
 
 

Los Medanos College 
Institutional Development for Equity & Access 

Theory of Change & Assessment Planning Meeting #2 
Agenda 

March 5, 2009 
1:30 to 3:30 p.m.  

 
Meeting Purpose: This is the second of four meetings; we will clarify IDEA’s 

purpose, the key problems to be addressed and the target 
populations, and will begin the discussion of strategies and 
tactics. 

 
I .  WELCOME & AGENDA REVIEW  

II .  DISCUSS LMC IDEA THEORY OF CHANGE 

IDEA’s Purpose  

 What is the focus of the committee’s work? 
 Is the work all external or are there internal components as well? 
 Is it advocacy work or active participation? 

 
The Problems to be Addressed 

 Three areas:  
 Institutional mission/focus on the issues not being adequate 
 Student learning outcomes 
 Procedural issues of planning and research 

 Are these the problems IDEA is prepared to take on?   
 
Target Populations 

 Who do you want to impact?  
 Who needs to be engaged in order to implement the strategies?    

 
Strategies 

II I .  NEXT STEPS & ADJOURN 

 Next meeting: April 2, 2009 1:30-3:30 p.m. 
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