CLASSIFIED SENATE MINUTES
Friday, November 20, 2015
Room CORE 420
Members Present:  Linda Kohler, Sandra Mills, Imelda Lares, Linda Maniscalco, Nicole Almassey, Demetria Lawrence, Andrew Murphy, Eric Sanchez, Catherine Fonseca, Annica Soto, Grace Villegas, Kathy Cullar, Eloine Chapman
Guest: Teresea Archaga
Members Excused:  Elaine Ortiz, Carol Love, Mary Oleson, Jamila Stewart, Sandi Schmidt, Sharen McLean, Carole Rogers, Diane Ahlborn, Shondra West, Peggy Peters
Available: Agenda (11/20/15), and Minutes (11/06/15), Committee Reports
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order.
Announcements: No Announcements
Public Comment:  No comment.

	A.  Agenda

B.  Minutes  
	A.  Agenda was approved.  (Lares/Lawrence/All in favor)
B.  Minutes of 11/06/15 were approved. (Lares/Maniscalco/All in favor)


	Council Business


	A. Soup Cook-off Evaluation Nov. 10: The cook-off grossed $800.00.  All 18 contestants brought their soup.  There were several baskets for the opportunity drawing.  Best guess by ticket count, the drawing brought in $300.  Some suggested a new location to bring in more to participate in the drawing.  The committee did look at using the outdoor quad; but due to limited electrical outlets, it wasn’t possible.  Renting a generator was suggested. This would cut into the profit.  Senate needs to market the drawing by indicating what was available.  The cook-off had a good turnout.  Great job, Linda Maniscalco and Peggy Peters
B. Holiday Lunch – Dec. 9:  Invitations have been placed in full-time mailboxes.  An email will be sent out today to all part timers. Eight tickets have been sold.  La Veranda Restaurant (Johnny K.) will be catering this year.  Disney opportunity tickets will sold separately.  It needs to be advertised they you don’t have to be present to win.  If you are able to help serve or clean-up, please contact Sandra Mills.
C. December 4 Meeting format:  It was agreed to have a short business meeting and continue to hold the annual cookie exchange.
D. Report from By-laws Task Force:  No report.
E. Discuss Friday Afternoon Meeting Time Conflicts:  Kohler has been unable to set up a time with President Kratochvil.

	Student Retention & Support Services Update including Starfish Early Alert System
	Teresea Archaga joined the Senate to review the Student Retention & Support Services including Starfish.  She first introduced the student retention & support services team, which includes Letta Greene as coordinator, Robert Delgado, two part-time counselors and student ambassadors.  With the use of Starfish, the team will be contacting students much earlier.  Those targeted will be either to attend orientation, complete an educational plan or assessment.  Target populations will also be included for those on academic or progress probation, undecided or active major or academically underprepared.  Students will be offered counseling or student success workshops.  Students may be contacted by phone (bank) or by letter of notification.  They will be counseled on unit limitation, mid-semester progress reports and intrusive case management.  This is all possible by use of Starfish.  LMC was chosen from nine community colleges to use Starfish (Hobson’s Degree Planner & Starfish Early Alert System).  LMC is using a team approach for student retention and successful course completion (C or better). Students will now know what happens when a referral is made.  
Senate asked: What is the incentive to get faculty to input information into the system?  Answer:  LMC is testing what works well at LMC and will share with the State.  

Senate was concerned that this approach would infringe on FERPA. Archaga reported “everyone” has a role.  The question was asked, where does Classified fit?  Answer:  The team is made up of Classified professionals (Greene, Delgado, anyone who encounters students/ and in the future a Starfish Technician (hopefully full-time).
After the presentation, The Senate discussed that it was inevitable that faculty will have to be compensated for their input.  Senate didn’t feel this approach would make it hard to use personal touch with students.  Is management supporting the transition?  Senate felt it would be a good idea to form a learning community to train student ambassadors.  Student ambassadors can’t be left alone—an employee has to be with them when making phone calls.  BIG CONCERN ABOUT BREAKING FERPA RULES.

	Committee Input and Report Outs:  

Written reports were submitted and printed for the meeting.  
	A. A.  District Reports:  No meeting since last Senate Meeting.
B. B.  Shared Governance Council:  SGC did not have a quorum to do business.  However, President Kratochvil shared with group to think about a way to have a second round of RAP or an emergency clause for other projects that come up during the year.  These would be projects that couldn’t wait until the next round of RAP approval and funding on July 1 of the next fiscal year.  This could include Classified staffing, or program improvement.  Monday meeting calendar was shared but Academic Senate has not seen or approved. SGC was to evaluate the 2013-14 RAP, completing the cycle.

C. Enrollment Management: Enrollment management has not met. 

D. Safety Committee:  No report submitted.
E. Planning Committee:  Planning Committee Meeting Notes - 11/12/15

Discussion:

Current Charges from SGC were reviewed

All charges reviewed and approved; adding “institutional effectiveness” to charge 5 was proposed, President Kratochvil will look into this. 

Educational Master Plan

The suggestion was made to wait until new planning dean is hired to begin the work on the Educational Master Plan. President Kratochvil advised the group that the process of classifying and hiring this position should be resolved in the near future. 

Discussion occurred about current GE SLO’s serving as ISLO’s and possibly not being expansive enough to cover all of the courses, programs, and services the college offers. The suggestion was made to ask if TLC can address this. 

Program Review:

Synthesizing program review documents and extrapolating themes and to inform future Institutional Effectiveness report was suggested. Various programs to do this work were reviewed, and the comment was made that CurricuNet may be going away.

Cycle of program review was discussed. The option of moving to a different cycle was introduced; other campuses do 2 or 3 year program review cycles. This will be revisited. 


Student Services Program Review validation rubric was reviewed. President Kratochvil mentioned possibly use this rubric for the administrative units. The document that was presented had errors and revised copy will be sent as a final template.  Improvement to the rubric was suggested – 

Instructional PR rubric has strategic priorities tied to program improvements to capture achievements and also has them tied to needs to capture what instructional programs are currently working on and what they have done. Student services had the strategic priorities connected to improvements on the rubric, but not needs; connecting to needs what suggested.

F. TAG:  No report submitted.
G. IDEA:  No report submitted. 
H. Sustainability:  No report submitted.
I. Professional Development Advisory Committee: PDAC has not met since the last Senate Meeting.  Next meeting is December 3.
J. Student Success Act:  3SP has not met since the last Senate Meeting.
K. EEO Committee:  Some of the concerns we discussed (on October 13th minutes) were brought forth to the District however those subjects were already axed from desirables.  (1) Toolkit for Recruiting a Diverse Workforce was discussed specifically on Assessing Candidate Qualifications and Selection Criteria and the Interview Process. (2) Training on interviews (diversity and equity) in January 2016 and feedback/surveys should be done after interview training.  (3) Will obtain another contract for Webinar on Diversity – Council will search for a good training program. (4) Tamara Green and Beth Robertson expressed their candidacy to join EEOC to represent their classification.  Needs an approval from Classified Senate. (5) Tabled for future meetings: Alerting EEO Committee of Potential Interviews.

L. Good of the Order:  None

	   Adjourn
	The meeting adjourned at 4:35 pm.


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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