General Education Committee Minutes
DATE: February 9, 2012

TIME: 3:30 – 5:00pm

LOCATION:  CO-420 

Members present: Alex Sterling, Scott Cabral (Co-chairs), Sharen Wellbrook, Janice Townsend. Cindy McGrath, Rosa Armendariz, Ken Alexander, Gil Rodriguez, and Richard Livingston

	Item #
	Topic/Activity
	Overview/Decisions/Action Items

	1. 
	Announcements and Public Comment
	· This was Alex’s first full meeting as co-chair. He will be the GE chair by himself in fall 2012.


	2. 
	Agenda 
	· Since Richard may need to leave, we moved the discussion about the GE community big picture (agenda item 8) up to immediately follow approval of minutes.
· Agenda approved with the change.



	3. 
	Approve Minutes of 1-26-12
	· The bullet about Jeanne should be changed to say that she will hopefully be joining the GE committee at some point.
· In the third bullet, change “Alexs’ ” to “Alex’s”

· Minutes approved with corrections.

	4. 
	GE Community, Big Picture, Where are We?
	Alex led a discussion of all aspects of the GE program and its future. Some points that were made were
· We should survey faculty to see what they want in the seminars. 

· We should keep our assessment plans simple.
· Cindy gave an overview of LMC’s GE assessment history going back to 2004. She described various possibilities for using the seminars.
· The GE program lost steam as certain original F/Ters left and new P/Ters were hired. We need to build esprit de corps. Department chairs could orient new P/Ters about teaching GE. One-on-one mentoring is effective. We should also explain the GE program to our students on the first day of class. 

· There needs to be a fun, social piece to the GE discussion, like the “Range of Light” seminars or the honors retreats.
· The AA degree should prepare a person for a full life, both having a job and as a citizen.
· We should find a middle ground where we trim units from GE and majors.

· We should have more orientation about what a COOR is and the legal obligation of teaching to it.
· Lack of time is universal among all groups at all levels at the college. 
· Mentoring, orientation among members of a department may be the most effective.
· Alex will meet with individuals and departments.

· We should pursue a GE orientation for all new GE faculty.
· We should do an August GE faculty retreat.

We started GE seminar planning.

· This semester we will finish the ethics GE SLO.

· Alex will visit faculty and find out what they want from the seminars starting in Fa12.

· March 5, we can inspire faculty to do something interesting and useful with assessment. Ethics seems to be the most difficult GE SLO to teach and assess. We tend to fall back on the discipline content way that we were taught. 
· Faculty could bring their COOR and their syllabus, they talk in a group about what assessment instrument they will use, and we learn from each other how we are teaching and assessing ethical implications. We should share ideas.  

· We could collect ethics assessment ideas ahead of time and put them together has a handout. Alex could collect them from faculty at their offices.

· Faculty should understand that they are part of a cohesive program whose purpose is to produce well-rounded citizens who are active in the world.
· Seminar attendees could give their input about what they want from the seminars in the next few years.

· We need professional development around ethics, so we should not let a discussion of the 5-year assessment plan swallow up the meeting time.

We looked at a rewrite that Cindy did earlier that day of the GE part of the 5-year assessment model.



	5. 
	Next Meeting 
	March 8th


Note-taker: Scott Cabral. Meeting adjourned 5 p.m.
