
 
 

Los Medanos College 
Institutional Development for Equity & Access 

Theory of Change & Assessment Planning Meeting #3 
Agenda 

April 2, 2009 
1:30 to 3:30 p.m.  

 
Meeting Purpose: This is the third of four meetings; we will focus on IDEA’s 

strategies and tactics and discuss measurable outcomes.  
 

I .  WELCOME & AGENDA REVIEW  

II .  DISCUSS LMC IDEA THEORY OF CHANGE 

Strategies & Tactics  

 What is the committee’s strategic direction?  
 What activities comprise the committee’s work? 
 What is the committee not going to do?  
 What will be the roles and responsibilities of committee members in accomplishing 

these strategies?  
 
Outcomes  

 What are the committee’s timeframes for short- and long-term outcomes? 
 Based on strategies, what outcomes does the committee expect to see?  
 How will these outcomes be measured? 

 
I I I .  NEXT STEPS & ADJOURN 

 Next meeting: May 7, 2009 1:30-3:30 p.m. 
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