLO committee meets regularly each semester to monitor work on implementing assessment plans for each student services unit. Student Services has chosen two overarching SLOs at the institutional level; one focuses on proficient use of college on-line services, and the other on self-advocacy skills. Each student services unit is implementing an assessment plan that investigates how well students are demonstrating these skills in its area, e.g. financial aids, admissions, counseling, etc. Reports on the first cycle of these assessments are due at the end of November 2008. This work is on-going and monitored through the annual update to program review. 

The Student Services SLO committee is chaired by the Senior Dean of Student Services, and supported by the coordinator of the Teaching and Learning Project who has provided consultation on the design, implementation and reporting of assessment plans.
