Institutional Development for Equity and Access (IDEA) MINUTES

DATE: December 10, 2009

TIME: 2:00 – 3:30

LOCATION:  Room CO-420

Members Present:  Rosa Armendariz, Dave Belman, Jorge Cea, Christina Cannon, Karl Debro, Humberto Sale, Michael Yeong

	Item #
	Topic/Activity
	NOTES

	1. 
	Welcome & Announcements –


	· ASCCC Equity & Diversity Institute (Feb. 19-20 @ Anaheim, CA).  CUE team will try to present a session.
· Next CUE meeting is 12/11/09
· Karl shared that a community P-16 group is bringing Anne Johns to present on Writing Prompts in February/March.  IDEA agreed to be listed as a sponsor.


	2. 
	Minutes and Agenda approval
	· Minutes & Agenda were approved.

	3. 
	Updates from Sub-groups:

· Communications Plan – update

· Student Equity Plan – update

· Theory of Change – update


	· Complete updates can be found in the 11/19/09 minutes.

Communications Plan: 

· Rosa/Humberto will be meeting monthly to check-in with President Garcia.
· Tue will be doing all updates to the website.

· We will continue to email agenda/minutes to the entire College.
· SGC minutes from IDEA presentation in October were wrong.  Rosa corrected them.  SGC will continue discussed charges in January.
Student Equity Plan:

· Started planning the process for revising the plan.

· Will revisit the 2004 Goals/Objectives to see if they were met.

· Will update the data and include missing data.

· Sub-Group is meeting on 12/14/09.

Theory of Change and Communication Plan: 

The sub-group came up with the following statement for replacement:  “Campus-wide decision making does not regularly include the voices of the underserved.”

· Discussed whether the new language captures our intentions.
· What are we really trying to say?

· How do we articulate institutional problems around inclusive decision making without violating accreditation standards?

· IDEA needs to further revise this statement.  Rosa will lead.

	4.
	Review Plan for Spring 2009


	Campus Climate Survey

· Research office will be conducting a campus climate survey in the Spring.

· One major area to look at is how the campus population has changed.

· IDEA will be asked to participate and assist, perhaps by helping to develop the questions asked.

· Opportunity to get data about change in demographics of faculty/staff.

· Data can be used to help support professional development.

· Christina Cannon will bring the results of her Student Trustee Survey to IDEA in Spring.

Student Equity Plan

· Spring 2010: Will focus on reviewing the 2004 plan, gathering new data, and outlining a new plan and goals.

· Fall 2010: Will focus on filling in the outline and writing the updated plan.

· Suggestion that we assess achievement of learning outcomes by ethnicity. 

· Also should look at possible disproportional impacts of placement testing.  A possible goal might be to look at the validity of the placement test and possible need to revise.

· Need to tie the Student Equity Plan to basic skills.

EEO Plan

· District draft of plan was approved by DGC.

· State has put a hold on the update process.  State has determined the data is no longer useful and plans to revise Title V.

· District committee thinks work can be done in the mean time around recruitment practices and staff development training on hiring process.

· IDEA will develop a list of recommendations for departments regarding job posting methods to create more diverse applicant pools.

· IDEA could also make recommendations regarding staff development raining related to hiring.

· We should see if there is data regarding Age, Gender, Ethnicity, Part/Full Time Status for staff and faculty.


	5.
	AB540 Student Presentation
	· David Lopez (student) has made a film on AB540 issues.

· Discussion of how IDEA can support the film and advocate for AB540 students.

· Possibility of hosting a forum/screening of the film for the campus.

· A lot of students aren’t aware of AB540 & current legislation.

· Try to connect this work with the 2010 Census on campus.

· David Lopez was not present.


	6.
	Participation and meeting date/time for Spring 2010:

Standing meeting: 3rd Thursday of the month from 2-3:30pm
	· Committee will keep the same meeting date/time for the Spring.
· We have been missing some folks on a regular basis and need to re-engage them.

· Joellen might be on sabbatical in the Spring.


Adjourned: 3:30 P.M.

NEXT MEETING: February 18, 2010 from 2 – 3:30 P.M. in CO-420.







Future Agenda Item(s):

· Sub-Group Updates
· Re-schedule David Lopez’ AB540 Presentation
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