Professional Development Task Force

Thursday, January 22, 2009; 2:30 – 4:30 p.m. 
Conference Room One – Library

MINUTES
Those present were:   Ruth Goodin, Chair; Kathy Cullar, Erlinda Jones,  Richard Livingston, Mary Oleson,  Cherry Li-Bugg, Sandi Schmidt, Jeannine Stein, Grace Villegas, Nancy Ybarra, 
Those absent were:  Cindy McGrath, Clint Ryan.
ANNOUNCEMENTS:
· The @One Training was held this past weekend, Friday through Sunday.  The training included Blackboard, Instructional Design of on-line classes, library computer classes, etc.  Approximately 15 faculty attended. Member comments included that it was useful but Sunday’s information was somewhat redundant.  
· Flu shots were offered by Sutter Delta before the Christmas break for $20.00 per person.
· Approximately 15 people received flu shots.  It was recommended that we offer the shots earlier in the Fall next year. The question arose whether or not this was professional development. 
· Upcoming Health Benefit and Retirement Workshops for Faculty – Mary Oleson announced that the District Office is coordinating the following workshops at each campus:   
LMC Dates:  March 2 - 3-5 p.m. in CC2-222: SSI/Medicare/Cal STRS and Tuesday, 
March 3 -1:30 – 4 p.m. in Library Rooms 109 and 106, Kaiser, Health Net, Vision Services Plan,       and Delta Dental.

This information will also be presented for Classified (others are welcome) during Job Links in June.

· There will be an Informational Session about the SFSU Doctoral Program in Education Leadership presented by the program’s director, Dr. Robert Gabriner on Wednesday, February 18, 3:15 – 4:15 p.m. in Room 473 on the.  Newin Orante is currently enrolled in this program.  
· Flex Opening Day – The feedback on opening day has been very positive. Members reported that there was good participation in the breakouts but that more time was needed. It was evident that the campus community wants more collaboration between individuals, departments and programs. Sandi Schmidt reported that the registration process was slower than usual due to the increased attendance (70) by classified staff.   There was some discussion about rescheduling Opening Day during a non-peak time to allow all classified to attend.  It is hoped that a follow-up session to the Opening Day Breakouts will be scheduled for a Monday College Assembly from 3 to 5 p.m. sometime in the near future. 
· Jeannine Stein reported on the Great Teacher’s Seminar. Dave Nakaji coordinated the program in which approximately 15 LMC faculty joined faculty from across the district. Jeanine reported that the program was very well-suited for new faculty and they were able to utilize “older” faculty as a resource throughout the seminar. There were wonderful opportunities for sharing and a blog was created to continue the sharing. There are discussions of hosting a Great District or a Great College program.

· Cherry Li-Bugg reported that the roll-outs of Office 2007 are continuing. Sandy Jones, the Office 2007 Instructor, is creating a FAQs document for new Office 2007 users. Additional trainings will be scheduled. It was recommended that trainings be scheduled after users have had a chance to become familiar with the software. Users would then have specific questions.   
· Other: Cherry Li-Bugg noted that Riverside received a grant from the State Chancellor’s Office for adjunct faculty.  Ruth noted that Valencia had a good website for adjunct faculty: http://www.valenciacc.edu/adjunct/ 

SABBATICAL
Nancy Ybarra reported that she is taking a Sabbatical in fall, 2009 to write a proposal for a Contra Costa District Teaching Academy, which will include courses on instructional design, culturally relevant pedagogy and other current curriculum modalities.  She plans to visit other colleges to interview faculty from our district, as well as other districts to learn about their wants and needs. 
FACULTY ORIENTATION Spring 2009

Ruth Goodin reported that she attended the Spring 2009 Faculty Orientation presented by Dean Richard Livingston.  She reported that it was an excellent presentation packed with important information. The group discussed ways to reinforce the large amount of information given. Ideas included department presentations, hiring manager checklists, reference to websites, tours, etc.   The Office of Instruction has a very informative website at http://www.losmedanos.edu/intra-out/oi/ and  Faculty Orientation Handbook http://www.losmedanos.edu/intra-out/oi/documents/08-09handbook.pdf.
NEW EMPLOYEE ORIENTATION
Ruth stated that we are continuing to move towards implementing a new Employee Orientation for Fall, 2009.   
The committee discussed some of the orientation resources that currently exist. 

Mary Oleson provided information on the district’s New Employee Orientation, which are held once per month throughout the year unless there are no hires the previous month.  This mandatory full-day presentation includes a general history and overview of the District, an employee benefits presentation and other useful information. There is a second day at the beginning of each semester which includes a bus-tour of the district’s campuses. 

There is a “Hiring Manager Checklist” of items to be reviewed with every new employee.  
In addition, there are resources on the District website which can be found under New Employee Orientation:   https://gryphon.4cd.net/human_resources/orientation/Forms/AllItems.aspx .  This site includes links to documents such as Professional Development, Information Technology instructions (log-ons, policies, etc), Accounting, Benefits, Emergency Preparedness, and more.  Mary mentioned that the information is valuable to all employees.   
In the past, the college had a faculty orientation called Nexus. This series of orientation classes met once every two weeks throughout the semester. It included important resources and information about the college and it focused on the scholarship of teaching and learning.  Facultywere compensated with release time (and later with stipends). More recently the faculty orientations have been pared down to two-hour evening workshops/meetings once a month during the first semester compensated with stipends. 

Brainstorm: The group brainstormed what would need to be included in a new Employee Orientation (see attached brainstorm list). 

It was agreed that we would invite all employees who began working at the college within the last three years what they wished they had learned at an orientation.  We will invite these individuals to an ice cream social to help to plan for the new employee orientation(s). This event would also serve as a relationship-building event. Ruth will invite committee members to help to plan the event.  
PROFESSIONAL DEVELOPMENT PLAN
Ruth Goodin reviewed next steps for the P.D. Plan scheduled for SGC Review this spring. Budgeting and staffing recommendations need to be further fleshed out. This will be discussed at our next meeting. Ruth will send out additional documents regarding the P.D. plan for your review prior to the next meeting. 
RESOURCE ALLOCATION PROCESS (RAP)
Ruth reported that she submitted two RAP proposals for professional development classified staff: one for the Technical Training and Development Coordinator (which included the district’s job description) and one for the Professional Development Coordinator (the classification and job description to be developed). 

Several departments submitted professional development requests through the RAP process. Ruth will bring a list of these proposals once the proposals are submitted to the SGC for review. 
 MEETING ADJOURNMENT AND NEXT MEETING

The meeting adjourned at 4 p.m.   The next meeting will be on Thursday, February 26, from 2:30 – 4:00. Ruth will let committee members know dates for planning the ice cream social and the date of the social. 
NEW EMPLOYEE ORIENTATION BRAINSTORM (01/22/09)
Content for ALL New Employees
· District Orientation
· Welcoming President’s Reception

· Our Student Population

· LMC Overview

· History and founding philosophy

· Structure

· Governance 

· Campus Culture 

· Collaboration
· Access and Equity (IDEA)

· Campus Tour 

· Brentwood

· Master Plan

· Mission, Vision and Goals

· Strategic Directions

· Program Review

· Assessment

· Who is your boss? Who do you report to? 

· New Employee Checklist

· Departments / Programs

· Instructional – Liberal Arts and Science & Occ Ed

· Student Services 

· Grants and Special Programs

· Library and Support Services  

· Administrative Services

· Office of Institutional Research

· Office of College Advancement

· Campus Procedures: 

· Employee IDs

· Timecards

· Voicemail

· E-Mail

· Mailroom

· Central Services

· IT/Media Services

· Keys

· Business Office 

· Reporting Absences

· Web Advisor

· (Student Portal)

· Committee Opportunities

	FACULTY CONTENT
	CLASSIFIED CONTENT
	MANAGEMENT CONTENT

	· Office of Instruction 

· Manager’s role 
· Dept chair’s role

· Department:

· Orientation

· Philosophy

· Meetings

· Teaching techniques and pedagogies 
· Culturally relevant pedagogies 

· Student Assessment /SLOs

· FT Faculty Load/Professional Obligation 

· Flex 

· Lab hours by arrangement 

· Office hours

· Assessment - Placement of students  

· Student Conduct/Discipline

· Procedures: 

· Book orders

· Adds/drops

· Rosters

· Student Assessment/Placement

· Faculty Evaluations

· Course outlines

· First Day Handouts/Syllabus

· Time cards


	· Roles of: 

· Permanant employees 
· Part-time hourlies

· Student Employees
· Overtime 
· Understanding of confidentiality

· Encouragement to participate in shared governance

  
	· Conflict resolution

· Contract Implementation




NEW EMPLOYEE ORIENTATIONS
WHAT CURRENTLY EXISTS

District: 

For all employee groups:

· One-day Orientation

· One day district tour

· Web-site for new employee orientation

LMC: 

For all employee groups: 

· New Employee Checklist (reviewed with manager) 

For FT and PT Faculty: 

· One-evening Orientation

· New Faculty Orientation and Handbook

In the past for FT faculty: 

· Various forms of Nexus with stipends or reduced load as compensation

UNDER CONSIDERATION:

For all employee groups: 

· One Day Orientation for ALL New Employees

· Mentorship\“Buddies” Program 

· On-line orientations

For FT Faculty: 

· Reinstate Nexus Program
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