I.D.E.A.

Institutional Development for Equity and Access
MEETING MINUTES
Meeting Date:
  September 6, 2007
Present:  J. Hiltbrand, F. Moy, E. Jones, J. Stewart, R. Armendariz, H. Sale, N. Orante
Absent:  D. Henry, T. Caldwell, J. McDermott

Guests:  D. Belman, M. Tuttle
2006-07 AY Overview
Activities for 2006-07 AY include:

· Fall and Spring California Tomorrow Retreats

· Presentations to College Assembly and Shared Governance Committee 

· Black Scholars Project convened 4 times during the spring to reflect on conditions of learning for African American students at LMC
· Black Scholars Summer Task Force emerged out of the BSP.  Task force was charged to developed a proposal providing recommendations to address the achievement gap at LMC. 
· IDEA Professional Development expanded to include working team members

Based on the end-of-year meeting last spring, the group is interested in developing a comprehensive marketing and communication of IDEA to the college community.

Opening Day and Flex Activity

Group evaluated both Opening Day and the afternoon Flex Activity positively.
Opening Day

· Reading of student experience proved to be a powerful activity

· College staff and faculty present at Opening Day indicated that 85-95% of LMC students share the same circumstances

· D. Belman and others witnessed staff/faculty lack understanding of LGBTQ.  This is reflective of the significance of the IDEA work.  
Flex Activity

· E. Jones reported that 27 Staff/Faculty participated in the afternoon session

2007-08 IDEA Expectations

IDEA Initiatives

· Black Scholars Summer Task Force

· R. Armendariz shared the Task Force proposal and recommendations are forthcoming

· After reviewing the recommendations, an implementation task force will be convened
· Professional Development: “Brown Bag” Series

· Brown Bag Series is scheduled every 3rd Wednesdays from 1:00-2:30PM

· Monthly activity set for: Sept, Oct, Nov, Feb., March, April and May

· F. Moy reported that the next IDEA Prof. Dev. activity is scheduled for Wednesday, September 19, 2007 

· To capitalize on Opening Day activity, a panel of LMC first-generation college students will share information, experience and barriers they encounter as a college student.
Campus Change Network Retreat

WHEN:
Thursday, September 27 12:00pm through 
Saturday, September 29th 12:00pm.  

WHERE:
North Tahoe Conference Center
8318 North Lake Blvd, Kings Beach, CA.  

(Accommodation at the Ferrari’s Crown Resort)
· The leadership team is extending an invitation to D. Belman, M. Tuttle and M. Yeong to participate in CT retreat.  

· J. Hiltbrand offered to drive and carpool.  N. Orante will forward an email to organize travel accommodation for those who need transportation.
Systems Approach to Change
· Identifying Key College Committees
· N. Orante will provide list of college committees and membership

· Participation in committees is necessary to influence policy decisions and planning

· Opportunities for integration and collaboration

· IDEA initiatives should not be perceived as separate and isolated.

· IDEA must integrate with existing/upcoming college initiatives
· Within these integrated space, IDEA will advocate for equity and inclusion 

· Budget Allocation

· Consider submitting IDEA proposal for the FA07 Financial Planning Model process

Monthly IDEA Meetings

· Meetings are every 1st Thursdays of the Month from 1:30-3:00PM in RM 409
· Dates:
October 4

November 1

December 6

January (no meeting)

February 7

March 6

April 14

May 1

