Teaching and Learning Project

Minutes of October 18, 2005
Present: Ed Bolds, Richard Livingston, Gil Rodriguez, Kirsten Martin, Myra Snell, Nancy Ybarra

Approval of Agenda and Minutes of September 20, 2005

Approved.

Announcements

· Academic Senate presentation


Myra and Nancy made a presentation to the Academic Senate on September 26th.


They distributed the outline of the presentation to TLP committee members. The 
presentation was organized around key “messages” about accreditation, which 
everyone seemed to agree was an effective way of presenting the information. We 
discussed the possibility that other groups on campus might benefit from hearing 
a similar presentation. These groups might include: SGC, Oc.Ed, and Classified 
Senate. Someone suggested that we begin with SGC and the Oc.Ed committee, 
and then ask the appropriate representatives on SGC if classified staff and 
students would be interested in hearing the presentation. 
Institutional Level SLO’s

Myra and Nancy distributed the Institutional Level Student Learning Outcomes and Assessment Criteria approved by the Developmental Education Committee. We briefly discussed our vagueness regarding assessment criteria for the certificate of achievement competencies; clearly, we have not worked sufficiently with occupational education as a DE committee to understand what criteria might be useful. 
The TLP approved the DE Institutional SLOs. These outcomes and criteria will be forwarded to the Curriculum Committee for inclusion in the new COOR. In turn, the new COOR will be presented to Academic Senate in November. If they have questions or concerns about any of the institutional level SLOs , they will be asked to address those concerns with the body that originated them, e.g. the Occupational Ed,. General Ed, or DE committees.

Update on Library and Learning Support Assessment Efforts

Ed Bolds distributed a draft of Institutional Level Outcomes for Library and Learning Support Services. We were all duly impressed by both their scope and specificity. Clearly, befitting his discipline, he had done a good deal of research, synthesizing accreditation standards and language on information competency. The next step is to bring that draft to a wider group that includes staff from labs on campus, tutoring and the Reading and Writing Center. Cherry will convene that larger group and Myra and Nancy will attend if invited to provide the framework and purpose of this work.
Once the wider group finalizes the institutional SLOs, they can begin to discuss a pilot assessment project. Nancy reported on one that has already been completed in the Reading and Writing Center and might be “claimed” by this group. The research question being investigated was “ Do students actually revise what they write on a final draft after they are given specific feedback by a writing consultant?” This project was carried out in partnership with 2LS faculty, and was written up as a final report to be presented to the consultants in the Reading and Writing Center and 2LS faculty. 

Assessment Report Form

Myra distributed a draft form of our latest and greatest attempt to create a standard assessment report format. The committee reviewed it and agreed that it was highly evolved enough to serve as our first attempt with the addition of Course Level Student Learning Outcomes to question #1. It is therefore deemed our official report format and may it serve us well. 
Another Snellian Grid: Assessment at a Glance

Myra presented a grid in which she has organized the various pilot projects that are currently underway in terms of which of the 6 “institutional areas” it is emanating from, which institutional level SLOs it is addressing, and what “snapshot” it is adding to our institutional portfolio. We all agreed that it was an excellent way for us to keep track of what we are doing and will be useful when we begin to gear up for accreditation, as it will remind us of how each “piece” fits into the bigger picture. 

Assessment Budget

We discussed “THE BIG COLLEGE QUESTION” of funding responses to assessment results. The punch line of assessment is “So what did you do to improve student learning based on your assessment findings?” The answer to that question may often involve interdisciplinary efforts that require some level of funding. For example, our assessment efforts in ethnic/multicultural studies have suggested that some kind of faculty orientation and on-going in-service for faculty teaching these courses is desirable. One idea has been to write a handbook ( So, You Want to Teach Ethnic/MC Studies?) and offer regular flex workshops to faculty teaching in this area. Is it an appropriate use of the TLP budget to fund the writing of this handbook? The consensus of the committee was that the answer was yes in this case; however, Richard pointed out that funding responses to assessment findings could conceivably raise issues too large for the humble resources of our committee. 

We agreed that we need a more in depth discussion of how we allocate funds from our budget, and what to do if identified needs are beyond our resources. This should be a future agenda item. 

Plan for helping to develop program level SLOs

Tabled.

