Los Medanos College

Department Chair, Dean and VP Meeting

December 7, 2021
2:15-3:15

https://4cd.zoom.us/j/97271985421?pwd=ZnJlenVOVU1RbmNpc3Y5QIBJTFIzZz09

Meeting ID: 972 7198 5421

Passcode: 169204
One tap mobile

+16699006833,,97271985421# US (San Jose)

SEM Working Groups:

Strategic Scheduling  Curriculum Analysis
SEM Meetings: 3™ Tuesday of each month. 2:00-5:00pm

Integrated Student Support and Retention

SEM Guiding Questions: What is best for our students? Are we ensuring that LMC is and equity-centered institution? Do our policies,
procedures and practices advance, or deter, student success?

Distance Education

Guided Pathways Pillars:

1) Clarify the path 2) Enter the path 3) Stay on the path 4) Ensure Learning
Agenda Topic Facilitator/s Time Notes
1. Fill rate and modality* Chialin 10
2. Spring Scheduling Ryan 10
3. Software needs and Aprill 10
catalog
4, Vaccination Policy Update | Tanisha/Dave 10
5. Q&A All 20

*https://lwww.losmedanos.edu/planning/ComprehensiveCourseSchedulingbasedonStudentpreference RPMeeting.11.30.2

021 FinalNew.pdf




