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Engaging in assessing student learning is an on-going, dynamic process that occurs at many levels in the college. Teachers assess student learning in individual classes, groups of faculty assess student learning in multiple sections of the same course, departments or programs assess the learning outcomes for students who have completed a series of courses in a program or major, and the college assesses learning outcomes for students who have completed requirements for a degree or certificate. Initiating an assessment plan or process requires the college to decide at which level they will begin. Some colleges choose to begin at the class or course level, while other colleges choose to begin at the broader institutional level. At Los Medanos College, we chose to begin at the level we call “institutional programs”: General Education, Developmental Education, Occupational Education, Student Services, and Library and Learning Support Services. All of these 5 major areas have developed student learning outcomes and General Education and Developmental Education have been engaging the entire assessment cycle for the last 3 years. 

Since the point of writing and assessing student learning outcomes is to improve teaching and learning, we began with the end in mind and planned for professional development to be an integral part of the assessment process. Based on the belief that professional development and faculty collaboration are key to sustaining any institutional change, we have invested in professional development as our primary vehicle for the improvement of teaching and learning.
	
	Total
	# with SLOs
	% of Total
	Engaged in Assessment

Cycle
	% of Courses with SLOs  engaged in assessment projects
	Responded to Assessment Findings

	Courses *
	781
	56
	7%
	22
	39%
	22/56  39%

	Certificate/Departmental Programs **
	34
	5
	15%
	1
	20%
	1/5     20%

	Institutional Programs/Degree Level ***
	5
	5
	100%
	4
	80%
	2/5     40%


· *Course Level SLOs are now a required part of our course outlines of record, approved by Curriculum Committee. Since course outlines need to be reviewed and revised every five years, we project that 100% of our courses will have course level SLOs by 2011. 
· **The assessment of program and certificate Level SLOs are now required as part of our program review process which has been substantially revised for our next cycle, beginning Fall 2006. Therefore, we project that 100% of our programs and certificates have a plan for assessing SLOs by 2007.

· ***We chose to address degree level SLOs by defining 5 major “institutional” programs: Developmental Education, General Education, Occupational Education, Student Services, and Library and Learning Support Services. 
 The data provided in the above table demonstrates that our efforts have been concentrated at the institutional program level; our efforts to truly integrate the assessment of student learning outcomes into college processes such as the approval of course outlines of record and the program review process will assure that assessment is occurring at all levels within the next 1-5 years. Nevertheless, there are other measures that would more accurately reflect the impact of assessment on students and their experiences in the classroom. For example:

Measures of integration of assessment into on-going college processes

· planning

· budgeting 

· program review
· professional development

· curriculum development

Measures of impact of assessment within the college

· number/percentages of faculty directly involved in responding to assessment results

· number/percentages of course sections involved in assessment projects

· number of learning support and student service units participating in assessment projects
· number/percentages of students directly impacted by assessment projects

Measures of institutional dialogue about assessment  that demonstrate broad participation within the college community

· Conference Attendance

· Training in Assessment

· Committee Dialogue

· College Assemblies

· Flex Workshops

Processes:  In establishing an assessment plan at LMC, we wanted to ensure that we addressed the following accreditation standards:
Accreditation Standard II A:  Instructional Programs

This accreditation standard requires that colleges identify SLOs for courses, programs, certificates, and degrees; assess student achievement of those outcomes; use assessment results to make improvements. It also calls for colleges to use established procedures, rely on faculty expertise and make assessment part of program evaluation.
LMC’s Response: 
· As an intermediate step to developing SLOs for certificates and degrees, Institutional-level SLOs for Developmental Education, General Education, and Occupational Education have been collaboratively developed by faculty in these areas.

· The Teaching and Learning Project (TLP) committee is currently coordinating assessment projects in DE, GE, and Occ. Ed.

· Funding for TLP assessment projects has been provided through the Financial Planning process and approved by the Shared Governance Council.

· Curriculum Committee requires course-level SLOs as part of course outlines.

· Planning Committee is in the process of integrating program-level SLOs and SLO assessment plans into program review.

Accreditation Standard II B:  Student Support Services

This accreditation standard requires colleges to provide evidence that student services contribute to achievement of SLOs

LMC’s Response:

· In Spring 2005, Student Services held two retreats to introduce staff and faculty to concepts related to Student Learning Outcomes. Our unique approach to the development of SLO’s focuses on designing overarching SLO’s that apply to all areas of Student Services. This is similar to the instructional program level outcomes: The SLO’s cross the traditional organizational boundaries and unify service units in support of common learning outcomes.

· We implemented a pilot assessment of the first SLO in Spring 2006. The first outcome, LMC STUDENTS WILL DEMONSTRATE PROFICIENCY IN THE USE OF COLLEGE ON-LINE SERVICES, is designed to support student learning in the increasing number of on-line services

· The second outcome, LMC STUDENTS WILL DEMONSTRATE PROFICIENCY IN SELF-ADVOCACY SKILLS, will be reviewed by the Student Services Advisory Committee on April 13, 2006. This learning outcome is designed to help students develop effective skills in navigating a public organization; these skills will help students while at LMC, when they transfer, and as they work with other organizations. This outcome is also designed to create a partnership between a student and a staff/faculty member that will lead to successful resolution of concerns and achievement of goals.

The second proposed outcome, LMC STUDENTS WILL DEMONSTRATE PROFICIENCY IN SELF-ADVOCACY, is designed to help students develop the confidence and capacity to be effective in navigating complex public organizations; these skills will help students facilitate a positive and productive experience while at LMC, when they transfer to other educational institutions, and as they work with various private and community agencies. This outcome is also designed to create a partnership between a student and a staff/faculty member that will lead to successful resolution of concerns and achievement of goals. The proposed learning outcome will be reviewed by the Student Services Advisory Committee on April 13, 2006.
· During the Summer 2006 and Fall 2006, Student Services will develop unit-level SLO’s in conjunction with our program review. 
Accreditation Standard II C:  Library and Learning Support Services

This accreditation standard requires colleges to provide evidence that library and learning support services contribute to achievement of SLOs

LMC’s Response:

· A series of  retreats for faculty and staff in Library and Learning Support Services are planned for Spring 2006 to review draft statements of  SLOs. 
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