Professional Development Task Force

Thursday, October 30, 2008

Conference Room One – Library

MINUTES
Those present were:   Ruth Goodin, Chair; Kathy Cullar, Nancy Ybarra, Richard Livingston, Mary Oleson, Erlinda Jones, Cherry Li-Bugg, Clint Ryan, Sandi Schmidt, Grace Villegas, Jeanine Stein, 
Those absent were:  Cindy McGrath, Newin Orante, Eileen Valenzuela

Concept of Teaching and Learning Center 

Ruth talked about her review of documents from the Developmental Education Committee and from a Hispanic Serving Institutions Grant Proposal (which was not submitted) that addressed Professional Development and the concept of a Teaching and Learning Center. She had listed some key phases from these documents which seemed to exemplify our discussions and vision for professional development - leading to a Teaching and Learning Center - at LMC:
· To Enhance Teaching and Learning for all members of the campus community 

· The Hub of Learning for all faculty and staff 

· On-going and consistent professional, academic and leadership development.
· Encourages a climate which inspires, nurtures and rewards faculty, staff and managers professional development efforts in order to achieve excellence.
· Ensure that faculty and staff have the support they need to achieve their professional goals.
· Exchange of innovative ideas, individual expertise and common interests. 
· “Grow our Own” – provide professional development within the college for faculty and staff – and interns – with the hope they would return to work at LMC upon graduation. 
There was discussion regarding the name of such a center. The question arose – Does “Teaching and Learning Center” convey the scope of what is being recommended?  
Ruth reviewed the attached Organizational Chart with the committee. Discussion ensued. 
Richard Livingston reminded the group about the expected state budget cuts and how these cuts could affect professional development implementation. Ruth reminded the group that President Garcia.  Richard recommended that we develop a full plan which could be built in incremental stages of implementation as funding becomes available.  The group agreed that would be a good idea. 

Staging options include:

· Hire the Coordinator

· Have Cherry oversee technological training
Recommendations will be discussed at our next meeting.
Next Planning Steps
Ruth stated that professional development is on the Cabinet agenda for next week.  She will present our work to date for input. 

Ruth and committee members will bring the committee’s work-to-date to the Academic Senate, Classified Senate and President’s Council for feed-back and in-put. Ruth will bring input to the next meeting. 

It was suggested that we write “Box2A requests” for the two classified positions through the RAP process. 
Nancy Ybarra talked about the need for an Educational Researcher for the Teaching, Learning Project (TLP). Although the TLP is outside of the work of the PD Steering Committee, it is closely related through the need for professional development to close the TLP assessment loop. . 
The TLP position needs to be addressed since Nancy Ybarra will end her tenure in this position at the end of the 2009 Spring semester. Nancy suggested that we address this position in tandem with the others as shown on our PD Org chart.  
Nancy Ybarra suggested that this position be addressed in tandem with the professional development positions as part of the Teaching and Learning Center, as teaching and learning means to “act intelligently as an institution” and “document what we are doing.”  If we work in silos, our work is not being shared with others who could benefit from what we learn. 

Program Review: 

All departments were asked to include professional development needs in their program review. Program review forms could be reviewed by the PD Steering Committee to see if PD or training- need themes emerge. 
History:   
Richard provided a brief overview of PD at LMC. Chet Case was the Professional Development Facilitator in the early years of LMC. He and Kate Boisvert worked closely together in providing faculty development on campus (see attached PD History provided by Richard). Other campus leaders involved in professional development over past years include Nancy Ybarra, Kurt Crowder, Thais Kishi, Mitch Schweickert and Dave Nakaji.   Cherry, Ruth, and Kathy Cullar will set up a time to meet with these individuals to get their thoughts regarding professional development as we move forward.
Miscellaneous: 

Sandi Schmidt suggested reviewing the CCLC conference agendas to see if they would be of interest to us. 

Ruth distributed AB1725 regulations regarding professional development.  

Road Trip:   Ruth would like to go on a road trip to visit and talk to faculty and staff at Teaching and Learning Centers and Professional Development Centers.   

Next meeting:   November 20, 2008 2:30 – 4 p.m.  We will work on staging our plans.
