Professional Development Task Force

Thursday, October 23, 2008

Conference Room One – Library

Meeting Minutes
Those present were:   Ruth Goodin, Kathy Cullar, Cherry Li-Bugg, Erlinda Jones, Richard Livingston, Mary Oleson, Clint Ryan, Sandi Schmidt, Nancy Ybarra.
Those absent were: Grace Villegas, Cindy McGrath, Newin Orante, Eileen Valenzuela

Tour of Proposed Professional Development space

Members of the Task Force took an informal tour of the proposed space for Professional Development. This space on the 2nd floor of the New Library is currently a staff work space. Directly next to this space is a 12 person conference room with video and teleconferencing capabilities. The group agreed that the space is ideal. Cherry has agreed that use of this space is a possibility. 
Announcements: 

· Newt Bailey presented a training session on facilitation skills for math faculty who are responsible for facilitating meetings. Newt wove conflict management skills into the training. Faculty attendees reported that the training was effective. Ruth will meet with the training participants within the next few weeks to discuss if they were utilizing the facilitation skills learned at the training.  
· Great Teachers’ Seminar will be held January 5 – 7, 2009.  There are 32 slots available district-wide – with 10 slots available for LMC faculty. Discussion regarding priority selection of attendees was discussed.  The group agreed  - the newest non-tenured faculty should be given first priority to attend the seminar, followed by tenure track faculty. If less than 10 full-time faculty express interest in attending, there will be lottery drawn from the adjunct faculty who have expressed interest. Ruth reported that seven full time faculty and four adjunct faculty have expressed interest to date.  
· Accreditation: Cherry highlighted the Accreditation Review Team’s recommendations on improving our Technology Training program. She stressed the importance of this committee considering how new and emerging technologies will be included as a part of professional development. 

Program Review: Ruth reported that as a follow-up to our last PD meeting, there has been a request from the Planning Committee, for professional development to be included in program review updated objectives.  This request was included in a memo which requested departments update their program review objectives. Ruth made presentations at the Department Chairs, Classified Senate and President’s Council meetings regarding inclusion of professional development needs tying into objectives. In these presentations, Ruth stressed the importance of including classified staff in the program review process. Gil Rodriguez has been asked to give an overview of Program Review to classified staff.    

Requests for Funding: Ruth reported that the Distance Ed Committee has requested funding to bring a three-day workshop regarding on-line teaching to LMC. There is currently one instructor who provides this training on campus and he is finding it difficult to meet the increasing demands for this training.   @One  is a state-wide technological training organization that would provide this training on our campus for up to 30 instructors. The cost is $2,400 plus travel expenses. Ruth is working with Jo Perry to schedule the @One training at LMC. 

Ruth reviewed various campus funding sources which are currently available for professional development at LMC – including local funds, state funds (through the district office) and Basic Skills Initiatives. 

Currently Peter Garcia receives and approves requests for faculty to attend conferences and workshops.   

Ruth is beginning to receive requests for professional development activities. The group discussed approval processes. It was agreed that it will be important to develop procedures for approving professional development requests. The group discussed that this will probably be the responsibility of a Professional Development Advisory Committee. In the meantime, Ruth will keep this task force informed of requests. 

Professional Development Outcomes: Nancy, Clint and Jeanine distributed and reviewed the Professional Development Outcomes that they developed. These outcomes were a refinement of work that Clint did earlier in our planning. These PDOs were developed from LMC’s Master Plan Goals and Strategic Priorities. (See below). 
Professional Development Staffing: Nancy Ybarra presented a recommendation for staffing Professional Development. The recommendation  integrates with a recommendation for staffing the Teaching Learning Project (TLP).  Nancy’s tenure as the coordinator of the TLP (assessment project) is ending in May, 2009. She recommends that a full-time Educational Researcher be hired to provide consultation and expertise to the Big 5 TLP Committees: Developmental Education, Occupational Education, Student Services, General Education and Library and Learning Services. This Educational Researcher would conduct research and provide consultation regarding development of Student Learning Outcomes (SLOs) and related research agenda research agendas, design of an evaluation plans, collection of data, designing an evaluation plans and closing the loops of assessment by responding to the assessment findings with professional development (as appropriate).
A Professional Development Facilitator (full-time) would be responsible for the overall professional development program. This facilitator would lead the identification and prioritization of professional development needs for faculty, classified staff and managers, and plan and facilitate flex, workshops and other professional development programs in response to the identified priorities.  Other brainstormed responsibilities of this position would include; new employee orientations, Nexus (or Nexus-like) programs for new employees, leadership development, staying current of state and national professional development practices in higher education, building of cohesive and sustainable professional development at LMC. This position would keeps up with pulse of campus. 

The need for a support person was discussed, as was the need for an administrative staff/technology specialist.  DVC currently has a technology specialist who works in their Professional Development office. 
Richard voiced concern regarding the cost of such an extensive professional development staffing plan. Ruth reminded the group that Peter has asked the group to present the ideal staffing plan and she cautioned the group that, particularly in light of the economic times, it may need to be modified. 
The group discussed the need for a Professional Development Advisory Board, which may have some overlap with the TLP and Technology Committees. 
The group talked about the name of this new Professional Development Program including “Teaching Learning Center (TLC), and the Professional Learning Center. 

Next Meeting: Thursday, October 30, 2:30 – 4:00 in Library Conference Room 1. 
Nancy will work on outlining job responsibilities of the recommended Educational Researcher. 

Ruth will draft job responsibilities for the PD Facilitator and the PD Assistant for further discussion. 


We will discuss the role of the Professional Development Advisory Board. 

Professional Development Outcomes (DRAFT)

Subcommittee:  Nancy, Clint, Jeannine – brainstormed by whole P.D. committee

Employees of LMC will: 

1. Be effective users of current technology

2. Use instructional and organizational models that are research-based and grounded in sound theoretical frameworks and good practice.

3. Create and sustain learning and working environments that are characterized by these qualities:  purposeful, inclusive, engaging, challenging, relevant, welcoming, intentional, and responsive to diverse cultures.  Happy, healthy – promote well-being.

4. Effectively assess relevant aspects of college life, such as instruction, programs, services, activities, and administrative and student service units, in order to improve student learning, college services, and institutional effectiveness.

5. Contribute to and participate in a culture of inquiry and institutional learning that fosters leadership and documents and builds on lessons learned.    
