Institutional Development for Equity and Access (IDEA) MINUTES

DATE: October 15, 2009

TIME: 2:00 – 3:30

LOCATION:  Room CO-420

Members Present:  Rosa Armendariz, Dave Belman, Jorge Cea, Karl Debro, Blas Guerrero, Joellen Hiltbrand, Tue Rust, Humberto Sale, Jamila Stewart, Michael Yeong, Christine Cannon, Erlinda Jones, Frances Moy, Linda Kohler, Peter Garcia

	Item #
	Topic/Activity
	NOTES

	1. 
	Welcome & Announcements –


	· The group welcomed /Christine Cannon as new student member
· Announcement made that the DE committee is trying to create a rubric to evaluate programs/learning communities

	2. 
	Minutes and Agenda approval
	· Approved with corrections

	3. 
	Evidence Team-update on first training
	· CUE 2 day training on Oct 9-10; contract with CUE is 15 months

· Purpose of the group is to use tools to disaggregate our data, better analyze, find equity gaps, then make recommendations

· Evidence team has 13 members; Several IDEA members on CUE evidence team

· Members reflected on:

· Importance of the participation of Richard Livingston and Peter Garcia

· This project will help the research office focus its efforts

· Part of an ongoing effort to examine data and use it to have impact on equity issues

· Useful to have a facilitator-provides an outside perspective-helps us stay on track so that we do not jump to solutions

· Team is looking at who to add to group: students and other staff 

	4.
	SGC Meeting update
	· Dave and Rosa reported to SGC re: charges from last year and shared slide 2 from our theory of change and a fall report

· SGC was understanding and appreciated the time taken with BTW to plan and organize

· SGC wanted more info on our problem statement, specifically #3 and #4. Some discussion followed:
· about backing our statement with data

· Is it a question of semantics?

· Perhaps need to add background info

· Unpack or refer to an appendix

	5.
	Formation of Sub-groups and general approach to tasks:
	The group discussed the following:

· Whatever IDEA engages in we need to determine our role-leaders (steering committee) or participants (directly involved)
· How do we form subgroups
· The group determined we should meet once a month

Equity Plan

· Dave, Blas, Jamila, Jorge

· LMC has had to refocus after affirmative action was taken away

· We could use this plan as a strategic plan for IDEA-gives us a legitimate document to refer to and get ideas to the college to create dialogue and action

EEO Plan

· Rosa, Linda, Christine

· We can expect the district plan to be ready in about 2 months

· This is the only formal place for equity in hiring and can give leverage points

· District committees and college committees work on these plans

Planning Committee

· Humberto, Karl, Erlinda

CUE 

· Equity Scorecard Evidence Team: Karl, Joellen, Peter, Erlinda, Rosa, Blas

· IDEA endorses CUE evidence team



	6.
	Develop Communication Plan
	We began discussion of how to communicate what IDEA is doing-will extend to next time

We discussed developing a presentation to give at key meetings

All members will join a subcommittee

· Monthly meetings with Peter are calendared

· Website updates-Tue

· Email agenda and minutes to Tue to put on website

· Emails will go out to college community



Adjourned: 3:30 P.M.

NEXT MEETING: November 19, 2009 from 2 – 3:30 P.M. in CO-420.







Future Agenda Item(s):

· Develop Communication Plan

· Further discuss “Problems”

· Further discuss  what the group things the Equity Plan needs

· Read Fall Report to SGC

· Research from Classified Staff Climate Study at District Office
