Teaching and Learning Project

Minutes

March 20, 2007

Approval of the minutes of February 20, 2007/Approval of the agenda

Both approved

Announcements

Basic Skills Initiative: This statewide initiative is a collaboration between the State Academic Senate, the Board of Governors, and CIO-CSIOs for CA Community Colleges. It is a response to the recent state-mandated changes in math and English A.A. degree requirements. (Students entering any CA community college in FA 09 will be required to take English 1A and Intermediate Algebra.) Phase I of this initiative has been a thorough review of the literature on best practices for Developmental Education Programs and the development of a self-assessment tool for community colleges to gauge their progress on these best practices. This work was presented in recent Academic Senate and CIO-CSIO conferences. Nancy is one of a handful of faculty chosen to provide feedback on Phase I. Phase II, if funded, will be a series of regional workshops keyed to the best practices. 

The Occ. Ed. CCCAOE conference in October is focused on Basic Skills. A team from LMC will attend.

Evaluating our Progress in Assessing SLOs: A Rubric to Consider

We reviewed the Rubric for Assessment of Progress Towards Implementing a Student Learning Outcomes Framework at a Community College, developed by Julie Stark for the CA Assessment Institute in 2006.  The RPGroups is using this rubric as part of the application to present at the next Strengthening Student Success Conference. Potential presenters had to uses this rubric to evaluate their college’s progress on institutionalizing assessment. This rubric differs significantly from the “bean-counting” criteria being used for annual assessment updates both by the CCCCCD district office and the ACCJC. We currently have to report things like number of courses, programs, degrees with SLOs, with completed assessments, etc, which does not capture many aspects of assessment work or the on-going, cyclic nature of assessment. Myra and Nancy suggest that the TLP use the rubric to assess LMC’s progress. They also suggest that the TLP advocate the use of this rubric both within the district and for ACCJC annual reporting.

TLP Review of the SLO Portion of unit’s program review

We reviewed a rubric developed by Myra and Nancy to help the TLP give feedback to departments on their PSLOs and assessment plans. The rubric was aligned with the tips and evaluation criteria given in the program review guide. As we began to use the rubric to analyze Section III in a few program reviews, we encountered a tension between information given in the program review guide and the rather sketchy prompts given on the program review form. If a program did not use the guide, their rubric rating was going to be lower. We resolved this tension by agreeing that the rubric score was not an indication of “quality” of the unit’s program review, but rather a means to generate suggestions for the program to improve their PSLOs or assessment plan. Since this program review cycle was the college’s first attempt to incorporate assessment of learning, this approach to the rubric will help us move programs forward in the use of assessment. The rubric scores will not be reported back to departments. But we will use the rubric generate specific feedback for each department/unit. We will underline phrases in the rubric that describe strengths, so that these positive aspects can be noted in the feedback. We will circle weaknesses, so that we can fashion specific and helpful suggestions for improvement. We also have the option of making comments if more information is needed to provide useful feedback. After using the rubric to assess a few program reviews, TLP members were paired up to independently read a selection of program reviews, discuss their ratings, and come to consensus before the next TLP meeting. Each pair will generate agreed upon rubric ratings and a set of comments for each of their assigned program reviews that will be used to formulate feedback to departments in the fall as part of the process for updating annual plans.

Next Steps
· Myra will email ISLOs and an electronic version of the TLP rubric to committee members.

· Use the Rubric for Assessment of Progress Towards Implementing a Student Learning Outcomes Framework at a Community College to gauge our progress on institutionalizing assessment
· Do our homework and meet with our partner to reach consensus on feedback to departments on SLOAC portion of program review.
