IDEA Meeting Notes
February 5, 2009

Attendees: Rosa Armendáriz, Karl Debro, Erlinda Jones, Linda Kohler, Natalie Lizardo, Frances Moy, Newin Orante, Tue Rust, Humberto Sale, Michael Yeong


Review of Retreat Notes, SGC Charge and Committee Membership

The group reviewed the notes from the IDEA Retreat that took place in May of 2008. Specifically, the group reviewed pages 19 and 20 of the retreat notes addressing the core question: what do we, as a committee, need to do to be ready for the process of developing a plan for equity, diversity, access, and opportunity?  The group also discussed IDEA’s membership, leadership, levels of commitment and accountability of participants, and expectations.  

At the retreat, IDEA agreed that Peter Garcia should make a recommendation to SGC to confer sub-committee status for IDEA with a primary responsibility to develop the Student Equity Plan. This was done in September of 2008, and IDEA is now charged with the following tasks:
· Analyze and update the existing Student Equity Plan.

· Analyze and update LMC’s Equal Employment Opportunity Plan to ensure alignment with district policies and goals.

· Coordinate committee activities with the Planning Committee.

Some of the outstanding questions about the committee are:
· Who is chair? 

· Who gets to join?

· What is the process?

· Who else needs to be at the table?

· How do we define the relationship to programs as a committee, such as EOP&S? DE? Basic Skills? Professional Development? Student Life?
During the retreat, IDEA members also agreed to the following focused agenda for Fall 2008:

· Look at EEO Plan to understand relationship to IDEA

· Examine IDEA relationship to AVID, Umoja, DE Committee

· Organize to develop strategic plan (currently doing)

· Support Peter in Fall 2008 SGC

IDEA met several of the items and is through our consultation with BTW will develop a strategic plan, theory of change and definition of relationships to other campus entities.

The current composition of the Leadership Team includes the following 12 members:


1. Peter Garcia/Dan Henry, Administration

2. Newin Orante, Manager, Interim Dean Student Development
3. Rosa Armendáriz, Manager, HSI Grant, EEOAC rep
4. Humberto Sale, Research Office & Classified Senate

5. Jamila Stewart, Student (started as), Classified Senate

6. Natalie Lizardo, Student Representative

7. Joellen Hiltbrand, Academic Senate Representative, DE, TLP

8. Frances Moy, Counselor

9. Erlinda Jones, Child Development Faculty

10. Dave Belman, Student Life

11. Michael Yeong, English Faculty

12. Linda Kohler, Classified Senate, EEOAC rep
The group discussed some of the structural questions and agreed that Newin and Rosa will continue to serve as Co-Chairs for the group. Through the planning process with BTW, IDEA will create a process for member selection, chair rotation, etc.
The group discussed the need to add another Classified Senate and student representative. Linda and Jamila will present at the next Classified Senate meeting. Natalie will present at an LMCAS meeting to try and recruit. 

The group also reviewed the current composition of the committee, noting that the original configuration was based on the Campus Change Network (CCN) proposal recommendation. Now, as an SGC committee, IDEA should ensure representation from all campus constituency groups. The “seats” should represent a constituency or committee on campus that should be at the table, not necessarily a person. As we work with BTW to refine our purpose, we can define the committee structure. Members are responsible for reporting back to their constituency group (i.e. Academic Senate, Classified Senate, LMCAS). 
Karl Debro, Tue Rust, and Alex Sterling are interested in joining the committee. For now, the committee members decided not to formally add members. All are invited to attend and participate. As the group refines its purpose and the priority areas, IDEA might have a Leadership Team and three working teams focused on the Equity Plan, EEO Plan and Equity Scorecard Evidence Team. If this is the case, we will have to add partners to each working team in order to be more effective. This would allow us to create a “circle of partners” around equity issues on campus. The group agreed to hold off on finalizing the committee structure until we have a better sense of our work for the upcoming semesters.

Plan for Spring 2009 Semester

During the spring 2009 semester, Jennifer Villeneuve from BTW Informing Change will be working with the IDEA committee to develop a strategic plan and theory of change. The group will meet once a month for 2-hour intervals with Jennifer to solidify IDEA’s purpose and our role in the Student Equity Plan and EEO Plan. (See attached documents: “Theory of Change Development” and “LMC ToC Template”)
EEO Plan

IDEA will serve as the Equal Employment Opportunity Committee for LMC, as noted in the SGC Charge. The district-wide EEO Advisory Committee (EEOAC) reviewed the draft EEO Plan last year. The plan has now gone to DGC and to Cabinet for its first round of reviews. Each campus committee should also review the document and provide feedback. The updated draft with comments will go through one more round of reviews in EEOAC, DGC and Cabinet before being submitted to the Board for approval. The group agreed to review the draft EEO Plan and send any comments/questions electronically to Rosa Armendáriz and Linda Kohler, representatives on EEOAC, by Friday, February 20, 2009.
Linda and Rosa will keep IDEA informed about progress at the district level. The state Chancellor’s office should send the district the data that we are to incorporate into the plan by May 2009. 

Additionally, Rosa reminded the group that members of IDEA are invited to join for a trip to the Museum of Tolerance scheduled for March 12 and 13, 2009. Members of EEOAC and other campus and district representatives are invited to attend as part of our staff development plan. Interested individuals should email their application to Andrea Gonzalez-Lewis.
Confirm Meeting Dates

The group agreed to add a meeting on February 19th from 1:30-3:30p.m. to begin our work with Jennifer Villeneuve from BTW Informing Change.
The following meetings will be monthly. The next is on March 5, 2009.
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