Los Medanos College

Flex-At-A-Glance

August 2009
You can now register online for Flex at LMC, DVC or CCC at http://www.4cd.net/human_resources/staffdevelopment/Flex/Default.aspx.   You will receive a confirmation for each workshop by e-mail.  Presenters will be able to check their workshop at any time to see how many people are registered.  Please check the schedule for updates/changes to the workshops.  Schedule changes, room changes, etc. will be posted as they occur.

Wednesday, August 12, 2009
	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	101
	8:00 a.m. – 5:00 p.m.
	Child Study Center Fall Retreat 
	Off Campus
	Kathryn Nielsen
	Child Study Center Staff meet together to work on classroom and center portfolios required for NAEYC accreditation.  We will review self study materials and develop work teams to lead in the various accreditation review activities.

	102
	9:00 a.m. – 10:00 a.m.
	Using Blackboard at LMC
	L214
	Clayton Smith
	This “hands on” session will show you how to manage the day-to-day operation of your Blackboard 8 classroom(s) here at LMC.  You’ll work with adding and removing students, receiving and returning assignments, and use the Grade Center. There will also be time to resolve individual issues.  Even if you have used Blackboard at other institutions, it is important that you attend this session.

	103
	9:00 a.m. – 10:30 a.m.
	One-on-One Library Orientation (one slot available)
	Library Reference Desk
	Nnekay FitzClarke
	Receive a one-on-one orientation with a librarian on the LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are 

     available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 23,000 electronic books.

	104
	9:00 a.m. – 12:00 p.m. 
	Camp COOR
	232, 235 & 238
	Janice Townsend

	Are you wanting to work on a Course Outline of Record?  Come to Camp Course Outline.  Bring your old COOR form, syllabus and textbook with you. Lunch will be provided.

	105
	9:00 a.m. – 2:00 p.m.
	Behavioral Science Department Meeting
	MA 204
	Alex Sample
Estelle Davi
	Course Outline Revision/ Curriculum Development

	106
	9:00 a.m. – 3:00 p.m.
	PE Faculty Course Outline Revision 
	Stang Room
	Lori Biles
	Complete All PE/Athletic Courses

	107
	9:00 a.m. – 3:00 p.m.
	Let’s Update All of the Biology Course Outlines that Need It
	SC1-104
	Durwynne Hsieh
Jancy Rickman
	Organizational and work sessions for re-writing Biology Department course

outlines of record. This two-day session will hopefully result in the completion of all of the Biology COORS that require SLOs and other revisions to fit the prevailing model. A TLP consultant will be invited to join us for a time mid-stream. Forms, models, and previous outlines will be provided.

	108
	9:00 a.m. – 3:00 p.m.
	New Employee Orientation Jump Start Smoothie
	L109
	Richard Livingston
Peter Garcia

Ruth Goodin
	9 – 12   Thought You’d Want to Know Informational Session

12 – 1 p.m. Meet and Greet Luncheon  (Mentors, Administrators, Peers)

1 – 3 p.m. Campus Tour with Dean Richard Livingston ala Historical Anecdotes

	109
	10:00 a.m. – 12:00 p.m.
	Introduction to SimMan
	489
	Kirsten Martin
Valerie Bobetsky
	Hands on introduction to innovative clinical simulation with Human Patient Simulator.

	110
	10:00 a.m. – 12:00 p.m.
	Creating Your Blackboard Classroom
	L214
	Clayton Smith
	Create and operate your Blackboard classroom using best practices.  In a “hands on” environment you’ll create different types of content, use different ways to interact with students, and design a range of assessments. Substantial time will be set aside for participants to work individually on their own Blackboard classrooms.

	111
	10:00 a.m. – 12:00 p.m.
	Umoja Program Assessment Meeting
	Math Conference Room
	A’kilah Moore
Tess Caldwell
	The Umoja Scholars Induna Council Members will analyze our first set of program data generated from the first year.  We will also continue developing our program assessment and determine our area of focus for the fall.

	112
	10:00 a.m. – 1:00 p.m.
	Welcome Mathematica
	MA 203
	Julie Von Bergen
	Mathematica is a software program newly available in the Computer Math Lab and Math Lab.  Mathematica is used for graphing, modeling, simulation, visualization and program development, and for science as well as math.  The first hour of our flex activity will be a hands-on presentation and demonstration from a Wolfram representative, the second hour we will walk through a Math 30 activity introducing students to Mathematica, and the third hour we will investigate course specific demos from the Wolfram website and develop specific assignments for our courses.   Lunch will be provided by Dean Rodriguez.

	113
	10:30 a.m. – 12:00 p.m.
	One-on-One Library Orientation (one slot available)
	Library Reference Desk
	Nnekay FitzClarke
	Receive a one-on-one orientation with a librarian on the LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are 

     available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 23,000 electronic books.

	120
	12:00 p.m. – 2:00 p.m.
	“Did I Say That?”
	223
	Teresea Archaga
	Learning how to answer interview questions directly.  This workshop is designed to take the edge off of the interview process.  Learn about different types of interviews.  Learn about the three stages of interview process.  Practice with peers.

	121
	12:00 p.m. – 3:00 p.m.
	Camp COOR
	232, 235 & 238
	Janice Townsend


	Are you wanting to work on a Course Outline of Record?  Come to Camp Course Outline.  Bring your old COOR form, syllabus and textbook with you. Lunch will be provided.

	122
	1:00 p.m. – 2:00 p.m.
	Technology (Document Cameras, Teacher Workstations, Wikis, Carnegie Software, you name it)
	MA 203
	Tue Rust
	Interested in electrons with a purpose?  This FLEX serves as a meeting ground for anyone interested in the technology offered by our high-tech math classrooms.  The meeting will be tailored to its attendees and could cover any number of topics: how to use/create a wiki, how to operate the teacher workstation, what the heck is a document camera, how to set-up Carnegie.  Come to the Mathematica FLEX and when you’re too full to leave, stay for the Technology FLEX!

	123
	1:00 p.m. – 2:30 p.m.
	One-on-One Library Orientation (one slot available)
	Library Reference Desk
	Nnekay FitzClarke
	Receive a one-on-one orientation with a librarian on the LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are 

     available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 23,000 electronic books.

	124
	1:00 p.m. – 3:00 p.m.
	Evolve Case Studies Curriculum
	489
	Cathy McCaughey
	Introduction and discussion of Evolve Case Studies for the RN nursing curriculum.

	125
	2:00 p.m. – 4:00 p.m.
	Math Department Meeting
	Math Conference Room
	A’Kilah Moore
	Remember our department vision?  We will spend this time evaluating our progress and use it create our fall semester plan.      

	126
	2:00 p.m. – 4:00 p.m.
	Managing Your Web Presence (Processes for updating and current trends)
	L214
	Eloine Chapman
	Workshop providing details in managing and developing your web space presence on the LMC website. Topics covered will be how to submit requests for updates. Hands-on practice on how to update your site through Adobe Contribute. How to incorporate web 2.0 technology such as embedded slideshows, videos and PowerPoint presentations. Also covered will be current web standards to make sure your web space accessible to all people regardless of operating platform, browsers or personal disabilities. Both new and experienced contributors are encouraged to attend.

	130
	6:30 p.m. – 9:30 p.m.
	New Faculty Orientation
	473
	Richard Livingston
	A required orientation for all part-time faculty who are new to LMC.  Session will provide an overview of college services and processes and then focus how we can best provide a quality educational experience for our students.


Thursday, August 13, 2009

	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	140
	9:00 a.m. – 10:30 a.m.
	Library Resources and Services for Brentwood
	Brentwood Computer Lab
	Kim Wentworth
	Join one of your LMC librarians for an overview of resources available to you and a discussion of how the LMC Library can better serve our students, staff and faculty at the Brentwood Center. This session will include:

a) services available through the library website 

b) online books and articles you can access in Brentwood and at home

c) integrating library instruction into your online or Brentwood classes

d) questions for you about what you’d like to see us doing

	141
	9:00 a.m. – 10:30 a.m.
	One-on-One Library Orientation (one slot available)
	Library Reference Desk
	Nnekay FitzClarke
	Receive a one-on-one orientation with a librarian on the LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are 

     available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 23,000 electronic books.

	156
	9:00 a.m. – 11:30 a.m.
	Coming Home Project
	223
	Frances Moy

Marie Karp
	The Coming Home Project is devoted to providing holistic services to meet reintegration challenges faced by Iraq and Afghanistan veterans.  Learn what we can do as an educational institution to best serve our veterans.

	142
	9:00 a.m. – 12:00 p.m.
	Math 34 Retreat:  Assessment of Final Exams
	MA 205
	Kwadwo Poku

Matthew Shaw
	Assess Math 34 (Statistics) exams from Spring 2009 for performance on selected SLO’S from  the recent course outline compare results to Fall 2007 and Spring 2008 student work. Past, current and future statistics instructors are encouraged to attend.

	143
	9:00 a.m. – 12:00 p.m.
	Camp COOR
	232 & 235
	Janice Townsend


	Are you wanting to work on a Course Outline of Record?  Come to Camp Course Outline.  Bring your old COOR form, syllabus and textbook with you. Lunch will be provided.

	144
	9:00 a.m. – 2:00 p.m.
	Math 30 (Intermediate Algebra) CFEQ Holistic Assessment
	MA 142
	Jim Cohen

Clint Ryan

Pat Wagener
	This FLEX activity is a great opportunity to learn about the department’s holistic assessment process, and to learn about math 30 in particular. If you have taught math 30 recently, or are planning to teach math 30, this is definitely the FLEX for you! We will assess final exams from Spring 2009.

	145
	9:00 a.m. – 2:00 p.m.
	Behavioral Science Department Meeting
	MA 204
	Erma Smith
	Course Outline Revision/Curriculum Development

	146
	9:00 a.m. – 3:00 p.m.
	College Visitation Day
	Off Campus
	Lori Biles
	PE Faculty will visit sites to prepare for new Physical Education Facility

	147
	9:00 a.m. – 3:00 p.m.
	Business Department Faculty Retreat
	235
	Robin Aliotti

Theodora Adkins
	All day faculty retreat to work on updating Business Program COORs.

	148
	9:00 a.m. – 3:00 p.m.
	Let’s Update All of the Biology Course Outlines That Need It
	SC1-104
	Durwynne Hsieh

Jancy Rickman
	Organizational and work sessions for re-writing Biology Department course

outlines of record. This two-day session will hopefully result in the completion of all of the Biology COORS that require SLOs and other revisions to fit the prevailing model. A TLP consultant will be invited to join us for a time mid-stream. Forms, models, and previous outlines will be provided.

	149
	9:00 a.m. – 3:00 p.m.
	RN Program Curriculum Review
	486A
	Beth Shrieve 

Joanne Bent
	Review, assess, and update four semesters of  RN nursing curriculum

	150
	9:00 a.m. – 3:00 p.m.
	SMART Technologies Trainer
	501
	Paula Gunder

Rosa Armendariz

Gabriella Boehme
	Increase your effectiveness with the SMART Board interactive whiteboard at a full-day professional development on-site session.

What to expect

Each session is led by a SMART Certified Master’s Trainer who works with SMART products every day. By the end of the session you’ll be comfortable using the SMART Board™ interactive whiteboard and Notebook™ software in your work.

You will receive a SMART Board Interactive Whiteboard Learner Workbook, which includes reference material, step-by-step activities and review exercises. The workbook is used during the session and is ideal for future reference.

Time to ask questions and practice your skills under the guidance of a SMART Certified Master’s Trainer

The modules − agenda and content

An on-site training-session includes five distinct learning modules, morning and afternoon breaks, and a one-hour lunch

Basic functionality: Learn about hardware components, how the SMART Board interactive whiteboard works, and the basic principles of touch, write and save.

Working with other applications on your SMART product: Learn to write directly into Microsoft® software, and use other common applications with your SMART product.

Notebook software: Learn to use Notebook software to create presentations containing colorful Gallery objects, such as Adobe®Flash® objects, and graphics and text captured from a variety of sources. Engage your audience by interacting with these objects with a touch of a finger or writing their comments directly into your presentation.

SMART Board Tools: Investigate how SMART Board Tools help you use the interactive whiteboard more effectively, and access multimedia tools to create and present dynamic content.

SMART resources: Find out how SMART supports you with a number of resources, including free training materials and an online community.

	151
	9:00 a.m. – 4:00 p.m.
	Child Development Course Outline Retreat
	CS1-104
	Pam Perfumo
Janice Townsend

Erlinda Jones
	Full & Part-time faculty will work together to revise & update course outlines for our dept.

	152
	10:00 a.m. – 11:00 a.m.
	Preparing for the Silver Tsunami
	212
	David Kail
Jim Martin
	The term “silver tsunami” was coined a few years ago to describe the massive wave of retirements that will occur over the next decade.  Los Medanos College plays a pivotal role in preparing women and men not only to fill these vacancies, but also to fill the knowledge gap left when experienced workers retire.

This workshop will highlight a successful community college partnership with industry to increase career awareness, recruit students, and to prepare students for successful manufacturing careers.  You will come away from this workshop with strategies and tactics that you can implement with your programs to bring motivated students into your classes.  This activity supports College Goal #6 “Grow Enrollments Productively”.  

	153
	10:00 a.m. – 12:00 p.m.
	Managing Your Web Presence (Processes for updating and current trends)
	L214
	Eloine Chapman
	Workshop providing details in managing and developing your web space presence on the LMC website. Topics covered will be how to submit requests for updates. Hands-on practice on how to update your site through Adobe Contribute. How to incorporate web 2.0 technology such as embedded slideshows, videos and PowerPoint presentations. Also covered will be current web standards to make sure your web space accessible to all people regardless of operating platform, browsers or personal disabilities. Both new and experienced contributors are encouraged to attend.

	154
	10:00 a.m. – 4:00 p.m.
	Culturally Responsive Teaching Pedagogy and Practices
	225
	Ana Gutierrez

Michael Yeong
	1.Our workshop explores various teaching pedagogy and practices around culturally responsive teaching and critical thinking.

2. The workshop will present culturally responsive teaching practices that include current teaching strategies, and a discussion of these practices as well as break out sessions where participants can create or modify writing and reading activities to be used in their classrooms. 

3. Faculty will present best practices already implemented in their courses related to the workshop topic.

	155
	10:30 a.m. – 12:00 p.m.
	One-on-One Library Orientation (one slot available)
	Library Reference Desk
	Nnekay FitzClarke
	Receive a one-on-one orientation with a librarian on the LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and 

      through the libraries of DVC and CCC. 

c)  a discussion of library resources you may want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are 

     available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the 

     needs of your students and course.  

g)  how you can access and utilize (from on and off-campus) the library’s 23,000 electronic books.

	165
	12:00 p.m – 2:00 p.m.
	Student Club Advisor Training & Roundtable Discussion
	226
	Dave Belman

Demetria Lawrence
	In addition to the knowledge gained in the classroom, student clubs and organizations offer valuable experiences for students to develop their leadership skills.  These include the ability to communicate well, to develop, promote, implement, and evaluate ideas and activities, and to initiate desirable change in their communities. 

Student Club Advisors play a critical role in supporting student engagement in clubs.  From helping clubs build budgets for their programs and navigate putting on campus events to advising students on how to successfully lead their peers, Advisors are often the backbone of a successful club.

Participation in this workshop will give student club advisors the opportunity to:

- Network with other advisors

- Understand specifics of the advisor role

- Learn the various policies and procedures related to club events and activities

- Discuss strategies and tips for supporting successful student leadership within student clubs

	160
	12:00 p.m. – 3:00 p.m.
	Camp COOR
	232 & 235
	Janice Townsend


	Are you wanting to work on a Course Outline of Record?  Come to Camp Course Outline.  Bring your old COOR form, syllabus and textbook with you. Lunch will be provided.

	166
	12:00 p.m. – 3:30 p.m.
	DSPS Staff Meeting
	223
	Frances Moy

Dorrie Fisher
	Lets brainstorm how to best serveo ur students during these challenging financial times.  We’ll also discuss best practices.

	161
	3:00 p.m. – 5:00 p.m.
	Math 25 Assessment Meeting
	BRT 2
	Jill DeStefano

Peter Doob
	A continuation of Spring 2009 assessment workgroup.  We will discuss results of that process, as well as make improvements and begin work for Fall 2009.  Please come prepared to get to work with the Math 25 CSLO’s.

	162
	4:00 p.m. – 6:00 p.m.
	Teaching Basic Arithmetic & Study Skills (Math 4)
	MA 142
	Jeannine Stein
	This workshop is primarily for faculty who are teaching Math 4 FA’09, but any interested faculty may attend.  We will review the new, custom book designed for the course, Fundamental Mathematics Through Applications, by Akst/Bragg, and the study skills materials that have been integrated into the text.  The discussion will be about ways to utilize these materials and text in the classroom. Characteristics of students who select this course will also be part of the discussion.

	167
	4:00 p.m. – 7:00 p.m.
	Counseling Curriculum Development The Next Generation
	225
	Ginny Richards
	We’ll continue developing shared materials and presentations for use in all counseling courses.

	163
	5:00 p.m. – 7:00 p.m.
	The “New” Cooperative Work Experience Education Program
	212
	David Wahl
	Studies show that students who participate in work-based learning find jobs faster and earn more than their classmates during the first years of employment.  This workshop reviews recent Title 5 changes to Co-op Ed and will review the three new LMC work experience and internship course outlines.  Find out how your students can take part in Cooperative Work Experience Education.

	164
	5:00 p.m. – 8:00 p.m.
	Brentwood Math Department Meeting
	Math Lab Room 7
Brentwood
	Jill DeStefano
Brendan Brown

Lois Yamakoshi
	Updates and discussions on recent and upcoming changes in the Brentwood Math Program including:  Math Lab staffing, Tutoring, Course (SCLO) assessment, Course Outline revisions, Calculator and Textbook lending program, Scholarships, staffing changes, scheduling, and more.  Dinner will be provided.

	165
	6:15 p.m. – 8:15 p.m.
	World Language Department Meeting
	222
	Nancy Whitman
	Discuss Fall 2009 semester.


Friday,  August 14, 2009

	Number
	Time
	Workshop Title
	Location
	Presenter(s)
	Description

	170
	9:00 am – 12:00 pm
	All College Day
	Recital Hall
	Peter Garcia
	

	171
	1:30 pm – 3:30 pm
	Biology Department Meeting
	SC1 104
	Durwynne Hsieh
Jancy Rickman
	Department meeting to discuss hours by arrangement for Fall 2009, staffing,

tutors, curriculum updates, and other departmental issues that have arisen since this meeting description needed to be turned in.

	172
	1:30 pm – 3:30 pm
	Business Department Meeting
	238
	Robin Aliotti
	Business Department Meeting to work on COORs, the Spring 09 schedule, and catalog revisions/updates.

	173
	1:30 pm – 3:30 pm
	Child Development Intern/Staff Training
	CSC 110
	Pam Perfumo

Janice Townsend

Erlinda Jones
	Faculty & Child Study Center staff meet to review & plan accreditation activities for the coming year as part of our NAEYC self study

	174
	1:30 pm – 3:30 pm
	Counseling Department Meeting
	223
	Phil Gottlieb
	

	175
	1:30 pm – 3:30 pm
	Library Department Meeting
	L208
	Christina Goff
	

	176
	1:30 pm – 3:00 pm
	Math Faculty Mentoring:  Let’s Get Organized
	MA 142
	Mara Landers
Jim Cohen
	Please come and contribute to a discussion of organizing a mentoring program between full time and adjunct faculty in our department.

	177
	1:30 pm – 3:30 pm
	Nursing Department and Teaching Team Meetings
	489
	Sandra Castillo
	Organizational and curriculum review for RN nursing faculty.

	178
	1:30 pm – 3:30 pm
	Physical Education Department Meeting
	Stang Room
	Lori Biles
	All Full time Faculty to meet to prepare for Fall classes and other PE agenda

	179
	1:30 pm – 3:30 pm
	Physical Science Department Meeting
	SC2 222
	Scott Cabral
	Physical science faculty and staff will discuss and plan our course outline updates, Tech Media Center tutor training, and other department business.

	180
	1:30 pm – 3:30 pm
	Voc Tech Department Meeting
	512
	Len Price
	Review tool room operation, budget, evaluations and course level assessment plans.

	181
	4:00 p.m. – 8:00 p.m.
	Computer Science Department Meeting
	600
	Don McKnight
	Discuss department business and course outlines.


FLEX ACTIVITY CLASSIFICATIONS

MANDATORY FLEX

All full-time faculty are required to be on campus on Friday, August 14, 2009, to participate in scheduled activities.

OPTIONAL FLEX

Part-time and full-time faculty may select from a variety of approved activities on:


Wednesday, August 12, 2009


Thursday, August 13, 2009
VARIABLE FLEX

Faculty may complete two days of variable flex for a total of ten hours.  Variable Flex activities are chosen individually by faculty, and may occur on any day from July 1, 2009 to June 30, 2010, with the following restrictions:

(1) The activity must meet at least one of the State Flex Guidelines (see below), 

(2) All contractual obligations on a given day must be completed before any activity can be considered for Variable Flex credit, 

(3) Variable Flex credit on an instructional day is limited to hours after 4:00 PM., and 

(4) Each activity must be individually reported by date and duration.

SPECIAL PROJECTS

On Mandatory and Optional Flex days during August and August, faculty may attend out-of-district Flex/Staff Development Activities through an Individual or Group Special Project.  Special projects must have prior approval through the Senior Dean of Instruction, Richard Livingston x3216.  The maximum Flex credit for Special Projects is 15 hours.  Registration of participants and evaluations are required.  The due date for Special Projects proposals is May 22, 2009.  Contact Sandi Schmidt at x3272 for the proposal application.

FLEX GUIDELINES

The purpose of Flex is “to promote staff, student, and instructional improvement.”  The state requires that all Flex Activities must meet at least one of the following criteria:

1. Improvement in teaching

2. Maintenance of current academic/technical knowledge

3. In-service training for vocational education and employment preparation

4. Retraining to meet changing institutional needs

5. Intersegmental exchange programs.

6. Development of innovations in instructional and administrative techniques and program effectiveness

7. Computer and technological proficiency programs

8. Courses and training implementing affirmative action and upward mobility programs

9. Other programs related to education and professional development (e.g., programs to enhance wellness and self-esteem as it relates to one’s job assignment or work environment.)

	How Many Flex Hours are Required of Me?




Please compute your flex obligations for the academic year using the following guidelines:

I. Full-time Faculty obligation (First-year contract faculty should also see item II below):

1. “A” Contract only = 30 hours
2. Fall 2009 “AC” hours = 

Instructors teaching AC contract will not have a flex obligation during Fall 2009. 

3. Spring 2010 “AC” hours = 

Instructors teaching AC contract on Monday, Tuesday, Wednesday, Thursday, or Saturday during Spring 2010 have additional flex obligations equal to the sum of “C” contract hours taught on the indicated days.

A sum of items 1+2+3 yields your flex requirement for the entire academic year. LPG recommends that you try to complete approximately half of this obligation during the Fall 2009 semester.

II. First-year Contract Full-time Faculty

First-year contract faculty have an additional two days of service per academic year and are expected to fulfill their “A” Contract Flex Obligation through participation in the NEXUS/ISW program. The Nexus coordinator will inform you of your commitments.


Total hours required= 40 hours


Mandatory days (2 days, 10 hours)



ISW (4 days, 20 hours)



Optional Flex, Variable Flex, Special Projects (2 days, 10 hours)




If you are also teaching “C” contract, please refer to item 1 above.

III. Part-time Faculty
For Fall 2009, part-time faculty will not have a flex obligation.
For further information, please contact your campus Flex Coordinator.

	Coordinator
	College
	Telephone Number
	Extension Number

	Gabriela Segade
	CCC
	235-7800
	4546

	Cherrie Taylor
	DVC
	685-1230
	2542

	Richard Livingston 
	LMC
	439-2181
	3216
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