Los Medanos College

Flex-At-A-Glance

January 2010
You can now register online for Flex at LMC, DVC or CCC at http://www.4cd.net/webapps/staffdevelopment/flex/Default.aspx.  You will receive a confirmation for each workshop by e-mail.  Presenters will be able to check their workshop at any time to see how many people are registered.  Please check the schedule for updates/changes to the workshops.  Schedule changes, room changes, etc. will be posted as they occur.

Tuesday, January 19, 2010
	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	200
	9:00 am – 12:00 pm
	Course Outline of Record Updates
	489
	Cathy McCaughey

Kirsten Martin

Linda Johnson
	Review recently approved COORs, create a plan to update COORs that are due for review in 2010, 2011 and 2012 in compliance with Title 5 requirements and per Accreditation  Commission recommendations               

	201
	9:00 am – 12:00 pm & 12:00 pm – 3:00 pm
	Camp COOR
	232 & 235
	Janice Townsend
	With the January 29th deadline to complete Course Outline of Records (COOR) looming, now is a good time to come to CAMP.  Get the support that you need to begin and complete your COOR.  Lunch will be provided for those who register prior to January 12th.

	202
	9:00 am – 3:00 pm
	Updating Exams and Media for Biology 10
	SC 103
	Mark Lewis
	During this workshop current and former Biology 10 instructors are invited to spend time previewing new instructional media available in the BLC, rewriting BLC lab quizzes for the new media, and brainstorming suggestions for new BLC lab demos and procedures.  This work will keep us on track for the implementation of the Bio 10 lab upgrade in Fall 2010. 



	203
	9:00 am – 3:00 pm
	Department RAP Proposal Discussion and Planning
	CSC 110
	Pam Perfumo

Janice Townsend

Erlinda Jones
	Full time faculty in the Child Development Dept. will meet to discuss and write our RAP proposal based on program Review and college goals.

	204
	10:00 am – 12:00 pm
	Managing Your Web Presence (Processes for updating and Current Trends
	L 214
	Eloine Chapman
	Workshop providing details in managing and developing your web space presence on the LMC website. Topics covered will be how to submit requests for updates. Hands-on practice on how to update your site through Adobe Contribute. How to incorporate web 2.0 technology such as embedded slideshows, videos and PowerPoint presentations. Also covered will be current web standards to make sure your web space accessible to all people regardless of operating platform, browsers or personal disabilities. Both new and experienced contributors are encouraged to attend.

	205
	10:00 am – 3:00 pm
	Behavioral Science Department Meeting
	
	Alex Sample
	The Behavioral Science Department will be meeting to discuss assessment planning and development in the Behavioral Science Disciplines.

	206
	11:00 am – 12:00 pm
	Admissions & Records Nuts & Bolts
	212
	Robin Armour

Stephanie Alves
	Did you ever wonder what the difference is between census and clean-up rosters? Do you have trouble with late add codes? Or pulling your rosters off WebAdvisor? Why the heck did A&R stop sending out opening day rosters?  Why is A&R so nit-picky? Why does it matter? Come get some answers to questions you may have had, but not asked.

	207
	12pm – 3pm
	Music Department 

Spring Semester Meeting – Full Time Faculty
	710
	Silvester Henderson
	Full time faculty in the Music Dept. will meet to discuss issues related to the Spring 2010 Semester

	210
	1:00 pm – 2:00 pm
	Using CLASS for CSLOs – the automated tool to help with assessment
	L213
	Denise Knowles

Tawny Beal
	Have you been wondering how you will get the CSLO assessments done? Are you wondering how you can get help in tabulating the assessment instruments and getting aggregate data? Have you heard of CLASS? The Course Level Assessment Software System (CLASS) is a tool to help in the assessment process. This hands-on training will walk you through the steps in how to get from student level data to aggregate results using this automated system.

	211
	1:00 pm – 3:00 pm
	Math Department DE Flex:  Teaching and Learning with Learning Outcomes
	MA 205
	Mara Landers

Julie Von Bergen

Tue Rust
	In this flex we will discuss the Math DE PSLOs and CSLOs, towards planning for teaching this semester. This session will set the stage for later meetings during the semester (more FLEX opportunities, as well as teaching communities!) in which we will work on improving our teaching with respect to CSLOs.

Highly recommended for those teaching Math 12, 25, and 30, though all are welcome.

	212
	1:00 am – 3:00 pm
	Umoja Assessment
	MA 206
	A’kilah Moore

Tess Caldwell
	The Umoja Scholars program team will meet to discuss our plan for Program assessment.

	213
	4:00 pm – 6:00 pm
	Math Department Meeting
	Math Conference Room
	A’kilah Moore
	It’s our turn to be the students. The math department will have a guest speaker to motivate and enlighten us.  

	215
	3:00 pm-5:00 pm
	Music Department Spring Semester Meeting – Part Time Faculty
	710
	Silvester Henderson
	Full time/Part time faculty in the Music Dept. will meet to discuss issues related to the Spring 2010 Semester.

	216
	3:00 pm – 5:00 pm
	Resolving Scheduling Conflicts
	MA 109
	Carol Hernandez
	The purpose of this meeting is to discuss resolving scheduling conflicts and funding impacts.  Several students have expressed concern throughout the semester regarding these issues.  Most of them will be here a minimum of three years due to scheduling issues.  If we could resolve some of these conflicts, we could increase the transfer rate at LMC. 

	214
	6:30 pm – 9:30 pm
	New Faculty Orientation
	473
	Richard Livingston
	A required orientation for all faculty who are new to LMC.  Session will provide a practical overview of college processes and services and processes and then focus how we can best provide a quality educational experience for our students.


Wednesday, January 20, 2010
	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	220
	9:00 am – 10: 00 am
	Using Blackboard at LMC
	616
	Clayton Smith
	This “hands on” session will show you how to manage the day-to-day operation of your Blackboard 8 classroom(s) here at LMC.  You’ll work with adding and removing students, receiving and returning assignments, and use the Grade Center. There will also be time to resolve individual issues.  Even if you have used Blackboard at other institutions, it is important that you attend this session.

	221
	9:00 am – 10:30 am
	Library Resources and Services for Brentwood
	BRT computer Lab
	Kim Wentworth
	Join one of your LMC librarians for an overview of resources available to you and a discussion of how the LMC Library can better serve our students, staff and faculty at the Brentwood Center. This session will include:

a) services available through the library website 

b) online books and articles you can access in Brentwood and at home

c) integrating library instruction into your online or Brentwood classes

d) questions for you about what you’d like to see us doing

	222
	9:00 am – 11:30 am
	Executive Function: Impact on Students with Asperger and Autism.
	225
	Frances Moy
	This workshop will explore how students who are diagnosed with Asperger or Autism are successful in college. Come and learn how to best support students in the classroom and to manage difficult behaviors.  This workshop is open to anyone who wants to learn more about executive function and how it affects learning.

	223
	9:00 am – 12:00 pm & 12:00 pm – 3:00 pm
	Camp COOR
	232 & 235
	Janice Townsend
	With the January 29th deadline to complete Course Outline of Records (COOR) looming, now is a good time to come to CAMP.  Get the support that you need to begin and complete your COOR.  Lunch will be provided for those who register prior to January 12th.

	224
	9:00 am – 12:00 pm
	Clinical Faculty Orientation and update
	489
	Beth Shrieve

Sandra Castillo
	Orientation and Updates for clinical faculty will include an overview of the student evaluation process, updated assessments for student clinical objectives, and review of Clinical curriculum.  

	225
	9:00 am – 3:00 pm
	Let’s Really Finish All of Our Biology Course Outlines
	SC 104
	Durwynne Hsieh

Jancy Rickman
	This workshop will be our last chance to do whatever it takes to finish our re-writes of our course outlines of record. We’ll begin with a brief discussion of where we are, and we will then spend most of the day working, writing, collaborating, and, hopefully, finishing.

	226
	9:00 am – 3:00 pm
	Business Department Assessment Retreat
	238
	Robin Aliotti
	The Business Department plans to work on the assessment pilot for the four courses submitted to be assessed in Spring 2010.

	227
	9:00 am – 3:00 pm
	Physical Education Departmental Revision of Weight Training Course Activities and Completing RAP Proposal
	Stang Room
	Lori Biles
	The Full-time Physical Education Faculty will meet to revise the framework of the Weight Training class as offered.  Emphasis will be place on individual improvement by pre and post testing, and a spin or body conditioning sequence will be added to meet the cardio needs of students.

	228
	9:00 am – 4:00 pm
	Child Development Staff Development Training Retreat
	CS1-110
	Pam Perfumo

Kathryn Nielsen

Janice Townsend

Erlinda Jones
	Staff and faculty revisit training topics from this year’s Fall Harvest conference and offer mini-presentations of their workshops for one another for review and discussion.  Course outlines will also be reviewed with lab instructions highlighted.

	229
	10:00 am – 11:00 am
	Creating Your Blackboard Classroom 
	616
	Clayton Smith
	Create and operate your Blackboard classroom using best practices.  In a “hands on” environment you’ll create different types of content, use different ways to interact with students, and design a range of tools. Substantial time will be set aside for participants to work individually on their own Blackboard classrooms.

	230
	10:00 am – 12:00 pm
	A Look At A New Possibility, The Digital Bridge Academy
	Math Conference Room
	Tue Rust
	Hi everyone. Many LMC folks have heard about the DBA. Many have not! This is an amazing program whose sole purpose is to help accelerate students through basic skills courses by “lighting their fire”, by helping them create an action plan for a social justice project they create and by introducing sophisticated communication and group management tools found in Harvard’s MBA program and HP during its hay-day. If you’d like to know more about the DBA or if you’d like an update as to where LMC is with piloting the DBA, come on over!

	231
	10:00 am – 12:00 pm
	Student Club Advisor Training & Roundtable Discussion
	226
	Dave Belman

Demetria Lawrence
	In addition to the knowledge gained in the classroom, student clubs and organizations offer valuable experiences for students to develop their leadership skills.  These include the ability to communicate well, to develop, promote, implement, and evaluate ideas and activities, and to initiate desirable change in their communities. 

Student Club Advisors play a critical role in supporting student engagement in clubs.  From helping clubs build budgets for their programs and navigate putting on campus events to advising students on how to successfully lead their peers, Advisors are often the backbone of a successful club.

Participation in this workshop will give student club advisors the opportunity to:

- Network with other advisors

- Understand specifics of the advisor role

- Learn the various policies and procedures related to club events and activities

- Discuss strategies and tips for supporting successful student leadership within student clubs

	232
	10:00 am – 12:00 pm
	Integrating Emerging Technologies Into the Classroom
	L 213
	Denise Knowles
	Emerging technology is one that is redesigning the educational process. Emerging technologies such as Skype, Podcasting, Wikis, Second Life, Twitter, Facebook, and Blogs are redefining the way teachers teach and students learn. These technologies are changing the traditional school environment into one of excitement and cooperative learning. With these emerging technologies, the teacher is no longer the sole dispenser of knowledge. The teacher instead takes the role of guide and coach. This is a hands-on session where participants will have opportunities to play and evaluate instruction using various Web 2.0 tools.  

	233
	10:00 am – 3:00 pm
	Behavioral Science Department Meeting
	
	Estelle Davi
	The Behavioral Science Department will be meeting to discuss assessment planning and development in the Behavioral Science Disciplines.

	234
	11:00 am – 12:00 pm
	Using Blackboard’s Test Manager and Grade Center
	616
	Clayton Smith
	Learn how to create and administer a wide range of assessments using Blackboard’s Test Manager.  Then work with the Blackboard Grade Center to efficiently and effectively manage your grades. Substantial time will be set aside for participants to work individually on their own Blackboard classrooms.

	240
	12:00 pm – 3:00 pm
	Improving NCLEX Pass Rate
	489
	Beth Shrieve

Sandra Castillo
	Strategize techniques to improve student testing outcomes.   Discuss ways to improve students’ critical thinking.  Develop improved test writing skills.

	241
	12:00 pm – 3:00 pm
	DSPS Staff Meeting
	225
	Frances Moy
	Develop and review policies and procedures for the upcoming spring semester with new budget cutbacks.

	242
	12:00 pm – 4:00 pm
	Get to Know Your New Anatomy Lab Manual
	SC 133
	Denise Speer
	Instructors who teach BioSc 40 will have a chance to explore their new manual for the Anatomy Lab. Format and new procedures will be discussed. Some new hands on activities will be tried. Instructors will be able to have their questions answered about novel material.

	250
	12pm – 5pm
	Music Department 

Course Outline Review/Revision Session
	710
	Silvester Henderson
	Review recently approved COORs, create a plan to update COORs that are due for review in 2010, 2011 and 2012 in compliance with Title 5 requirements and per Accreditation  Commission recommendations               

	243
	1:00 pm – 2:30 pm
	Library Resources and Services
	L213
	Kim Wentworth

Nnekay FitzClarke
	Join your LMC librarians for an overview of resources available to you and a discussion of how the LMC Library can better serve our students, staff and faculty. This session will include:

a)  an overview of the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text scholarly periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 25,000 electronic books.

	244
	1:00 pm – 2:30 pm
	Adding an Online Live-Learning Component to your hybrid or fully-online course with CCConfer’s Elluminate (FREE) virtual teaching/
conferencing medium
	Online
	Laurie Huffman
	This 1.5 hour training will guide you in enhancing your online course with a live-learning component using the conferencing program (FREE) CCConfer.  Elluminate is an online teaching/conferencing medium that will allow you to add the next level of online delivery methodology to your existing (or future) online course.  This training will be remote, so no need to leave your home or office computer to attend.  You will need only a phone and computer for this training.  VOIP is also available.

	245
	1:00 pm – 3:00 pm
	Come Check Out AVID!
	Math Conference Room
	Karl Debro

Tue Rust
	Advancement for Individual Determination (AVID) is a 29-year old, amazingly successful program. AVID is a fourth- through twelfth-grade system to prepare students in the academic middle for four-year college eligibility. According to the AVID founder, AVID, an academic elective, is more than a program - it’s a philosophy: Hold students accountable to the highest standards, provide academic and social support, and they will rise to the challenge. The program reaches 45 states, 15 countries over 350,000 students. Nationally, 36% of high school students complete the A-G requirements; 89% of AVID students complete theirs. LMC is the first college to pilot a post-secondary AVID class, and now part of a small cohort of colleges translating the AVID approach to community colleges. LMC currently has 3 sections of AVID classes (EDUC-10 and EDUC-15) and would love to share what we’ve done!

We will have a student panel, wikis, a video, anything and everything to stimulate your senses. If you've heard Karl talk at GE meetings, if you've let us into your class to talk about AVID, or if you're just interested after reading this amazing description, then please join us!

	246
	1:00 pm – 3:00 pm
	LMC Textbook Rental Program
	212
	Bob Estrada


	Join faculty, students and staff to explore the option of starting a Textbook Rental Program at LMC. Beverages and snacks provided.

	247
	3:00 pm – 5:00 pm 
	Brentwood Center Math 25 Assessment Meeting
	BRT 2
	Jill DeStefano
	The Brentwood Center Math 25 Course Assessment Team (CAT) will meet for an update of the previous 2009 round as well as details for the Spring 2010 work.

	248
	5:00 pm – 8:00 pm
	Brentwood Math Faculty Group
	BRT Math Lab
	Jill DeStefano

Brendan Brown

Lois Yamakoshi
	Department Meeting including adjunct faculty members.  Dinner will be served.

	249
	6:30 pm – 8:30 pm
	World Languages Department Meeting
	221
	Nancy Whitman
	Meet to discuss CSLO Assessment for Spring 2010 pilot, student learning outcomes & Department Concerns


Thursday, January 21, 2010
	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	260
	9:00 am – 12:00 pm
	All College Day
	Recital Hall
	Peter Garcia
	TBD

	270
	1:30 pm – 3:30 pm
	Spring Course Level Assessment
	212
	Janice Townsend

Tawny Beal
	Is your course selected to be assessed for fall semester and do you have questions about completing or implementing the planning form or using CLASS to report your data?  Come get your questions answered.

	271
	1:30 pm – 3:30 pm
	Biology Department Meeting
	SC1 104
	Durwynne Hsieh
Jancy Rickman
	In this meeting, we will discuss hours by arrangement, staffing, budget, tutoring, (potential) new hire(s), and other departmental business that has arisen since this meeting description was written.

	272
	1:30 pm – 3:30 pm
	Business Department Meeting
	238
	Robin Aliotti
	The Business Department plans to meet and discuss scheduling in these economic times.

	273
	1:30 pm – 3:30 pm
	Child Development Department Meeting
	CSC 110
	Pam Perfumo
Kathryn Nielsen
	Staff and faculty meet with new and returning student interns to discuss course and lab school needs for the coming term.

	274
	1:30 pm – 3:30 pm
	Counseling Department Meeting
	
	Phil Gottlieb

Laura Subia
	The Counseling Department will meet to review and plan for the upcoming semester and to discuss issues affecting counseling and the impact on students by providing proactive interventions.

	275
	1:30 pm – 3:30 pm
	English Department Meeting
	296
	Ana Gutierrez

Michael Yeong
	This meeting will go over the goals and work the department will work on during the Spring 2010 semester. We will go over current policy and review recent changes. We will be presenting information on English in-class tutoring and possible strategies to help instructors more effectively use tutors in the classroom. We will review the Course Level Assessment process for this semester and assign team leaders and members for English 70 and 221.

	276
	1:30 pm – 3:30 pm
	Library Department Meeting
	L208
	Kim Wentworth
	Plan for Spring 2010

	277
	1:30 pm – 3:30 pm
	Math Department Meeting
	Math Conference Room
	A’kilah Moore
	Fulltime math faculty will meet to discuss our planning goals for Spring 2010

	278
	1:30 pm – 3:30 pm
	Teaching Team Meetings – Open to all Nursing Faculty
	
	Sandra Castillo
	Organizational and curriculum review for RN nursing faculty and for LVN program.



	279
	1:30 pm – 3:30 pm
	Physical Education Full-Time Faculty  Meeting
	Stang Room
	Lori Biles
	Faculty will prepare assessment for PE 8, and address other issues for Spring 2010.



	280
	1:30 pm – 3:30 pm
	Physical Science Department Meeting
	SC2 222
	Scott Cabral
	We will discuss accessing CSLOs during the Sp10 pilot, the Lab Tech II hire, progress on updating course outlines, and other department business.

	281
	1:30 pm – 3:30 pm
	Voc Tech Department Meeting
	512
	Len Price
	Budget update, tool room concerns and program CSLO’s assessment.

	282
	4:00 pm – 8:00 pm
	Computer Science Department Meeting
	CO 211
	Don McKnight
	Plan for Spring 2010

	283
	6:00 pm – 9:00 pm
	Business Department Meeting for Part-time Faculty
	238
	Robin Aliotti
	Coors/Assessment

	284
	4:00 pm – 6:00 pm
	Drama Department Meeting
	622
	Nick Garcia
	Plan for Spring 2010


FLEX ACTIVITY CLASSIFICATIONS

MANDATORY FLEX

All full-time faculty are required to be on campus on Thursday, January 21, 2010, to participate in scheduled activities, unless they are engaged in a Special Project.

OPTIONAL FLEX

Part-time and full-time faculty may select from a variety of approved activities on:


Tuesday, January 19, 2010


Wednesday, January 20, 2010
VARIABLE FLEX

Faculty may complete two days of variable flex for a total of ten hours.  Variable Flex activities are chosen individually by faculty, and may occur on any day from July 1, 2009 to June 30, 2010, with the following restrictions:

(1) The activity must meet at least one of the State Flex Guidelines (see below), 

(2) All contractual obligations on a given day must be completed before any activity can be considered for Variable Flex credit, 

(3) Variable Flex credit on an instructional day is limited to hours after 4:00 PM., and 

(4) Each activity must be individually reported by date and duration.

SPECIAL PROJECTS

On Mandatory and Optional Flex days during August and January, faculty may attend out-of-district Flex/Staff Development Activities through an Individual or Group Special Project.  Special projects must have prior approval through the Senior Dean of Instruction, Richard Livingston x3216.  The maximum Flex credit for Special Projects is 15 hours.  Registration of participants and evaluations are required.  The due date for Special Projects proposals is December 12, 2009.  Contact Sandi Schmidt at x3272 for the proposal application.

FLEX GUIDELINES

The purpose of Flex is “to promote staff, student, and instructional improvement.”  The state requires that all Flex Activities must meet at least one of the following criteria:

1. Improvement in teaching

2. Maintenance of current academic/technical knowledge

3. In-service training for vocational education and employment preparation

4. Retraining to meet changing institutional needs

5. Intersegmental exchange programs.

6. Development of innovations in instructional and administrative techniques and program effectiveness

7. Computer and technological proficiency programs

8. Courses and training implementing affirmative action and upward mobility programs

9. Other programs related to education and professional development (e.g., programs to enhance wellness and self-esteem as it relates to one’s job assignment or work environment.)

	How Many Flex Hours are Required of Me?




Please compute your flex obligations for the academic year using the following guidelines:

I. Full-time Faculty obligation (First-year contract faculty should also see item II below):

1. “A” Contract only = 30 hours
2. Fall 2009 “AC” hours = 

Instructors teaching AC contract will not have a flex obligation during Fall 2009. 

3. Spring 2010 “AC” hours = 

Instructors teaching AC contract on Monday, Tuesday, Wednesday, Thursday, and Saturday during Spring 2010 have additional flex obligations equal to the sum of “C” contract hours taught on the indicated days.

A sum of items 1+2+3 yields your flex requirement for the entire academic year. LPG recommends that you try to complete approximately half of this obligation during the Fall 2009 semester.

II. First-year Contract Full-time Faculty

First-year contract faculty have an additional two days of service per academic year and are expected to fulfill their “A” Contract Flex Obligation through participation in the NEXUS/ISW program. The Nexus coordinator will inform you of your commitments.


Total hours required= 40 hours


Mandatory days (2 days, 10 hours)



Optional Flex, Variable Flex, Special Projects (2 days, 10 hours)




If you are also teaching “C” contract, please refer to item 1 above.

III. Part-time Faculty
For Spring 2010, part-time faculty will have a flex obligation for classes taught on Monday, Tuesday, Wednesday, Thursday, and Saturday. 

For further information, please contact your campus Flex Coordinator.

	Coordinator
	College
	Telephone Number
	Extension Number

	Gabriela Segade
	CCC
	235-7800
	4546

	Lisa Orta
	DVC
	685-1230
	2542

	Richard Livingston 
	LMC
	439-2181
	3216
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