Los Medanos College

BRIC TAP: Institutional Effectiveness
Agenda: Friday, March 18t 12:30-5:00

Purpose: To provide recommendations to SGC and the college President on how to
define and assess Institutional Effectiveness.

Facilitator: KC Greaney

Item # | Topic/Activity Lead Time (minutes)
1. Lunch All 12:30
2. Introductions/Welcome Tawny 12:40 - 12:45
3. Defining Institutional KC/All 12:45 - 2:00
Effectiveness:
- Overview
- Other colleges/models
- LMC
4. Roles and Responsibility for KC /A1l 2:00 - 3:00
IE
Break 3:00 - 3:15
5. Mapping and integrating KC /Humberto/All 3:15-4:00
planning processes
6. Closing the loop KC/All 4:00 — 4:45
7. Next Steps/Recommendations | KC/All 4:45-5:00
to committees (SGC, Planning)




