Professional Development Task Force

Thursday, December 18, 2008
Conference Room One – Library

MINUTES
Those present were:   Ruth Goodin, Chair; Kathy Cullar,  Richard Livingston, Mary Oleson,  Cherry Li-Bugg, Cindy McGrath,  Clint Ryan,  Jeannine Stein.
Those absent were:  Sandi Schmidt, Eileen Valenzuela, Grace Villegas.
PROFESSIONAL DEVELOPMENT PLAN UPDATE

Ruth presented the Professional Development Plan to President’s Cabinet and Management Council, the Academic Senate, and the Classified Senate. Ruth, Cherry, Kathy and Nancy also met with a group of faculty and staff deemed the “Professional Development Historical Planning Group” to tie together professional planning with historical development activities. 

All of these presentations were received favorably with some concerns shared about funding restraints.  Currently, there are professional development funds allocated from BSI and from the district office. The future of this funding is unknown. 

The program review documents from each of the departments will be reviewed to identify professional development needs. The Classified Staff requested an in-service on Program Review to become more familiar with the process.  
Ruth will continue conversations with professional development programs at other colleges.    She also reported that Chabot has received funding for their TLC through their Title III grant. 

Attachments:  Professional Development Org Chart, Working Plan Draft, Professional Development Outcomes, Professional Development History Doc
RAP PROPOSAL
Ruth recommended that the committee submit two RAP proposals for classified staffing. Proposals are due on December 19. If we want to hire classified personnel for PD in fall 2009, we will need to make the request through this RAP process. The group agreed that Ruth should submit two proposals – one for the PD Coordinator’s position, the other for the Technical Training and Development Coordinator. Specific job responsibilities need to be developed for the coordinator’s position and the classification for the positions still needs to be decided. The district already has a position for the Technical Training and Development Coordinator position.   Ruth will coordinate the RAP proposal for this position with IT and the Distance Ed Committee (as this position will work with IT and the Distance Ed Committee). Ruth, Clayton Smith, Lori Huffman and Tawny Beal had a conference call with Neil Skapura from DVC who currently holds this position. 
It has been recommended that the Professional Development Facilitator position, which the PD committee had originally recommended as a faculty position, become short-term, as-needed project-based assignments (based upon the priority needs at any given time), rather than a full-time permanent position. These assignments could be filled through LMC faculty or staff (re)assignments, stipends, or consultants as needed. In this way experts in specific areas could serve in a professional development capacity. It would be difficult to identify one person who could meet all of LMC’s professional development priorities and needs (such as new faculty orientations, customer-service, culturally-relevant pedagogies, etc.).   
Professional Development Plan

There was discussion about submitting a Professional Development Proposal to the SGC (work-plan/timeline/org chart) in the Spring, 2009 semester. There is still the outstanding question of where PD falls within the management/organizational structure. Ruth announced that there will be a management reorganization discussion during the spring semester. 

Ruth will invite Peter Garcia, College President, to the next meeting to discuss options for proceeding with the program and  hiring during the management reorganization taking place.  She will also try meet with him before the next meeting and bring a budget to the next meeting.   
Professional Development Activities in Spring, 2009
It was agreed that work needs to proceed in preparation of Fall 2009 Orientations for all new staff. There is currently a district office orientation and a short LMC orientation but there are requests for enhanced orientations. A planning group of Cherry, Richard, Jeannine, Mary, Nancy, and Kathy will identify what new staff and faculty should learn upon their hiring and start of work at LMC. It was suggested that a general email be sent out to the campus to see if anyone else is interested in joining this committee. It was agreed that new staff should be solicited for their opinions on what they would like to have learned during orientation and what  should be included in orientations in the future.   
Newin is working with Jeff Andrade from San Francisco State University/ Caesar Chavez Institute on professional development regarding culturally relevant pedagogies.  It was suggested that he be invited to share this information about what is being planned.  
Richard Livingston mentioned that a faculty mentor program is being discussed in Academic Senate. Michael Norris is working on stipends, reassigned time, and other related logistics for the program.    
Great Teachers’ Seminar

Ruth announced that a Great Teachers Seminar, sponsored by the district, is scheduled for Jan. 5-7, 2009 at the Embassy Suites in Walnut Creek. LMC is sending seven full-time and three part-time faculty members. The District Office is paying for a total of 32 district faculty to attend.   Jeannine Stein will be attending and will give a report to the Committee upon her return. Ruth and Dave Nakaji have discussed the possibility of doing the Great College, Great District, and Great Managers Seminar modeled after the Teachers program.   

MEETING ADJOURNMENT AND NEXT MEETING

The meeting was adjourned at 3:10 p.m.   The next meeting will be on Thursday, January 22 at 2:30 p.m.  
