Institutional Development for Equity and Access (IDEA) MINUTES

DATE: November 19, 2009

TIME: 2:00 – 3:30

LOCATION:  Room CO-420

Members Present:  Rosa Armendariz, Dave Belman, Jorge Cea, Karl Debro, Erlinda Jones, Linda Kohler, Humberto Sale, Jamila Stewart, Michael Yeong

	Item #
	Topic/Activity
	NOTES

	1. 
	Welcome & Announcements –


	· Rosa announced that the second CUE meeting will be on Nov. 20.

· It was brought to the committee’s attention the Disproportional Impact is needed to be done for the college.

· It was discussed that perhaps we want to recruit another student, no necessarily from the student governance perspective.


	2. 
	Minutes and Agenda approval
	· Minutes were approved with a name correction.

	3. 
	Work Groups
	The group was split into two working groups: 1) Student Equity Plan and 2) Communication Plan and Theory of Change.

Student Equity Plan: 

Who should be at the table?

· At this point the group is sufficient for our current stage in the process.

· Will need to share our work as we engage in it with a variety of campus stakeholders.

· Dave will talk to Gail to see if she wants to be a part of the group, or if there is anyone she wants at the table.

· Connect with partners as needed (ie. Research – Humberto, CUE Rep?, Students)

What should our initial work be?

· Need to define equity.

· Identify all of the populations that we should be addressing.  Go beyond Race, Gender, Ability.  Include Economic status, LGBT, etc.

· Initial Driving Questions:

· Revisit was is in the current Plan.  What is missing?

· Revisit the identified outcomes.  Were they achieved?

· What data is/not available to support the updated Plan?

Additional thoughts on our work:

· Need to address campus climate issues

· Make the document pro-active as opposed to re-active

· Clearly state what it means to give equitable service

· Don’t be short-sighted

Next Meeting?

· Tuesdays & Fridays are not good.

· We will meet during the IDEA Flex session on Jan. 19th for 2 hours.

· We should try to meet for an hour in December.

Homework for Next Meeting:

· Each person find 1 Student Equity Plan from another college that you think is good.

Theory of Change and Communication Plan 

The sub-group came up with the following statement for replacement:  “Campus-wide decision making does not regularly include the voices of the underserved.”

The communication plan work included: 

· Monthly meetings with Peter are calendared

· Website updates-Tue

· Email agenda and minutes to Tue to put on website

· Emails will go out to college community

· Include regular updates in the College Newsletter announcements

	4.
	Flex Activities
	· Wednesday activity is cancelled
· The group tentatively agreed to hold a planning session on January 19, 2009.


Adjourned: 3:30 P.M.

NEXT MEETING: December 10, 2009 from 2 – 3:30 P.M. in CO-420.







Future Agenda Item(s):

· Further discuss what the group things the Equity Plan needs

· Read Fall Report to SGC

· Research from Classified Staff Climate Study at District Office
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