Teaching and Learning Project Assessment Report

What we wanted to learn about our students:

1. What Institutional Student Learning Outcomes and/or Program Student Learning Outcomes does this project assess?  

Institution-level SLO: Students will learn to access and use online services.

Program-level SLO: Students will learn to access and use WebAdvisor.
2. What is the research question investigated by this project?

What are the barriers students encountered when using WebAdvisor?
3. Why is this research question of importance to the program? What background information is needed to understand the rationale for this project? 

Students need to be able to use WebAdvisor to access grades, schedules and other student information, and to register for classes.

What we did: 

4. How was the research question investigated? What students were studied? (If sampling was used, how was the sample chosen? Did the sample adequately represent all students in the program? Explain.)

Direct Measure: We observed 97 students using the Admissions Lobby computers to access WebAdvisor during the first week of new student registration and marked on a grid the problems they had.
Indirect Measure: Statistics were obtained from the Admissions Office of how many students had registered online for Spring 2008 classes by first census compared to Spring 2007.
What we learned about our students: 
5. What are the findings or results of this project? Summarize the data.

About half of the students needed some assistance.  56% needed help logging in., 38% had difficulty figuring out how to access the right menu, and 27% had difficulty finding the link they needed to access the information they needed.  Of those trying to register on WebAdvisor, 43% couldn’t figure out that they needed to click the “Continue to register” link after logging in.  22% failed to use the “action” drop down box to select Register and complete their registration.  Please see attached table.
By first census of Spring 2008, 5,653 students had enrolled online, compared with 4,381 online enrollees by first census of Spring 2007.  This represented an increase of 1,272 students, or 29%.
6. What do the results mean? What hypothesis is the most plausible explanation for the results? 

1. Some students are not proficient computer users.

2. The WebAdvisor program could be more user-friendly.  There are no login instructions on the login page.  The “Current Students” menu confuses students who are new or returning; they often don’t think they are current students until they have begun attending classes.  New Students tend to click the “Prospective Students” menu.  Students don’t expect to click a link to continue a process, they expect a “Continue” button, so many of them miss the “Continue to register” link and scroll to the bottom of the page and click the “OK” button, which just takes them back to the main menu.  The “shopping cart” problem – failure to select Register from the drop-down box – is of particular concern, because some students believe they are registered once they get to that page and see the list of classes they selected.  On the first day of class some students discover they are not registered.
3. Despite problems with the WebAdvisor interface, the number of students enrolling online has increased very significantly.  Undoubtedly, the increased comfort and experience with computers on the part of our population is a significant factor.  There also seems to be a shift away from phone enrollment toward online enrollment.  In spring of 2008, 2,197 students enrolled by phone by first census, compared with 1,226 in spring of 2008, for a decrease of 971 students, or 44%.
What we plan to do next to improve student learning: 

7. How will the results of this project be used to improve student learning in the program? What is the plan of action? Who is responsible for implementing the action plan and what is the timeline? 
This study brought to our attention certain deficiencies in the WebAdvisor platform itself.  These deficiencies, along with recommendations for improvement, were reported at the Admissions and Records Directors Team meeting at which representatives from District IT were present.  IT has agreed that some of the recommended changes can and will be made.
Next time we implement this SLO, we plan to expand the number of WebAdvisor features we observe and may improve the way we stage our contact with the students.  For example, we may observe students using WebAdvisor for registration at a different time than we observe them using other features of WebAdvisor, since there was some confusion in counting which students were using which features.  We will also make a distinction between login problems as a result of students’ inability to navigate the interface and those that result from system problems such as a student’s name missing from the registry or their birth date being entered incorrectly in Datatel. We also plan to observe continuing students enrolling on WebAdvisor and to compare their competency with that of the new students.
