Teaching and Learning Project

Minutes 

Nov. 21, 2006

Present: Ruth Goodin, Kiran Kamath, Pam Perfumo, Newin Orante, Gil Rodriguez, Ginny Buttermore, Richard Livingston, Myra Snell and Nancy Ybarra

Absent: Ed Bolds, Len Price, Cindy McGrath, Cherry Li-bugg, Humberto Sale
Approval of Minutes of October 17/ Approval of Agenda

Minutes and agenda were approved.

Announcements

· Congratulations to Diane Jorgensen for adoption of LMC Administration of Justice Program Level Student Learning Outcomes by the California Association of Administration of Justice Educators

· Myra and Nancy were invited to reprise their performance of GE outcomes assessment for the statewide Academic Senate Institute on Accreditation in January 2007.

Discussion of College Wide Goals for our Educational Master Plan/Possible Ways to highlight assessment as a college wide goal.

Gil gave us a brief overview of the need to rewrite our Educational Master Plan. This was essentially a directive from Chancellor Helen Benjamin in Fall 2006; we would be required to complete a new master plan before the district would release bond monies for use on our campus. The Planning Committee is now seeking input from groups like the Academic Senate and TLP on the Goals, Objectives and Strategies section of the plan. 

Most of our meeting time was spent going through a draft of the proposed goals, objectives and strategies; Myra and Nancy had already made some suggestions and distributed a copy of their feedback to TLP committee members for their consideration. 

Some highlights of our discussion:

· Regarding Goal #1: Improve the learning, success and retention rates of underrepresented students, especially African-American students. Newin suggested that we consider broader approaches to research that looked at more variables and disaggregated the data to target responses more appropriately. One model for this approach is the “equity scorecard” which is sponsored by the Center for Urban Education at the University of Southern Ca. 

· Regarding Goal #5: Establish a culture of planning, implementing, assessing and improving – Myra and Nancy pitched the idea of having a process similar to program review at the institutional level for overarching programs: general ed., developmental ed, occupational ed, student services and library and learning support services. These “mega” groups would also develop research agendas with the Office of Institutional Research that were responsive to important questions for those areas to investigate. It was also suggested that there be a “mega” group that did the same for questions of equity-perhaps a group like the Campus Change Network. 

Gil will take our feedback to the Planning Committee for their consideration in subsequent drafts. 

LMC  Website on Assessment / Things to Consider

Tabled this discussion. 

Reassigned Time Request for General Education Chair

We reviewed a draft of the job description and approved it with minor edits. Richard will send it out to all full time faculty. 

Another look at the institutional timeline for assessment

Myra distributed an updated version of our timeline for assessment projects. We made two additions to Dev. Ed:  Assess program goal #2 and assessment of English 90 capstone course in Jan.2007. 

