Los Medanos College

Flex-At-A-Glance

August 2008
We have a new registration process for Flex.  You can now register online for Flex at LMC, DVC or CCC at http://gryphon.4cd.net:8080/staffdevelopment/flex/DisplaySchedule.aspx.  You will receive a confirmation for each workshop by e-mail.  Presenters will be able to check their workshop at any time to see how many people are registered.  Please check the schedule for updates/changes to the workshops.  Schedule changes, room changes, etc. will be posted as they occur.


Monday, August, 11, 2008
	Time
	Workshop #
	Workshop Title
	Location

	9:00 am – 3:00 pm
	401
	Range of Light Seminars, IX
	Lake Tahoe



Tuesday, August, 12, 2008

	Time
	Workshop #
	Workshop Title
	Location

	9:00 am – 3:00 pm
	402
	Range of Light Seminars, IX
	Lake Tahoe


Wednesday, August 13, 2008
	Time
	Workshop #
	Workshop Title
	Location

	9:00 am – 10:30 am
	403
	Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students
	Library

Ref Desk

	9:00 am – 12:00 pm
	404
	Forming an Effective Partnership with the Reading and Writing Center
	254

	9:00 am – 12:00 pm
	405
	Physiology Lab Workshop
	127

	9:00 am – 12:00 pm
	406
	Math 34 Retreat:  Assessment of Final Exams
	MA 204

	9:00 am – 3:00 pm
	407
	Word 2007:  Tips and Tricks
	235

	9:00 am – 3:00 pm
	408
	Clinical Simulation
	489

	9:00 am – 4:00 pm
	409
	Child Development Department Staff Retreat
	Off Campus

	10:00 am – 11:00 am
	410
	What To Know and What To Do To Help English Language Learners In The Class
	MA 203

	10:00 am – 3:00 pm
	411
	Math 25 Final Exam Assessment – Moved to Thursday, 8/14/08 – same time and location
	MA 205

	10:30 am – 12:00 pm
	412
	Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students
	Library

Ref Desk

	10:30 am – 12:00 am
	413
	Student Club Advisor Training & Roundtable Discussion
	473

	11:00 am – 12:00 pm
	414
	Minors on Campus
	225

	9:00 am – 10:30 am
	415
	New to Blackboard at LMC
	616

	10:30 am – 11:00 am
	416
	What’s new in Blackboard 8
	616

	11:00 am – 12:00 pm
	417
	The New Blackboard 8 Grade Center
	616

	12:00 pm – 1:00 pm
	420
	New! LMC Distance Education Policy Roundtable Discussion
	Cafeteria

	1:00 pm – 2:30 pm
	421
	Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students
	Library

Ref Desk

	1:00 pm – 3:00 pm
	422
	Orientation To Teaching Math 12, 25 and 30
	MA 208

	1:00 pm – 3:00 pm
	423
	Digital Multimedia:  From the Old to the New
	L215

	1:00 pm – 3:00 pm
	424
	Science-Nursing Sit-down
	127

	2:00 pm – 3:00 pm
	425
	Help Us Help You!
	223

	3:00 pm – 5:00 pm
	426
	New Carnegie (Math 12, 25, & 30 Activities)
	MA 208

	3:00 pm – 5:00 pm
	427
	Group Work In The Classroom
	MA 204

	6:30 pm – 9:30 pm
	430
	New Faculty Orientation
	489


Thursday, August 14, 2008
	Time
	Workshop #
	Workshop Title
	Location

	9:00 am – 11:00 am
	440
	Latest Technology in DSPS
	625

	9:00 am – 12:00 pm
	441
	Power Point 2007:  Tips and Tricks
	235

	9:00 am – 12:00 pm
	442
	Business Faculty Retreat
	238

	9:00 am – 

3:00 pm
	443
	English 90 Holistic Scoring Workshop
	254

	9:00 am – 
3:00 pm
	444
	General Education AT LMC:  RE-Inventing The Wheel
	Off Campus

	9:30 am – 10:30 am
	445
	Library Resources and Services for Brentwood
	Brentwood Comp. Lab

	10:00 am – 11:00 am
	446
	Help Us Help You!
	223

	10:00 am – 11:30 pm
	447
	Connecting Careers To Majors:  Helping Students In Their Career Development
	524
Career Ctr.

	10:00 am – 12:00 pm
	448
	Digital Multimedia:  From The Old To The New
	L215

	10:00 am – 3:00 pm
	411
	Math 25 Exam Assessment – Rescheduled from Wed. 8/13/08 – CANCELLED 8/13/08
	MA 205

	10:00 am – 2:00 pm
	451
	Physical Education Full-time Faculty Department Meeting
	Stang Room

	10:30 am – 12:00 pm
	449
	Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students
	Library Ref Desk

	11:00 am – 2:00 pm
	450
	DSPS Staff Meeting
	625

	12:00 pm – 3:00 pm
	460
	Excel 2007:  Tips and Tricks
	235

	12:00 pm – 3:00 pm
	464
	Fll Time Faculty Music Department Meeting
	710

	12:30 pm – 3:30 pm
	461
	School To College – Building Bridges and Pathways
	L109

	1:00 pm – 2:30 pm
	462
	Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students
	Library Ref Desk

	2:00 pm – 3:00 pm
	466
	Physical Education Full & Part-time Faculty Department Meeting
	Stang Room

	3:00 pm – 5:00 pm
	463
	Courageous Conversation
	MA2 Conf. Room

	3:00 pm – 5:00 pm
	465
	Part-time Faculty Music Department Meeting
	710

	5:00 pm – 7:00 pm
	470
	Math Department Scheduling
	MA 203

	6:00 pm – 8:00 pm
	471
	World Languages Department Meeting
	220


Friday, August 15, 2008
	Time
	Workshop #
	Workshop Title
	Location

	9:00 am – 12:00 pm
	480
	Opening Day
	Recital Hall

	1:30 pm– 3:30 pm
	485
	Biology Department Meeting
	

	1:30 pm– 3:30 pm
	486
	Child Development Department Meeting
	CSC110

	12:30 pm– 3:30 pm
	487
	Counseling Department Meeting
	

	1:30 pm– 3:30 pm
	488
	English/ESL Department Meeting
	296

	1:30 pm– 3:30 pm
	489
	Library Department Meeting
	2nd Floor Conf. Rm

	1:30 pm– 3:30 pm
	490
	Nursing Department Meeting
	486A

	1:30 pm– 3:30 pm
	491
	Physical Science Department Meeting
	SC 222

	4:00 pm – 9:00 pm
	492
	Computer Science Department Meeting 
	613

	1:30 pm – 4:30 pm
	493
	Social Science Department Meeting
	Off Campus

	1:30 pm – 3:30 pm
	494
	Voc Tech Department Meeting
	412



Fall 2008 Semester – Variable Flex Opportunity


	Time
	Workshop #
	Workshop Title
	Location

	After 4:00 pm 
	
	Completing a Course Outline of Record
	


Los Medanos College

Flex-At-A-Glance

August 2008 Flex
	Monday, August 11, 2008

	#401
Range of Light Seminars, IX
Ken Alexander

Representative from Tahoe agency 
This will be an “outdoor” experience – Ken will help us learn how to sketch in nature (and thereby improve our ability to draw in general).  A representative from the US Forest Service, or other Tahoe agency, will give us a tour of the Summer 2007 fire zone, and discuss the basin’s plans for reforestation.  The pitfalls of regional land use planning will also be explored.
Space is limited – call Mitch Schweickert, x3230 to reserve your spot.

Time:  9:00 am – 3:00 pm
Location:  Lake Tahoe
Credit Hours: 5



	Tuesday, August 12, 2008

	#402
Range of Light Seminars, IX
Scott Cabral

Mitch Schweickert

JoAnn Cookman 

Scott will describe nuclear processes that stars employ in various stages of their life cycles.  Mitch will describe nuclear processes that are the basis of nuclear explosives.  JoAnn will describe her impressions of the past and future tidings of the CCCCD.
Space is limited – call Mitch Schweickert, x3230 to reserve your spot.

Time:  9:00 am – 3:00 pm
Location:  Lake Tahoe
Credit Hours: 5



	Wednesday, August 13, 2008

	#403
Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students

Christina Goff
Richard Tan 
(Only two slots available)
Receive a one-on-one orientation by a librarian on LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and through the libraries of DVC and CCC. 

c)  a discussion of library resources you make want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the needs of your students and course.  

g)  how you can access and utilize from on and off-campus the library’s 20,000 eBook collection.
Time:  9:00 am – 10:30 am
Location: Library (Ref Desk)
Credit Hours:  1.5
	#404
Forming an Effective Partnership With the Reading and Writing Center
Sandra Mills

Michael Yeong
Nancy Ybarra
Would you like to have students read more effectively in your content area?  Come to an interactive workshop to learn more about how to improve the reading skills of your students and also the many ways that you can effectively use the Reading and Writing Center.  You will also learn of an exciting opportunity to form a partnership with a faculty member who has been trained to foster disciplinary reading approaches in the classroom.  Participants in these partnerships will be compensated and will develop specific strategies for use in their own classroom.
Time:  9:00 am – 12:00 pm

Location: 254
Credit Hours:  3
	#405
Physiology Lab Workshop 

Durwynne Hsieh
Physiology lab orientation for new Bio 45 instructors.  We will discuss the set-up and procedures for the new physiology lab facility, and have a hands-on session with the lab instrumentation.
Time:  9:00 am – 12:00 pm

Location:  SC1-127
Credit Hours:  3

	#406
Math 34 Retreat:  Assessment of Final Exams
Kwadwo Poku
Assess Math 34 exams from Spring 2008 for performance on selected SLO’s from the recent course outline and compare results to Fall 2007 student work.  Past, current and future statistics instructors are encouraged to attend.
Time:  9:00 am – 12:00 pm

Location: MA2 204
Credit Hours: 3
	#407
Word 2007:  Tips and Tricks
Sandy Jones
Cherry Li-Bugg
Come learn how to maximize Word 2007, especially the new features of Word 2007.
Time:  9:00 am – 3:00 pm

Location: 235
Credit Hours: 5
	#408
Clinical Simulation
Sean McNeal
Cathy McCaughey

Joanne Bent
Overview of Clinical Simulation with emphasis on clinical scenarios, planning & implementing new scenarios, and live scenario practice with debriefing session. 
Time:  9:00 am – 3:00 pm
Location:  489
Credit Hours: 5


	#409
Child Development Staff Retreat 
Pam Perfumo
Janice Townsend

Erlinda Jones

Kathryn Nielsen
Training and discussion on the NAEYC accreditation standard related to building a classroom portfolio.
Time:  9:00 am – 4:00 pm

Location: Off Campus
Credit Hours: 6

	#410
What to Know and What to Do to Help English Language Learners In the Class
Yongmin Zhu
This workshop is for those who have English language learners in their classes.  The workshop will help instructors understand English language learners and facilitate their learning in the classroom.
Time:  10:00 am – 11:00 am
Location: MA 203
Credit Hours: 1

	#411
Math 25 Final Exam Assessment
Rescheduled to Thursday, 8/14/08
Michael Norris
A group of instructors will assess aggregate student understanding of Math 25 SLO’s using an anonymous rubric based assessment of their Math 25 final exam.
Time:  10:00 am – 3:00 pm
Location: MA 205
Credit Hours: 5


	#412
Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students

Christina Goff

Nnekay FitzClarke 
(Only two slots available)
Receive a one-on-one orientation by a librarian on LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of  the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and through the libraries of DVC and CCC. 

c)  a discussion of library resources you make want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the needs of your students and course.  

g)  how you can access and utilize from on and off-campus the library’s 20,000 eBook collection.
Time:  10:30 am – 12:00 pm

Location: Library (Ref Desk)
Credit Hours:  1.5
	#413
Student Club Advisor Training & Roundtable Discussion
Dave Belman
Demetria Lawrence

In addition to the knowledge gained in the classroom, student clubs and organizations offer valuable experiences for students to develop their leadership skills.  These include the ability to communicate well, to develop, promote, implement, and evaluate ideas and activities, and to initiate desirable change in their communities. 

Student Club Advisors play a critical role in supporting student engagement in clubs.  From helping clubs build budgets for their programs and navigate putting on campus events to advising students on how to successfully lead their peers, advisors are often the backbone of a successful club.

Participation in this workshop will give student club advisors the opportunity to:

- Meet other advisors

- Understand specifics of the advisor role

- Learn the various policies and procedures related to club events and activities

- Discuss positive strategies and tips for supporting successful student leadership within student clubs.
Time:  10:30 am – 12:00 pm

Location: 473
Credit Hours:  1.5
	#414
Minors on Campus
Phil Gottlieb
Richard Livingston

Gail Newman

Here at LMC, finding more than just a few minor students enrolled in our classes has become quite common.  In fact, this is occurring throughout the state.  Fall 2005 enrollment data show approximately 73,000 students under the age of 18 attending California community colleges.  Of this number only 19,083 had already graduated from high school, and more than 2,500 were under 14.  Given that these students are legally considered minors, community college faculty and staff are often uncertain about their roles and responsibilities for this group.  In this workshop, we will discuss the laws and other issues related to minors on our campus.  

Time:  11:00 am – 12:00 pm
Location:  225
Credit Hours: 1


	#415
New to Blackboard at LMC
Clayton Smith 

This “hands on” session will show you how to manage the day-to-day operation of your Blackboard 8 classroom(s) here at LMC.  You’ll work with adding and removing students, receiving and returning assignments, creating and managing groups, and working with discussion boards, plus have time to resolve individual issues.  Even if you have used Blackboard at other institutions, it is important that you attend this session.
Time:  9:00 am – 10:30 pm
Location:  616
Credit Hours: 1.5

	#416
What’s New in Blackboard 8
Clayton Smith 

Work “hands on” with the new features in Blackboard 8. This session will be primarily devoted to the new self and peer assessment capabilities and the social bookmarking service.

Time:  10:30 am – 11:00 pm
Location:  616
Credit Hours: .5


	#417
The New Blackboard 8 Grade Center
Clayton Smith 

The biggest change in Blackboard 8 is the new Grade Center.  This “hands on” session will take you through this entirely redesigned part of Blackboard, using the new features such as create and print  individual grade reports, add grade calculations like average grade and minimum/maximum grade, and the ability to create grading schema.  If you have used the Blackboard gradebook, this session is a must.
Time:  11:00 am – 12:00 pm
Location:  616
Credit Hours: 1



	#420
New!  LMC Distance Education Policy Roundtable Discussion
Madeline Puccioni 

Laurie Huffman

Join Distance Education committee member for lunch and “chew” on the new Distance Ed policy papers.  Distance Ed Policy, Best Practices & Blackboard Manual reveal new policies for faculty members teaching online courses @ LMC.  (Lunch provided)
Time:  12:00 pm – 1:00 pm
Location:  Cafeteria
Credit Hours: 1


	#421
Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students

Nnekay FitzClarke 

Richard Tan
(Only two slots available)
Receive a one-on-one orientation by a librarian on LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and through the libraries of DVC and CCC. 

c)  a discussion of library resources you make want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the needs of your students and course.  

g)  how you can access and utilize from on and off-campus the library’s 20,000 eBook collection.
Time:  10:30 am – 12:00 pm

Location: Library (Ref Desk)
Credit Hours:  1.5

	#422
Orientation to Teaching Math 12, 25 and 30
Michael Norris 

Tue Rust

Julie Von Bergen

If you are teaching Math 12, 25 or 30 in the fall of planning to teach in the spring, this is the perfect flex workshop for you!  We’ll be introducing the unit packets, Carnegie Software, Mastery Quizzes, sample time lines, and most importantly how to put it all together!
Time:  1:00 pm – 3:00 pm
Location:  MA 208
Credit Hours: 2



	#423
Digital Multimedia:  From the Old to the New

Vincent Perry 

Can’t find an overhead projector?  Is your cassette tape wearing out?  Are you VHS tapes breaking down?  Come find out what Media Services can do to help you convert from the old formats to digital audio and video.  Also learn what we can do to help your podcast and/or vodcast.
Time:  1:00 pm – 3:00 pm
Location:  L 125
Credit Hours: 2


	#424
Science-Nursing Sit-down
Durwynne Hsieh
Opportunity for Science and Nursing faculty to discuss student trends, trends in nursing, Science and Nursing department/program changes, and evolution of pre-nursing curriculum.
Time:  1:00 pm – 3:00 pm
Location:  SC 127
Credit Hours: 2


	#425
Help Us Help You!
Cherry Li-Bugg

Ordering a computer and network connection down – moving – come find out how you can use the IT help desk to get them done!
Time:  2:00 pm – 3:00 pm
Location:  223
Credit Hours: 1



	#426
New Carnegie (Math 12, 25 & 30) and Activities
Tue Rust

Pat Wagener

If you are using Carnegie Software in the fall or plan on using it in the spring, this flex activity will go over everything you need: how to create a class, populate a class, create curriculum (easy!), and grade student progress. This software is great and this version has some new goodies to make your life easier (students can now move themselves!!). We hope to see you there!
Time:  3:00 pm – 5:00 pm
Location:  MA 208
Credit Hours: 2

	#427
Group Work in the Classroom
Julie Von Bergen

George Sabbagha

Nick Kneuppel

Unhappy with ineffective group work?  This workshop will focus on the theory, preparation and implementation of effective group work and student presentations in the classroom.
Time:  3:00 pm – 5:00 pm

Location: MA 204
Credit Hours:  2
	#430
New Faculty Orientation
Richard Livingston 

A required orientation for all faculty who are new to LMC (full- and Part-time.)  Session will provide an overview of college services, procedures and processes and then focus on specific ways to provide a quality educational experience for our students.
Time:  6:30 pm – 9:30 pm

Location: 489
Credit Hours:  3

	***Please check daily posted flex schedule for cancellations or room changes***
	
	


	Thursday, August 14, 2008


	
	#442
Business Faculty Retreat
Theodora Adkins
Betty Pearman
Business Department meeting and faculty planning retreat, department web site development.  
Time:  9:00 am – 12:00 pm

Location:  238
Credit Hours:  3

	

	#443
English 90 Holistic Scoring Workshop 
Katalina Wethington
In this workshop, English instructors will conduct a program review through the holistic scoring of Argument Essays from Spring 2008 English 90 sections. 
Instructors will be able to review a cross-section of student essays to get a better idea of student performance levels.  Come discuss your ideas as to how to better serve our English 90 students!  We would like all instructors currently teaching English 90 to attend.  

Time:  9:00 am – 3:00 pm 
Location:  224
Credit Hours:  5

	#444
General Education at LMC:  Re-Inventing the Wheel
Ken Alexander
Cindy McGrath
"When the legend becomes fact, print the legend." This quote, from a Hollywood western, describes the current state of LMC’s GE program, which came out of a lot of hard work and collective vision in the antediluvian age. Those who shared that vision have departed or gotten grayer, while a newer, younger generation (you know who you are) only knows the legend. As a program, GE depends on constant renewal and re-definition of its goals. If you’re teaching GE, join us as we come together to create a new collective vision of GE that reflects our values now and our student’s needs today. Be part of the fact become the legend.  (Lunch Provided)
Time:  9:00 am – 3:00 pm

Location:  Off Campus Retreat
Credit Hours:  5

	#445
Library Resources and Services for Brentwood
Christina Goff
Join one of your LMC librarians for an overview of resources available to you and a discussion of how the LMC Library can better serve our students, staff and faculty at the Brentwood Center. This session will include:

a) services available through the library website 

b) online books and articles you can access in Brentwood and at home

c) integrating library instruction into your online or Brentwood classes

d) questions for you about what you’d like to see us doing.
Time:  9:30 am – 10:30 pm

Location:  Brentwood Computer Lab
Credit Hours:  1


	#446
Help Us Help You!
Cherry Li-Bugg

Ordering a computer and network connection down – moving – come find out how you can use the IT help desk to get them done!
Time:  10:00 am – 11:00 am
Location:  223
Credit Hours: 1


	#447
Connecting Careers to Majors:  Helping Students in Their Career Development
Teresea Archaga
Phil Gottlieb
Demonstrate resources provided in career center.  Taking participants through career development model utilizing career center webpage.
Time:  10:00 am - 11:30 am
Location:  524
Credit Hours:  1.5

	#448
Digital Multimedia:  From the Old to the New

Vincent Perry 

Can’t find an overhead projector?  Is your cassette tape wearing out?  Are your VHS tapes breaking down?  Come find out what Media Services can do to help you convert from the old formats to digital audio and video.  Also learn what we can do to help your podcast and/or vodcast.
Time:  10:00 am – 12:00 pm
Location:  L 125
Credit Hours: 2



	#411
Math 25 Final Exam Assessment

Rescheduled from Wed, 8/13/08
Michael Norris

CANCELLED 8/13/08
A group of instructors will assess aggregate student understanding of Math 25 SLO’s using an anonymous rubric based assessment of their Math 25 final exam.
Time:  10:00 am – 3:00 pm
Location: MA 205
Credit Hours: 5

	#451

Physical Education Full-time Faculty Department Meeting
Lori Biles

Plan for Fall 2008 semester.
Time:  10:00 am – 2:00 pm

Location:  Stang Room
Credit Hours:  4


	#449
Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students

Nnekay FitzClarke 

Richard Tan
(Only two slots available)
Receive a one-on-one orientation by a librarian on LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and through the libraries of DVC and CCC. 

c)  a discussion of library resources you make want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the needs of your students and course.  

g)  how you can access and utilize from on and off-campus the library’s 20,000 eBook collection.
Time:  10:30 am – 12:00 pm

Location: Library (Ref Desk)
Credit Hours:  1.5


	#450

DSPS Staff Meeting

Frances Moy

Discuss upcoming issues and concerns with DSPS.

Time:  11:00 am – 2:00 pm

Location:  625
Credit Hours:  3

	#460
Excel 2007:  Tips and Tricks
Sandy Jones

Cherry Li-Bugg

Come learn how to maximize Excel 2007, especially the new features of Excel 2007.
Time:  12:00 pm - 3:00 pm
Location:  L 213
Credit Hours:  3


	#461
School to College – Building Bridges & Pathways
Kiran Kamath
Career Technical Education has gained great attention in California, in our colleges, and high schools.  CTE is not “just an alternative” for students, but can be THE choice for high school and college students.  It can be the pathway to a career in high-skill, high-wage and high-growth industries. 

Join us to learn more about statewide conversations about developing pathways in CTE. Jane Patton, Vice President of the Academic Senate for California Community Colleges and the faculty coordinator for the State Academic Senate project Statewide Career Pathways: Creating School to College Articulation  will join us for this discussion.  Gary Hoachlander, President of ConnectEd: The California Center for College and Career, established by the James Irvine Foundation will join us to discuss how to prepare young people for college and careers.  This discussion will kick-off the first of many at LMC as we embark on partnerships with high schools, industry and community based organizations to advance our occupational/CTE programs.

This workshop is highly recommended for all full and part time faculty in occupational (career technical) programs, counselors, and staff and administrators working in articulation, admissions, employment, and the career center.  High school faculty, counselors and administrators will also be invited to join us for this valuable conversation. 
Time:  12:30 pm – 3:30 pm

Location:  L109
Credit Hours:  3


	#464

Full time Faculty Music Department Meeting

Silvester Henderson
Time:  12:00 pm – 3:00 pm

Location:  710
Credit Hours:  3


	#462
Receive a Personalized Orientation to Library Resources Relevant to Your Teaching Needs and Of Value to Your Students

Nnekay FitzClarke 

Richard Tan
(Only two slots available)
Receive a one-on-one orientation by a librarian on LMC library resources relevant to your teaching needs and of value to your students.  One-on-one orientation will include:

a)  an overview of the LMC library website. 

b)  a review of library book resources available to you both in the LMC library and through the libraries of DVC and CCC. 

c)  a discussion of library resources you make want to order for the library.

d)  learn what high quality full-text periodical, newspaper and other library databases are available to assist you and your students with needed research.

e)  learn how to access the library’s databases from your office and from home.

f)   how librarians can design for you a library assignment tailored to meet the needs of your students and course.  

g)  how you can access and utilize from on and off-campus the library’s 20,000 eBook collection.
Time:  1:00 pm – 2:30 pm

Location: Library (Ref Desk)
Credit Hours:  1.5

	#466

Physical Education Full & Part-time Faculty Department Meeting
Lori Biles

Plan for Fall 2008 semester.

Time:  2:00 pm – 3:00 pm

Location:  Stang Room
Credit Hours:  1



	#463

The Courageous Conversation 
A’kilah Moore

Tue Rust

With the Clarus presentation showing that students like LMC (In 19 0f 10 tests, LMC earned above normative rankings), we are obviously doing something right!  Let’s help continue this momentum by delving into arguably the most important issues any college faces.  This flex will be a beginning discussion on culturally responsive teaching, awareness of institutionalized racism, and long-term faculty-to-faculty disagreements.  The primary goal is to organize a group of faculty who will become a community of practice.  We hope to meet throughout the semester to continue our conversation of these very real and pertinent issues.  Most of this flex meeting will focus on bonding with each other for these tough subjects require respect yet openness.  A secondary goal is to brainstorm a list of topics to be further discussed.
Time:  3:00 pm – 5:00 pm

Location:  MA2- Conference Rm.
Credit Hours:  2
	#465

Full time Faculty Music Department Meeting

Silvester Henderson
Time:  3:00 pm – 5:00 pm

Location:  710
Credit Hours:  2


	#470

Math Department Scheduling

A’kilah Moore
Michael Norris
Julie Von Bergen
Meeting of the scheduling Committee to kick off the semester.
Time:  5:00 pm – 7:00 pm

Location:  MA 203
Credit Hours:  2



	#471

World Languages Department Meeting

Nancy Whitman
Discuss department issues for Fall 2008.
Time:  6.00 pm – 8:00 pm

Location:  220
Credit Hours:  2


	
	***Please check daily posted flex schedule for cancellations or room changes***


	Wednesday, August 15, 2008

	#480
All College Day

Time:  9:00 am – 12:00 pm

Location:  Recital Hall
Credit Hours:  3


	#485
Biology Department Meeting
Durwynne Hsieh
Agenda to include staffing, policies and procedures for new facility, curriculum coordination, strategies for managing multiple transitions.
Time:  1:30 pm – 3:30 pm

Location:  212
Credit Hours:  2
	#486
Child Development Department Meeting
Pam Perfumo
Kathryn Nielsen
Review of Assessment results on course level outcomes for the practicum course.
Time:  1:30 pm – 3:30 pm

Location:  CSC 110
Credit Hours:  2


	#487
Counseling Department Meeting
Ginny Richards

Phil Gottlieb
Department meeting of LMC Counselors to plan for the Fall 2008 semester.
Time:  12:30 pm – 3:30 pm

Location:  223
Credit Hours:  3

	#488
English/ESL Department Meeting

Joellen Hiltbrand
Time:  1:30 pm – 3:30 pm

Location:  296
Credit Hours:  2
	#489
Library Department Meeting

Christina Goff
Meeting of library department faculty to discuss library issues to be addressed in the Fall 2008 semester.
Time:  1:30 pm – 3:30 pm

Location:  Library – 2nd level Conf. Room
Credit Hours:  2



	#490
Nursing Department Meeting 
Kirsten Martin

Sandra Castillo

Colin McDowell
Planning and preparation for Fall semester.

Time:  1:30 pm – 3:30 pm

Location:  486A
Credit Hours:  2
	#491

Physical Science Department Meeting 
Scott Cabral

All F/T and P/T physical science faculty, and any interested visitors, can meet to discuss department by-laws, updating course outlines, staffing the tech media center and labs, and other items put forth by the faculty.

Time:  1:30 pm – 3:30 pm

Location:  SC2-222
Credit Hours:  2
	#492
Computer Science Department Meeting 
Don McKnight
Planning and preparation for Fall semester.

Time:  4:00 pm – 9:00 pm

Location:  613
Credit Hours:  5

	#493
Social Science Department Meeting 
Don Kaiper

Full-time Faculty meeting to discuss Box 2A FTE.
Time:  1:30 pm – 4:30 pm

Location:  Off Campus
Credit Hours:  3
	#494
Voc Tech Department Meeting 
Len Price

Budget, tool room operation and Spring scheduling.

Time:  1:30 pm – 3:30 pm

Location:  412
Credit Hours:  2
	***Please check daily posted flex schedule for cancellations or room changes***


	Fall 2008 Semester Variable Flex Opportunity

	Completing a Course Outline of Record 
Janice Townsend

This is a variable Flex activity that will help you complete a Course Outline of 

Record (COOR) through a teamwork approach: 

1. Complete a draft of a COOR for a course you teach or want to teach. 

2.  Bring the draft COOR to a faculty member who has had a COOR approved by the Curriculum Committee.  Have them review the COOR with you and work in collaboration with them for a final draft.    

3. Keep track of the time you work in collaboration with the other faculty member.  Both of you can record variable flex credit for this activity.  A form to help you keep track of your time is available on the Staff Development Web Page.  Faculty may complete two days of variable flex for a total of ten hours per academic year.

Remember all variable flex activities need to occur after 4:00 PM or on weekends.

If you have questions see Janice Townsend, the Curriculum Committee Chair.


FLEX ACTIVITY CLASSIFICATIONS

MANDATORY FLEX

All full-time faculty are required to be on campus on Friday, August 15, 2008, to participate in scheduled activities, unless they are engaged in a Special Project.

OPTIONAL FLEX

Part-time and full-time faculty may select from a variety of approved activities on:


Wednesday, August 13, 2008


Thursday, August 14, 2008
VARIABLE FLEX

Faculty may complete two days of variable flex for a total of ten hours.  Variable Flex activities are chosen individually by faculty, and may occur on any day from July 1, 2008 to June 30, 2009, with the following restrictions:
(1) The activity must meet at least one of the State Flex Guidelines (see below), 
(2) All contractual obligations on a given day must be completed before any activity can be considered for Variable Flex credit, 
(3) Variable Flex credit on an instructional day is limited to hours after 4:00 PM., and 
(4) Each activity must be individually reported by date and duration.

SPECIAL PROJECTS

On Mandatory and Optional Flex days during August and January, faculty may attend out-of-district Flex/Staff Development Activities through an Individual or Group Special Project.  Special projects must have prior approval through the Senior Dean of Instruction, Richard Livingston x3216.  The maximum Flex credit for Special Projects is 15 hours.  Registration of participants and evaluations are required.  The due date for Special Projects proposals is May 23, 2008.  Contact Sandi Schmidt at x3272 for the proposal application.

FLEX GUIDELINES

The purpose of Flex is “to promote staff, student, and instructional improvement.”  The state requires that all Flex Activities must meet at least one of the following criteria:

1. Improvement in teaching

2. Maintenance of current academic/technical knowledge

3. In-service training for vocational education and employment preparation

4. Retraining to meet changing institutional needs

5. Intersegmental exchange programs.

6. Development of innovations in instructional and administrative techniques and program effectiveness

7. Computer and technological proficiency programs

8. Courses and training implementing affirmative action and upward mobility programs

9. Other programs related to education and professional development (e.g., programs to enhance wellness and self-esteem as it relates to one’s job assignment or work environment.)

	How Many Flex Hours are Required of Me?




Please compute your flex obligations for the academic year using the following guidelines:

I. Full-time Faculty obligation (First-year contract faculty should also see item II below):

1. “A” Contract only = 30 hours
2. Fall 2008 “AC” hours = 

Instructors teaching AC contract will not have a flex obligation during Fall 2008. 
3. Spring 2009 “AC” hours = 

Instructors teaching AC contract will not have a flex obligation during Spring 2009. 

A sum of items 1+2+3 yields your flex requirement for the entire academic year. LPG recommends that you try to complete approximately half of this obligation during the Fall 2008 semester.

II. First-year Contract Full-time Faculty

First year contract faculty have an additional four days of service (5 hours per day) to fulfill their “A” contract obligation.

Total hours required= 50 hours


Mandatory days (2 days, 10 hours)



Additional (4 days, 20 hours)



Optional Flex, Variable Flex, Special Projects (4 days, 20 hours)



If you are also teaching “C” contract, please refer to item 1 above.

III. Part-time Faculty
For Fall 2008, part-time faculty do not have a flex obligation. 
For further information, please contact your campus Flex Coordinator.

	Coordinator
	College
	Telephone Number
	Extension Number

	Gabriela Segade
	CCC
	235-7800
	4546

	Cherrie Taylor
	DVC
	685-1230
	2542

	Richard Livingston 
	LMC
	439-2181
	3216


PAGE  
10

