Institutional Development for Equity and Access (IDEA) MINUTES

DATE: September 10, 2009

TIME: 2:00 – 3:30

LOCATION:  Library Conference Room 2

Members Present:  Rosa Armendariz, Dave Belman, Jorge Cea, Karl Debro, Blas Guerrero, Joellen Hiltbrand, Linda Kohler, Tue Rust, Humberto Sale, Jamila Stewart, Michael Yeong

	Item #
	Topic/Activity
	NOTES

	1. 
	Welcome & Announcements –


	· The group welcomed Blas Guerrero and Jorge Cea as new members

· The group engaged in an activity outlining the values we will be using to influence our work this semester (collaboration, commitment to action, no more process, implement, change, equity, respect, ear to the street, and focus on institutional change)

	2.
	Review of SGC charge 
	· Post charge on intranet (Dave will update the intranet)

· Rosa, Dave and Humberto will attend the next SGC charge to update SGC and make recommendations for the 2009-10 charge.

· Clarified the 4 major projects that IDEA will focus on:

· Student Equity Plan subgroup

· EEO Plan subgroup

· Evidence Team subgroup

· Collaboration with the Planning Committee

· Work in sub-committees to carry out the charges. We will get clarity on the timeline for each working team.

· Report to SGC once per semester (get date from Christine)

	3.
	Review BTW Final Report and Theory of Change
	· The group reviewed the final report from BTW; no comments were expressed.

· The group will read the full narrative for the October meeting.

· The group focused on page 12, which delineates the Plan of Action for the Fall 2009 semester, to pick up where IDEA left off last semester. The key items:

· Step One: Determine IDEA committee structure, teams and communications (create master calendar, define roles and responsibilities, create communication strategy)

· Step Two: Create action plans for priority activities

· Step Three: Embed formative assessment into the action plans

· The Student Equity Plan was last developed in the fall of 2004. New dates have not been announced yet for the new plan.

· The first CUE Training is on 10/9-10/09.

· The group will consider Staff Development activities.



	4.
	Discuss the committee leadership and membership


	· All members will join a subcommittee

· Equity Plan, EEO Plan, or Evidence Team 

· 3 IDEA members are also on Planning Committee (Humberto, Erlinda, and Karl) to fulfill the charge to integrate with Planning to bring an equity lens

· The group agreed on 2-year rotating co-chairs to lead IDEA.

· The group defined the 2009-10 IDEA Membership & Structure (see attachment):

· Co-Chairs: Rosa Armendáriz & Humberto Sale (Co-chair model, 2-year rotating terms)

· Managers: Rosa Armendáriz & Jorge Cea

· Administrator: Blas Guerrero

· Classified Senate: Linda Kohler & Jamila Stewart 

· LMCAS: to be identified

· Academic Senate: to be identified

· Institutional Research: Humberto Sale

· DE Committee/TLP: Joellen Hiltbrand, Tue Rust & Michael Yeong

· GE Committee: Karl Debro


· Counseling: Frances Moy

· Student Life: Dave Belman

· Occ. Ed: Erlinda Jones

· Add: adjunct faculty member if possible

	5.
	Agree to a meeting calendar
	· Meetings will be held on the third Thursday of every month from 2-3:30 P.M. in the Office of Instruction (Core room # 420)

· Meeting dates for Fall 2009:

· October 15, 2009

· November 19, 2009

· December 10, 2009 (2nd Thursday so as not to conflict with finals week)

	
	      
	


Adjourned: 3:30 P.M.

NEXT MEETING: October 15, 2009 from 2 – 3:30 P.M. in CO-420.







Future Agenda Item(s):

· EEO Plan

· Invite Bill D. to talk about the EEO Committee

· Form the working groups

· Develop draft Action Plans for each working team

· Brainstorm Communication Plan (emails, presentations at key meetings, monthly meetings with Pete, regular update in college e-newsletter)

