Los Medanos College

Financial Planning Model – Stage I

2003-2004
INITIAL PROPOSAL

Project Title:
Blackboard enterprise level (proposed augmentation to current maintenance of effort)
 
Unit or Team:
Online Curriculum Committee
Contact Person:
Clayton Smith and Laurie Huffman

VTEA Project Proposal:  yes:
  no:
X
Overview of Proposal (Must by typed, no less than 12 font)

Need 

What need will the project address?  Describe research data (qualitative or quantitative) or other evidence (such as the results of program review) that documents the need.   (For projects submitted by occupational programs, proposal may be a VTEA plan for program improvement.)

There are 30 completely online and 54, partially or supplemented online course sections this semester, comprising nearly 10% of the sections offered at LMC and containing over 2,300 enrollments as of February 2, 2004.  As with other higher education institutions, online instruction has become an integral part of the college and with it, the course management software (CMS) to manage it. For the last 3 1/2 years LMC has utilized the basic edition of Blackboard, the CMS market leader.  While this version of Blackboard continues to meet the needs of the college, the manual processes that it requires are reaching their limits.
The primary limitation of Blackboard basic edition is that it can’t integrate with Datatel, leading to delays in the adding of late registering students into online classrooms or having those students not being added at all. The proposed upgrade to Blackboard enterprise level would eliminate this problem with a near real time connection between Datatel and Blackboard. The proposed upgrade would have a substantial one time upfront cost, but the ongoing license fee would be mitigated by the cost savings and increased revenues (recaptured FTES) it would generate.  Ongoing costs for the upgraded system would be approximately $5,000 more per year than maintaining the current effort.

While the integration with Datatel is the immediate advantage of moving to the enterprise version of Blackboard, it is by no means the only benefit.  The enterprise level supports the addition of Blackboard Building Blocks, modules that add new features or functionality, such as a Dictionary and Thesaurus, which allows the user to highlight any word in a Blackboard Course and lookup the dictionary or thesaurus entry for it. Baylor University has made available My Journal, a Building Block that provides students a web-based journaling environment within Blackboard.  There are over 100 Building Blocks currently available, many of which have been developed by other higher education institutions and are free.

Project Goals
What will the project attempt to achieve?  Which Educational Master Plan, and/or other goals are addressed by this project?  Projects submitted by occupational programs should address the VTEA goals (including eight required goals) whenever possible.

1. Make a superior online environment a strategic asset in attracting and retaining transfer students. (2003 Educational Master Plan, Institutional Goal #2, Instructional Services #3; Online Instruction Unit Plan Goals I (A) 1-5, I(B) 1-2).
2. Improve the online educational experience for students, resulting in higher early retention, by providing near real time placement in online course classrooms and a more robust online instructional environment (Educational Master Plan, Institutional Goal #2, Student Services #2; 2003 Enrollment Management Plan, Student Services, Goal #3).
3. Recapture lost FTES through better enrollment and retention practices in online courses. Reduce existing costs by improving current online enrollment systems and by harvesting email addresses from Blackboard to reduce size of mass mailings (Educational Master Plan, Institutional Goal #5, Student Services #1; 2003 Online Instruction Unit Plan Goal I(B) 1 ).
Activities
Briefly describe the activities designed to achieve the project goals/VTEA plan for 

program improvement.

1. Purchase the Blackboard Learning System enterprise level license.

2. Work with the Professional Services team from Blackboard and District IT staff to integrate Blackboard with Datatel.

Budget

Outline the budget required to fund the project activities.  Briefly explain any budget item as needed to make the purpose clear.  


Expenditures


Blackboard Learning System enterprise level 1 year license
$32,500


One tine integration services by Blackboard
$30,000




Subtotal
$62,500


Cost Savings and Revenue Increases


Emailing Appt. card and grade notifications instead of surface mail (1)
$6,000


Reduced hourly A&R staff during late registration
$1,000


Recaptured FTES (2)
$7,333



Subtotal
$14,333

Staffing   


(Types: classified, faculty, part or full-time, reassigned time, stipends, student)

(1) 
Blackboard System Administration (3)
$5,000

(full-time faculty, other academic service)








(2) Net first year financial impact (4):
$53,167




     


Total Budget Request*      
 $67,500

(3) 
Net ongoing financial impact (5)   
 $23,167
*  Budget represents:
[ X ]  $30,000 One time request for funding
 

[    ]  Two year request for funding



[ X ]  $37,500 Ongoing request for funding



Note: your proposal should total approximately 1-2 pages (no more than 3).  The project must either be included in sections IB and IIB of your unit plan or, if the proposal is submitted by a team, evidence of planning to support the proposal must be on file in the Office of Planning/Research.

(4) Appropriate Manager’s Signature: ______________________________

     
(5) Based on replacing approximately 50% of the surface mail with email (5,000 pieces @ 30 cents per piece for each mailing, four mails a year – two per semester).

(6) Projects an average of 2 units per section enrollment retained for 10 enrollments per semester at $2,750 per FTES.

(7) This represents a 50% reduction in cost over current operations due to automation obtained through Datatel and Blackboard integration.
(8) Requested expenditures minus cost savings and revenue increases.  This is the net cost for the first year only. In second and succeeding years the net cost is $30,000 per year lower.
(9) Net cost of the proposal in second and succeeding years.  This is less than $5,000 more than current operations.
