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I. Unit Goals

A. Establish Unit Goals  (Given resources currently available to the unit)

In this section, list, in priority order, both the short term and long term goals that the unit has established as a result of the program review process.  Given current realities (funding, staffing, facilities, etc.), include new goals and previously established goals that remain as priorities for the unit.

1. Produce a study of online instruction resulting in a proposed plan for LMC.

2. Expand use of supplemented classrooms to better support both students and instructors.

3. Expand completely online courses with the objective of eventually offering complete programs of study online that lead to certificates and degrees.

4. Expand partially and completely online courses in appropriate areas.

5. Improve use of assistive technology (better support for DSP&S students).

6. Integrate online instruction with present and future online student services, which may include counseling and tutoring.

7. Continued faculty involvement in Blackboard system administration and faculty coordination.

B. Goals Requiring a Significant Institutional Commitment

List the new goals which could be established for your program or service which require significant resources beyond those reasonably available at this time (consider an "If ___-__, then _____" scenario).  Do not include goals that can reasonably be accomplished given current realities.

1. Move to Blackboard enterprise to better support both students and instructors.  Upon further analysis, the level of institutional commitment necessary to achieve this goal may be reduced significantly on a net cost basis. 

2. Support technologies that provide for improved or more complete pedagogy.  This would include more interactive content, streaming audio and video over time.

3. Formalize a role for an online instruction faculty coordinator.

II. Implementation Plan

A.
Action Plans for Unit Goals

For each goal listed in IA above, list the action steps necessary to achieve the goal using the format provided below.

Goal 1:  Expand use of supplemented classrooms to better support both students and instructors
Actions:  Through FLEX, train instructors in the design and use of Blackboard classrooms. Provide model classrooms for instructors.  
Timeline: Ongoing
Responsible Parties:  Blackboard system administrator, Online Committee members
Goal 2: Expand completely online courses with the objective of eventually offering complete programs of study online that lead to certificates and degrees.
Actions: Through FLEX, train instructors in the design and use of Blackboard classrooms. Provide model classrooms for instructors.  Offer support to instructors through online instruction mentors.
Timeline: Ongoing 
Responsible Parties: Blackboard system administrator, Online Committee members
Goal 3:  Expand partially and completely online courses in appropriate areas.
Actions: Through FLEX, train instructors in the design and use of Blackboard classrooms. Provide model classrooms for instructors.  Offer support to instructors through online instruction mentors
Timeline: Ongoing 
Responsible Parties: Blackboard system administrator, Online Committee members
Goal 4:  Improve use of assistive technology (better support for DSP&S students).
Actions: Research adaptive teaching and learning environments within Blackboard.  Provide training through CVC and others to apply these techniques.
Timeline:  Spring/Fall 2004
Responsible Parties:  Appropriate DSP&S staff, Online Committee
Goal 5: Integrate online instruction with present and future online student services, which may include counseling and tutoring.
Actions: Create streamlined method to facilitate student services and online instruction.  Develop model and then implement as pilot program for one or more services.
Timeline: Academic years 2004/5
Responsible Parties:  Student Services, Online Committee
Goal 6: Continued faculty involvement in Blackboard system administration.
Actions: Maintain current status
Timeline: Ongoing
Responsible Parties:  Current Blackboard Administrator
B.
Resources Required for Goals Requiring Institutional Commitment

For each goal listed in IB above, list only the goal, the need to be met, the activities to be undertaken, and a rough estimate of the resources required (copy and paste the four categories below for each goal).  Additional specificity regarding action steps will be requested at a future date if there appears to be an opportunity to secure sufficient resources.

Goal 1:  Move to Blackboard enterprise to better support both students and instructors.
NEED:  Online instruction is being held to the same standards students expect with their other Internet interactions: real time performance on a 24/7 basis. We are reaching the point at which we can no longer approximate this level of service using the “manual” methods in place today.  Presently, there can be up to a 24 hour lag time for placing new students into Blackboard and then another delay as the individual instructor adds the individual student to a particular classroom.  This would be automated in real time with Blackboard enterprise, improving the student and faculty experience while lowering support costs.
ACTIVITIES:  The installation and integration of Blackboard enterprise with Datatel.
RESOURCES REQUIRED:  The net cost to the college for moving to the enterprise level of Blackboard is still undetermined, both in terms of the ongoing net costs and also for the one time cost of integration with Datatel.  While the yearly licensing cost is substantial (an average of $28,000 per year over three years), significant savings would be realized through improvements in existing operations (e.g. lowering existing Blackboard support costs by automating processes).
Goal 2: Support technologies that provide for improved or more complete pedagogy.  This would include more interactive content, streaming audio and video over time.
NEED:   Online instruction is still in its infancy. As the technology improves, it will need to incorporate new types of content and means of delivery in order to stay current with the standards of the day.
ACTIVITIES: Training, implementation and evaluation will occur as new methods are added to existing methodologies and pedagogy.

RESOURCES REQUIRED:  The enterprise level of Blackboard will facilitate this with its ability to add modular functionality, often at little or no cost. As online instruction incorporates more streaming media, it will over time increase the demand for additional bandwidth and upgrades to or replacement of some server hardware.
Goal 3: Formalize a role for an online instruction faculty coordinator.
NEED:   There is an increasing demand for the Blackboard system administrator to provide more development, training and coordination of online instruction.
ACTIVITIES: Developing, training, and coordinating online instruction.
RESOURCES REQUIRED:  An appropriate amount of release time or equivalent.

III. Relationship of Unit Goals and Activities to Institutional Goals

Describe how unit goals and the associated activities will support Institutional Goals defined in the Educational Master Plan.

A. Explain how Unit Goals/Activities in IA and IIA will support specific institutional goals.

Listed under curricular concerns in prior college Program Reviews and Unit Plans for LMC was the need for an increase in online offerings.

The rise of online instruction at LMC also corresponds to the need for alternative course offerings stated in the 2003 Educational Master Plan.  Online instruction has paralleled Educational Trends and #5 and #7 in the Plan by offering alternative delivery options for students based upon current demands of lifestyle, job, family and commute by giving a quality online educational opportunity.  As our community becomes more diverse and continues to change, student learning and success will be based upon those programs that offer a quality educational experience and at the same time can offer this in a mode which will accommodate student needs.
B. Explain how the specific goals/projects described in IB and IIB, if funded, would support institutional goals.

The mission statement for Los Medanos College makes it very clear that as an institution we are committed to the learning, collaboration, communication, community engagement and educational opportunities for all individuals who live within our community.  Online educational offerings at LMC meet each of these criteria and will continue to move forward in the direction that will most benefit our feeder and extended student populations.

