Teaching and Learning Project

A Report for 2006 – 2007

Beginning in Fall 2005, the Teaching and Learning Project was granted through the FPM process an on-going budget of approximately $37,000 a year. In 2006- 2007 we spent $25,214 of that allocation. Not all of the work done by the TLP, however, has budgetary implications, so the following is a report of work done in 06-07 whether or not it was accounted for as a  budget item.

An important milestone for the TLP in Fall 2006, was institutional adoption of the document entitled “Next Steps in Institutionalization of Assessment” (See attached). This document was formally approved by all constituent committees (TLP, Dev.Ed, Gen.Ed., Oc. Ed, Student Services, and Library and Learning Support) as well the Academic Senate with a vote of 13-0-1. It was also reviewed by the Shared Governance Council in that semester. This document established the concept of “empowered committees” that have primary responsibility for assessment and professional development in response to assessment findings. 
A College Assembly was also held in October of 2006 which featured an explanation of the TLP as a coordinating body for college-wide assessment, and presented the institutional level student learning outcomes for each of the constituent committees. 

In their roles as coordinators, Myra Snell and Nancy Ybarra worked with all of the constituent committees to help them develop SLOs and an assessment plan. The following is a summary of progress made in each area:

Developmental Education: Math and English departments continue to conduct holistic scorings of student work in “capstone” DE courses of Math 30 and English 90. Results are used to inform professional development efforts such as teaching communities. 

General Education:  Eight faculty – full and part time- in the Creative Arts and Humanities met for both the Fall 06 and Spring 07 semesters in a teaching community on assessing critical and creative thinking. Four faculty in Biological Sciences also participated in a teaching community on assessing critical and creative thinking, as well as a project to revise labs and investigate the results of the revision on student learning. 
The General Education Committee also planned and hosted a 2 day workshop in January 07 on critical thinking; the workshop was offered by Gerald Nosich of the Critical Thinking Foundation and was attended by 60 faculty members. Feedback was overwhelmingly positive, and follow up included the distribution of additional materials on the subject, and the installation of posters on the elements and standards of critical thinking in most classrooms where General Education courses are taught. 

Occupational Education: Myra Snell worked intensively with Oc. Ed faculty on the development of assessment plans in their programs. She developed a “grid” that guided them through the process of designing an assessment plan for their programs that would align with the institutional level student learning outcomes for Oc. Ed. These grids were submitted as part of their program review and unit planning documents in Fall 06.

Student Services: Student Services held several retreats on SLOs and by the end of Spring 07 most units had a rough draft of an assessment plan aligned with one of the two institutional level SLOS.

Library and Learning Services: This was the first year this committee was formed, and under the leadership of Ed Bolds and Cherry Li-Bugg, they wrote SLOs and established themselves as a working group on campus. Many faculty who work in lab settings on campus had never even met in the same room before, so the speed with which they came together and wrote SLOs was commendable. 
The Spring of 2007 was largely consumed by the work of reviewing the SLO portion of instructional program reviews and unit plans. A rubric was written to assess both the SLOS and the assessment plan; then, TLP members went through a norming exercise to help them assess the student learning outcomes and the assessment plans written. Next, that feedback was collected and communicated in Fall 2007 to all instructional units for their annual updates. 

In addition, the TLP conducted a self-assessment by using a rubric developed by the RP Group to help institutions look at their level of development on several measures of how well the institution has integrated assessment efforts. The results of this assessment were included in our annual report to our Governing Board ( see attached report). The TLP also reviewed and gave input to LMC’s Educational Master Plan, and Myra and Nancy provided input into the Accreditation self-study.
In addition to work done on campus, Myra and Nancy have presented on SLO work at the Strengthening Student Success Conference and the Academic Senate Accreditation Institute. 

