Los Medanos College

Instructional Program Review and Unit Planning
Online Instruction

INTRODUCTION/RATIONALE

As defined by CCCCD policy, by the Accrediting Commission for Community and Junior Colleges, and supported in a 1996 paper on program review by the Academic Senate For California Community Colleges, Los Medanos College is committed to the implementation of program review as a key component of campus planning and for the purpose of improving institutional effectiveness.

Recent changes to the 2004 Accreditation Standards address specific expectations for institutional program review:  to “…assure the quality and improvement of all instructional courses and programs offered in the name of the institution” and evaluate all courses and programs through an “ongoing systematic review of their relevance, appropriateness, achievement of student learning outcomes, currency, and future needs and plans.”  Program review is intended to be a “360-degree” review of the effectiveness of an instructional program, a thorough look from every angle, over time.  

EXPECTATIONS FOR PROGRAM REVIEW/UNIT PLANNING 

Fall 2003 marks the beginning of the next three-year cycle, when all departments and services are required to implement program review and unit planning.  Program review and unit planning are linked together in a cohesive process, not only to satisfy district and accreditation requirements, but to also generate a comprehensive departmental review, relative to college vision, mission, values, goals, as well as budgeting, facilities plans, equipment needs, and staffing processes.

The attached outline is provided as a tool to guide departments through a precise review and analysis, with the expectation for meaningful results that can be used to improve institutional effectiveness and student learning:

Program Review:  Each department/unit will receive appropriate data from the Research Office, which should be used to assess past performance and emerging trends.  Units are expected to provide an accurate analysis of the data, identify trends or information about departmental activities that impact any of the data elements.  Program review is also intended to assess progress toward achievement of past goals and overall quality of curriculum and instruction.  Program review is a look back and an assessment of current program status.

Unit Planning:  Following your program analysis, each department develops a Unit Plan, based on the program review.  The Unit Plan describes new and continuing goals that meet unit and institutional needs, and identifies resources needed to maintain and grow the program.  Unit planning is intended to be a look forward.
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Instructional program review includes: a departmental description of its mission or purpose, an analysis of core data provided by the college Research Office, a general evaluation of the effectiveness of the program, responses to the last accreditation/self study (or other external agency) recommendations, a summary of progress toward previously established goals, and a description of future department goals/plans. 

I
GENERAL DESCRIPTION OF DEPARTMENT MISSION/PURPOSE

In this section, begin by addressing the purpose of your department.

In addition to responding to the questions below, provide an overview of the department, including a summary of any major changes that have occurred in the past three years.

· Is the department purpose clearly defined?  Is it current and appropriate to our students’ and/or our communities’ needs?

· Is it consistent with the overall mission/goals of the college?  

· What has been defined as “student success” in this program/department?

· What are the specific learning outcomes (if established) of this program?  

· Describe the array of educational services offered through your department that are used to meet the goals of the department (i.e. support services for students, lab assistance, scheduling, marketing).

This is a program review not for a department or a unit, but for all online instruction at Los Medanos College.

Online instruction is defined and differentiated into three categories:

Completely Online:
The entire lecture component of the course is online. The student is not required to come to the college for any component of the course.

Partially Online:
Part of the lecture component of the course is online.  The student will be required to come to the college for some component of the course.

Supplemented Online:
The entire lecture component of the course is delivered traditionally in class (onsite). Additional activities such as assessments and out of class assignments could be conducted online. 

Listed under curricular concerns in prior college Program Reviews and Unit Plans for LMC was the need for an increase in online offerings.  Previous to Fall, 2001, online instruction at LMC consisted of three disparate efforts in Business, English, and Spanish.  The College's first course management system became operational in Fall 2001 with the use of the Blackboard 5 server.  That semester 23 completely and 21 partially online sections were offered.  This has grown to 38 completely online and 52 partially or supplemented online sections by Spring 2003.

The mission statement for Los Medanos College makes it very clear that as an institution we are committed to the learning, collaboration, communication, community engagement and educational opportunities for all individuals who live within our community.  Online educational offerings at LMC meet each of these criteria and will continue to move forward in the direction of need which will most benefit our feeder and extended student populations. 

The rise of online instruction at LMC also corresponds to the  need for alternative course offerings stated in the 1997 Educational Master Plan.  Online instruction has paralleled Educational Trend #7 in the Plan by offering alternative delivery options for students based upon current demands of lifestyle, job, family and commute by giving a quality online educational opportunity.  As our community becomes more diverse and continues to change, student learning and success will be based upon those programs which offer a quality educational experience and at the same time can offer this in a mode which will accommodate student needs.

The Online Committee has made recommendations to the Academic Senate and Curriculum Committee regarding the importance of clear learning outcomes linked to assessments and objectives of each course offered online at LMC.  The Online Committee has produced a policy paper, an online course evaluative checklist and is establishing an advisory committee to meet with instructors who are in the process of designing an online class and need direction on how to prepare the course outline of record.   These recent additions to the college course outline process should assist in the implementation of course outline writing practices which promote clear learning objectives/assessment outcomes for each online course.

II
CORE DATA ELEMENTS

Below are a number of different categories of data that have been supplied by the Research Office.  For each of the categories, review the core data and indicate how your department will address the following:

· Changes in productivity and enrollment trends, retention and success rates.  

· Increases or decreases in departmental trends as well as a comparison with the college average for each category:

At the time of this submission the data requested of the Research Office has not been provided.  Using data compiled by the Blackboard System Administrator, the growth in online sections and online enrollments since the inception of the Blackboard course management system can be seen:

	
	Completely Online

Sections
	Partially Online

Sections
	Supplemented Online

Sections*
	Total Online

Sections
	Completely Online

Enrollments
	Partially Online

Enrollments
	Total 

Online

Enrollments

	Fall 2001
	23
	21
	N/A
	44
	
	
	

	Spring 2002
	27
	27
	N/A
	54
	747
	698
	1,445

	Fall 2002
	36
	58
	N/A
	84
	
	
	

	Spring 2003
	38
	52
	N/A
	90
	688
	1,108
	1,796

	Fall 2003
	30
	11
	28
	69
	-
	-
	-


* Supplemented online sections were counted as partially online sections prior to Fall, 2003.

The drop in sections for Fall 2003 is attributed to one time events (e.g. instructor not teaching this semester) and to the college wide cut in sections due to budget constraints.

Online enrollment is already a significant part of the college’s overall enrollment, on a par with that of the Brentwood Center.  In effect, online instruction is another center, but without the substantial infrastructure costs associated with it.

The rate of growth in partially and supplemented sections is higher than completely online sections over the last year.  This is expected to continue as the online classroom becomes a common adjunct to many instructors’ campus based classes. By having assignments, grades, and other class information always available, both students and faculty can spend less time on the mechanics of the course and more time on actual learning.

III.
GENERAL EVALUATION OF PROGRAM EFFECTIVENESS AND IMPLICATIONS

In order to determine how we can be more effective within our departments, we need to ask important questions that can help determine what is needed for improvement.  Consider internal and external changes and trends that have impacted your department over the past three years, including an analysis of the following:

· What type of student typically enrolls in this department/program (transfer-bound, developmental ed, those seeking personal enrichment, a mix)? 

Students enrolling in online classes represent a cross-section of all departments on campus.

· How well do students progress through this department/program?  What can be done to improve student progress? 

Success and retention patterns will be presented in program reviews of departments offering online courses.
· If learning outcomes have been established for this program, are students learning all of the learning outcomes that have been defined?  What can be done to improve learning?  

At present, learning outcomes for courses offering online sections will be developed within each department.  The Online Committee is assembling an advisory committee to assist faculty writing course outlines with online components.

· Are resources (human, physical, technical, time) used efficiently in this department? 

Since all courses are offered, at least partially, online no physical classroom space is necessary.  In addition, courses can be accessed by students from remote locations which support alternative schedule patterns, access and effective use of general educational resources.

· Are classes sufficiently full?  Are there sufficient enrollments in all sections?

This question is best addressed to each department.

· Does the department need to implement changes in order to make improvements?  What resources are needed to make the improvements?  What are realistic timelines that need to be set for making these programmatic changes?

This question is best addressed toeach department.

IV. EXTERNAL ACCREDITING AGENCY AND/OR ADVISORY COMMITTEE FINDINGS/RECOMMENDATIONS
If applicable, include a summary of the following:

· Key observations and recommendations from any external accrediting/review agencies and/or advisory committee.  

· If the last accreditation or advisory committee review resulted in recommendations for your department or that impacted your department, what steps have been taken to address the recommendations and “Planning Agendas”?

The last accreditation review did not make specific recommendation for online teaching and learning other than a recommendation that the college promote non-traditional course offerings, such as online/distance education.  

V. PROGRESS TOWARD PREVIOUS GOALS

Briefly summarize your progress in achieving previously established departmental goals (from most recent unit planning document – attached).

· Did you make all of the changes that were planned?  

· If not, what were the impediments to making improvements? Do you still believe those changes would lead to improvement?  

· How effective were the changes in improving program effectiveness?

· Have you improved student progress through your department or other aspects of program quality?

Even in the absence of a previous formal program review and unit plan for online instruction, the Online Committee was formed to improve and expand online instruction at Los Medanos College.  Since the Online Committee was formed in the Spring of 2001, it has developed a position paper, curriculum supplemental form for online courses, and sponsored numerous Flex training sessions.  Starting from 44 completely and partially online course sections in the fall of 2001, the college offered 90 sections in the Spring of 2003.

The Online Committee acts as an advisory committee, addressing issues that directly relate to the administration of and training for Blackboard, and also acts as a forum for online pedagogical issues.

As Online Committee Co-Chairs, We certify that all committee members have participated in a thorough evaluation and that the information contained in this document is an accurate reflection of the present state of online instruction at LMC.  
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