

CLASSIFIED SENATE MINUTES
Monday, January 29, 2018
3:00-5:00pm

Room CC3-316
Members Present:  Deborah Baskin Vice President, Andrew Murphy - Treasurer, Imelda Lares - Council, Michelle McQuaid – Council, Sharen McLean - Council, Shondra West - Council, Paul West, Local 1 Rep Designee, Eva Monteverde, Crystal Stahl, Grace Villegas, 
Guest: none
Members Excused: Nicole Almassey - President Tammy Oranje - Council, Sandra Mills, Local 1 Rep
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Meeting called to order 3:07pm
· Welcome - Debbie, VP welcomed everyone to the first Classified Senate Meeting of the Spring 2018 semester. 

· Announcements - Classified Nexus scheduled for March 27, 2018. In June, JobLinks Tom Brown will present. Classified Senate Elections are to begin this semester; open positions are President and Council members with end terms of June 2018.
· Public Comment - None

	A.  Agenda
B.  Minutes  
C. Treasurer’s Report
	A. Agenda  - Action: approved  (M/S: I. Lares /E. Monteverde, All in favor)
B. Minutes of 11/17/17 - Action: approved (M/S: S. I. Lares/S. McLean, All in favor)

C. Treasurer’s Report - Andrew shared updated expense and revenue report. Expenses include holiday luncheon, storage boxes, CSCC/DGC meetings, turkey basket, and fundraiser supplies totaling $9,634.83. Revenues included drawing tickets, lunch tickets, and fundraisers total minus deductions; $3.650.66. Action: Treasurer's Report approved (M/S: M. McQuaid/S. McLean, All in favor)

	Presentations:
	A. Compressed Calendar - Kevin Horan, VP shared academic calendar handouts, draft of proposed shared governance meeting schedule, and the Fall 2018 class schedule blocks. With the SGC meeting blocks, the meeting frequencies and days are the same, however, the time is scheduled from 2:30-3:30pm (low activity on campus) for all the meetings. The senate was ask to provide feedback and ideas about modifying the meeting schedule. With the compressed class schedule, the number of weeks and class offerings have changed. Instead of 18 weeks, offering 16 classes per day, the compressed calendar is 16 weeks with 14 per day.  The challenge will be scheduling classes around holidays and flex. Classes are scheduled to meet longer, meeting days may change from MW to MWF; and more Friday only classes. The earliest class will begin at 7:50am and the latest 9:50pm. Finals week is eliminated, finals will be scheduled on the last class meeting day.  The compressed calendar will being Fall 2018.
Questions:

· Can finals be eliminated on graduation day - The instructor may offer finals on graduation day (Friday). 
· Will this impact childcare pick-up at 4pm - day classes will end before the childcare closes. 

· Will Student Services operating hours change - discussion is pending with the student services managers. 
· Will the college offer winter sessions - not at this time until the conflicts are resolved; e.g. redesigning the financial aid process, prerequisite clearance process, transcript process, coordination of police services and counselors, etc. 

· Will people work schedules be impacted - no change to hours and duties.

· Will summer be impacted - no, may eliminate the 8 week schedule. With the current schedule there wasn’t many classes offered during 8 weeks, and a new schedule 4 week/ 4week offering. 
        Recommendations:

· Post most frequent Q/A on the website.



	Committee Input and Report Outs:  


	Time will be allotted when information requires the Senate attention for feedback.  The following reports are needed prior to the senate meeting:
District Reports
A. District reports - renumbering of the Policies and Procedures 
B. Shared Governance Council – Changing of the Resource Allocation (RAP) process. Handouts provided to the committee regarding the proposed revisions. Alex Porter from Business Services will present at a later time. 
C. Enrollment Management – no meeting
D. Safety Committee – stair chair training will be offered February 5 from 3-5pm. Stair chair is an emergency chair used to help immobility people up and down stairs. 

E. EEO moved their meetings from Tuesdays to Thursdays.
F. Planning Committee – no meeting
G. TAG – no meeting
H. IDEA - no meeting
I. Sustainability – no meeting
J. Professional Development Advisory Committee – no meeting 
K. 3SP – no meeting


	Council Business


	A. New Spring Meeting Dates - scheduled for Mondays - in conjunction with the Monday Meeting schedule.  
B. Senate Logo - majority agreed to the theme “working together for a common goal”. Justin will design a graphic logo and share the final design at a future meeting.
C. Bylaws - As a 1st read the committee was ask to share feedback with Nicole to inform the Bylaw Committee of changes/suggestions. 
D. Scholarship Committee - Volunteers (3) are needed to review applications and select awardees
E. Elections Committee - Volunteers are needed 3 max 5 to help hold the elections. 
F. Spring Events - The committee was asked to share their ideas regarding spring events. Currently the proposed ideas are Cinco De Mayo and Cesar Chavez event in conjunction with LMCAS, Friday Fun Day, chili cook-off, bowling night, spaghetti cook-off. The Chili cook-off is in March and ideas are needed quickly. 
G. CLI Leadership Academy - Sign-ups to attend CLI ends today. Senate would like to send as many people to the leadership training Conference scheduled in June. 
Other - none

	   Adjourn
	Action: The meeting adjourned at 3:56 pm (M/S: E. Monteverde /G. Villegas, All in favor)
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