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Title V Hispanic-Serving Institutions Grant / HSI 

Overview 

LMC has been awarded $2,750,000 Title V Grant from the U.S. Department of Education October 2005 – September, 2010 ($550K/yr for 5 years)

In order for an institution to qualify as an HSI:

· Hispanic students must comprise at least 25% of the institutions FTEs (LMC - 1,700 or 25.35%)

· At least 50% of the individual Hispanic Students must be low income (LMC - 1,128 of the 2,169 individual Hispanic students are low-income or 52.01%)

Major problems to be addressed:

1. LMC’s academic programs and academic support services do not meet the needs of Hispanic students, as evidenced by low Hispanic transfer, graduation and certificate rates.

2. LMC enrollments has not kept pace with the needs of its service area and cannot offer the instructional and student support services that the service district demands, as evidenced by low enrollments from identified pockets of its service area (particularly Bay Point) and loss of students to other community colleges.

3. LMC does not have a comprehensive ESL program.

4. LMC has a loss of revenue from lost enrollments due to “drive-bys”, drop out rates, and the low post secondary continuation rates of local Hispanic populations.  

Institutional Objectives:

1. To reach 2010 enrollment growth target of 10,920, with overall enrollments at LMC increasing by 4% per year over the Fall 2004 baseline of 8,977.  

2. The number of Hispanics enrolling at LMC will rise by 5% per year over the Fall 2004 baseline of 2,240 Hispanic students.

3. By 2010, the percentage of first-time students who persist to the second term will increase by 5% per year based over the 2004 Fall to Spring persistence rate of 46%.

4. By 2010, the number of Hispanic students who transfer will increase an average of 5% each year over the 2004 baseline of 41.

5. By 2010, the number of Hispanic degree and certificated completers will increase by 5% each year over the 2004 baseline of 50.

6. Over the course of the 5-year grant period, LMC will increase the numbers of students enrolled in its credit ESL program by 10% a year over a Fall 2004 baseline of 228.

PROGRAMMATIC COMPONENTS

Although there will an emphasis on meeting the needs of Hispanic students, HSI activities will be available to all LMC students. 

Grant Funded Activities:

· ESL

Systematically design and implement a comprehensive ESL program which will provide non-native English speaking students with a solid educational foundation. As a result, ESL enrollments at LMC will increase and ESL students will move successfully through the ESL pipeline to complete transfer, graduation and vocational goals. 

· LEARNING COMMUNITIES

Design and implement Learning Communities which will link and/or integrate two or more required courses and include academic and student support services.

· TUTORING (Learning Leadership)

Develop a college-wide Tutoring / “Learning Leadership” Center which will offer student supports such as tutoring, SI, open computers and tutorial software, tutor and SI training and support, and staff development for faculty using tutoring and SI in their classes.

· (RELATED STAFF DEVELOPMENT)

· FOUNDATION ENDOWMENT

LMC Foundation will build a permanent Endowment to fund college initiatives.  Each year the grant will provide funds which must be matched by the Foundation.  These combined funds will be placed into an Endowment for twenty years, which during this time only the interest may be spent.  After the twenty years all of the funds may be used for college initiatives.  

(Years 1-3 / $10,000;  Year 4 / $15,000;  Year 5 / $20,000)

LMC Funded Activities:

· COLLABORATION

LMC has committed to collaborate with the Mt. Diablo and Pittsburg School Districts to provide a total of at least 26 workshops in English and in Spanish at middle and high school campuses on topics of academic achievement, financial aid, and other college-related topics. 

IMPLEMENTATION SCAN:

· Ruth Goodin assigned as Project Director (50% time)

· Rosa L. Armendáriz hired as Activity Director – May 2006 (100%) 

· Carmen Pacheco as Senior Administrative Secretary – June 2006 (100%)

· JoAnn Hobbs, ESL Faculty Coordinator – Spring 2005 to Spring 2006 (25%) 
· Gabriella Boehme, ESL Faculty Lead – hired Fall 2006 (100%)

· Luis Morales, Bilingual Education Counselor – hired Fall 2006 (100%) 

· Jeannine Stein, Learning Communities Faculty Lead – hired Spring 2006 (50% reassigned time years 1 & 2; as needed for faculty consultation in years 3-5) 

· Catherine Cook, Tutor Lead – hired Fall 2007 (50% time for planning phase)

· Tutoring Lab Coordinator – to be hired year three
· Steering Committee comprised of campus staff/faculty (established Fall 2006)
· Establish Planning /Advisory Committees
· Community Advisory Committee (first meeting set for November 2, 2006)
· ESL Planning /Advisory Committee (active as of Spring 2006)
· Learning Communities Planning /Advisory Committee (active as of Spring 2006)
· Tutoring/Learning Leadership Planning /Advisory Committee (active as of Fall 2006)
Each of these committees will explore best practices through research, visits to other colleges and attendance at appropriate workshops, conferences and institutes,

· Develop a plan for implementation at LMC

· Advise the implementation

· Assess the implementation

· Recommend modifications

· Recommend institutionalization of successful activities
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