Distance Education Committee

MINUTES

DATE:  February 26, 2007
TIME:  12:30 TO 2:00 P.M.

Members:  Curtis Corlew, Kathy Cullar, Josephine Perry-Folino, Jeff Frates, Laurie Huffman, Sandy Jones, Thais Kishi, James Kolthoff, Cherry Li-Bugg, Cindy McGrath, Frances Moy, Michael Norris, Madeline Puccioni, Susie Purdy.
Attendees: Thais Kishi, Cindy McGrath, Sandy Jones, Cherry Li-Bugg, Josephine Perry-Folino, Madeline Puccioni, Clayton Smith, Laurie Huffman, Jeff Frates, Margaret Hertstein (Note Taker). 

	Agenda Item
	DISCUSSION OUTCOME
	FOLLOW UP

	Approve Agenda/Minutes


	Minutes of the last meeting held on February 5, 2007 and the Agenda for today were approved.  Unanimous.
	

	Announcements
	Curtis reported on the Student Learning Programs 2A document.  Asked for committee to be thinking of specific documentation for preparation of site visit with respect to Distance Education at Los Medanos College. He will provide specific items and ask for discussion/action for items that will be given a hard look.
The Distance Education Web-site will be updated.


	Laurie will forward hard copies of student questionnaires and research results done by Cherry previously.  Also the current online supplement form will help address curriculum questions.

	Research Questions
	Research questions draft was handed out for discussion.  The following are recommendations:
· Research to include criteria as far back as possible.

· Survey Monkey will be used for Students and Faculty. Institutional questions to be done by research department.

· First step will be research done by the Research Office.  Second step will be to fine tune that research with specific courses and criteria.  

	Clayton will give Humberto a list of courses to research.
This information can also be used to answer the evaluation questions from the Accreditation document for Student Learning Programs – 2A.

	Portal /Distance Education Position Draft/

Three Year Plan
	· Jeff provided a draft of Phase I “Go Here” for the Distance Education.  Well received with plan to implement this with Eloine after more input from committee.
· Feedback from Jo and Clayton’s District Meeting will be used to fine tune draft of position paper.

· Add Code of Ethics and Financial responses to bullet projects under development to answer SGC charges to the committee.
	These items to be on agenda for further discussion and input from committee March 19th.
Working meeting March 5th  to  fine tune projects.

	Online AA Degree
	A Community College comparison was prepared by Sandy Jones that outlines College; City; District, number of online subjects, format and if a degree or certificate is offered online.  
	Sandy will further discuss the online Associate Degree research in April.  


	Waitlist
	A proposal was discussed to have professors who will be teaching online courses complete a “nuts and bolts” orientation with Clayton to help resolve some of the issues that arise with enrollment and in general with online courses due to lack of knowledge in what to expect and how to proceed.  Several recommendations were discussed:
· Work this information into a faculty “Go Here” link as Jeff has suggested for the online site.

· Have departments require the faculty complete the orientation before they are approved to teach online courses.

· Make the suggestion, “it is critical that you complete the orientation for online courses before beginning your course in order to be more successful and have a positive outcome for you and your students.”

· Have more dissemination of online information in other methods as discussed with the “Go Here” solution Phase I.
	

	March 5th Meeting
	Notice:  No regular meeting.   Members will meet in sub-groups to fine tune documents and bring back to next scheduled meeting for discussion/action.
	

	Future Meeting
	Next scheduled meeting:

Monday, March 19, 2007
12:30 to 2:00 p.m., Room 409

Agenda Items:
· More discussion of Portal; Position Paper; and Three Year Plan

· Letter to Chairs regarding Blackboard

· Research Tools – rough draft for Research Office

April Agenda Items: Revisit Mission Statement and Online AA Degree

Please send all agenda items to  Laurie Huffman lhuffman@losmedanos.edu or Madeline Puccioni, polarbear135@yahoo.com 
	J. Frates

Laurie/Madeline


