Teaching and Learning Project Assessment Report
What we wanted to learn about our students:

What Institutional Student Learning Outcomes and/or Program Student Learning Outcomes does this project assess?

1. Students will demonstrate a proficiency in self-advocacy.
What is the research question investigated by this project?

2. Do students understand the appeals process for Satisfactory Academic Progress and more specifically, the implications of not maintaining Satisfactory Academic Progress?

Why is this research question of importance to the program? What background information is needed to understand the rationale for this project?

3. Federal Regulations mandate that students must maintain Satisfactory Academic Progress (SAP). Satisfactory Academic Progress is defined district wide as maintaining a 2.0 g.p.a and completion rate of 67% of courses enrolled each semester. Students, who fall below this standard for two consecutive semesters, are required to attend a mandatory Financial Aid Suspension workshop facilitated by the Financial Aid Staff. Students are also expected to use information obtained from the workshops, to successfully complete an appeal form for financial aid re-instatement. 
What we did:

4. A report was generated listing all students who attended a Satisfactory Academic workshop in Fall of 2007 (with suspension as of Spring 08).
5. A quiz was developed using survey monkey with specific wording pulled from the Contra Costa Community College District Satisfactory Academic Policy. 

6. The quiz was comprised of 9 questions related to the Satisfactory Academic Policy. The questions were e-mailed to 84 students who were in attendance at the workshops. The 84 students were asked to complete the quiz and reply back to the Financial Aid Office within a two week timeframe.
7. A grading system was developed to assess proficiency. Students answering 9 – 6 questions were considered passing—proficient. Student answering 5 – 0 questions were considered to have failed.  

What we learned about our students:

8. Direct Measures of Student Learning:

Of those 84 students who were e-mailed the quiz, 38 students responded. Of those 38 students 25 students passed with a score of 80% (proficiency) and 13 students failed. 
Overall 65% of the students that completed the quiz passed. The questions were designed to assess the understanding of the Satisfactory Academic process presented in the workshop. We used specific terminology in developing the questions for the quiz, in hopes of assisting the student to recall certain segments of the presentation. 
We also learned that there was a glitch in the Datatel e-mail system that allowed several students who were not on suspension to receive the quiz. Based on the glitch in the system, we were not certain if students did not complete the quiz due to lack of understanding or because they didn’t receive the survey. 
However, in assessing the overall understanding of the Satisfactory Academic Policy, our students still lack understanding of the policy. 
6.
What do the results mean? What hypothesis is the most plausible explanation for the results?
Based on the responses we received from the Financial Aid Student population:

1) Many of our students are not likely to follow through with the appeals process. This was demonstrated by the number of students on suspension versus the number of appeals submitted to the Financial Aid Office. At the end of Fall 2007 there were 101 students on Financial Aid suspension. Out of the 101 students suspended, 84 students were in attendance at the Financial Aid Suspension Workshops.  
2) Due to a glitch in the Datatel e-mail system it is not certain that the quiz reached all 84 students. However, of the 38 students that did respond to the quiz 65% of the students did understand the implications of SAP and how it can impact future aid. However, of those 38 students who responded there still seem to be a problem with understanding the appeal process. This was demonstrated by incomplete appeals received in our office.
3) We also learned that in order to have a  successful outcome for the students, the Financial Aid Office must provide more detailed information through handouts, specific instructions on completing the appeal request form and engage the student in a more interactive session. 
    7.     What we plan to do next to improve student learning:

How will the results of this project be used to improve student learning in the     program? What is the plan of action? Who is responsible for implementing the action plan and what is the timeline? 
As a result of the study we have revised the appeal form, combining both the excess units and suspension appeal into one form. For the 2008-2009 academic year, we have implemented a formal presentation with PowerPoint and handouts for the student(s). The Financial Aid Staff will facilitate these sessions.
The Financial Aid Office will also incorporate a question and answer session to the workshop, to engage the students in an interactive session. We have plans to incorporate the quiz into the session giving the students the opportunity to have immediate feedback. 
During the summer of 2008 the Director of Financial Aid will take a proactive approach in reviewing those students who were re-instated as of Spring 2008 to evaluate their success in maintaining their progress. In the event that some of the same students reverted back to suspension status, we will have additional opportunity to address problem areas. 

