Institutional Development for Equity and Access (IDEA) 

Minutes

DATE: September 5, 2013

TIME: 2:00pm – 3:30pm 

LOCATION:  Library Conference Room 1 (L105)


	CURRENT ITEMS

	Item #
	Topic/Activity
	Outcome

	1. 
	Welcome (Especially New Members)
	All Felt Welcome

	2. 
	Agenda Approval
	Motion by Paula Gunder Second by Christina Goff

Agenda approved

	3. 
	Membership
	Ryan and Erlinda will be in contact with the  President's Cabinet, Classified Senate, Academic Senate and Student Senate for approval of representatives for this year 

There was some discussion about the existence of by-laws for IDEA. Tue Rust will check SGC minutes for evidence of by-laws.

Ryan did check in with Bob and Kiran about the need for a relationship between IDEA and LMC's Institutional Researcher-they will get back to us

Lots of new members around the table :)

	4. 
	LI-LO Debrief
	Discussion of the focused flex activities; LiLo team meeting next week to review evaluations; overall good feedback of the event. What would IDEA like to see in terms of activities as LiLo decides what to do next? 

	5. 
	?Student? Equity Plan
	Discussion of format for the equity plan. Begin with where we want to go and develop a plan on how to get there. Brief discussion of the previous subcommittee work on the SEP.

Brainstorming-What is your dream for equity at LMC? 

Many ideas generated. 

	6. 
	Next Steps
	Jamila will forward picture of brainstormed ideas to Theo for typing. We will try to group these ideas at our next meeting. 

	7. 
	Public Comment
	Meeting adjourned before reaching items 7 and 8 on agenda.

	8. 
	New Agenda Items

· EEO Plan
	


Note-taker:

Erlinda Jones




