CLASSIFIED SENATE MINUTES
Friday, November 7, 2014
Room CORE 420
Members Present:  Linda Kohler, Sandi Schmidt, Demetria Lawrence, Kathy Cullar, Annica Soto, Imelda Lares, Carole Rogers, Reggie Turner, Grace Villegas, Eloine Chapman, Jamila Stewart, Nicole Almassey, George Mills, Tamara Green
Guest: None
Members Excused:  Elaine Ortiz, Camme Benzler, Shondra West, Carol Love, Sharen McLean, Linda Maniscalco, Sandra Mills, Sylvia Benzler, Diane Ahlborn
Available: Agenda, and Minutes (9/05/14), Notes (9/19/14), Committee Reports 9/19 and 10/3/14, LMC Budget Committee proposal
	Agenda
	Outcomes

	Welcome

Announcements

Public Comment
	Senate President Linda Kohler called the meeting to order. 
Announcements:  Welcome to Tamara Green.
No Public comment.

	A.  Agenda

B.  Minutes  
	Agenda approved as written. (Lawrence/Lares/All in favor)
Minutes for October 03, 2014 were approved.  (Lawrence/Soto/All in favor, except Villegas abstain) 
Meeting of October 17, 2014 was cancelled due to lack of quorum.

	Council Business


	A. Student Equity Plan Approval:  Due to a lack of quorum, the Senate was unable to hold a vote for approval/disapproval at the October 17 meeting.  The Senate Council decided to hold a paper vote of the Council members to approve or disapprove of the Plan.  Ballots were counted by two independent Classified Senate members.  A quorum of voters was determined and the majority vote was to approve the Plan.  Kohler notified D. Belman of the results. The Student Equity Plan is adopted by the Classified Senate effective this date, October 27, 2014.
B. Strategic Plan Review:  Senate members were given past versions of the Plan.  The latest version was not available on the website to hold a collective review at the meeting.  The final draft will be sent out to all members.  The Senate will vote on November 21 for approval or disapproval of the Plan.  Members had an opportunity to attend the College Assembly on November 3 for the last discussion as a community.  Faculty were concerned about the lack of upgrading computers.  President Kratochvil stated funds were needed and the college didn’t have it.  Classified computers tend to be priority since we work with students.
C. Smoking on Campus:  LMCAS brought to SGC their concerns about smoking on campus.  The Senate discussed this issue.  Smoking is against the student code of conduct.  Signage is not consistent throughout the campus.  More signage is needed.  Classified staff are not always comfortable in enforcing the rule by asking students to stop smoking or to go to a designated area.  Police Services don’t seem to take smoking seriously.  Someone needs to be the enforcer.  It was also discussed that marijuana smoking was also happening.  The Senate agreed that marijuana smoking was the same as smoking, but also violated the use of drugs on campus.  The Senate’s concerns will be taken back to SGC.
D. LMC Budget Committee-Continue Discussion:  The Senate felt the college did not need another committee on campus.  It is hard to secure representatives for our current committees.  It would be an added burden to find more reps.  The Senate felt that the campus, as a whole, needed to be better educated about how the budget is developed.  It was suggested there be a streamline way of getting the information out.  Lawrence motioned to reject the LMC Budget Committee Proposal.  Turner seconded.  All in favor.
E. Soup Cook-off November 11:  The cook-off will be held on Tuesday, Nov. 11.  We have about 13-15 entries and about 13-17 drawing baskets.  The Ceramics Department is donating ceramic bowls to sell for $10 with soup.  Other donations were asked for French bread.  (Villegas/Stewart/Lawrence/Rogers) The Senate felt this was an excellent event where it brings everyone together.  Donations are also welcome.  The event helps fund the Classified Senate Student Scholarship fund. 
F. Holiday Lunch December 10:  The committee is working on details.  EVERYONE is invited.  This is a great opportunity to recognize your student workers.  Student leadership is encouraged to attend.  The committee is soliciting donations for the drawing.
G. Review Senate Goals:  The goals are available on the Senate website.  The Senate was unable to get into the site for review.  Cullar recommended the Senate keep the same goals.  The goals are open-ended.  The goals will be reviewed at the next meeting.
H. Senate Evaluation Survey:  Tabled.
I. Bylaw Task Force Formation and Charge:  The group has not met.  Lawrence has requested through DoodlePoll to come up with a meeting time good for everyone.  The group will have an update at the next meeting.

J. Other:  none  

	Committee Input and Report Outs:  


	A. District Reports:   District Governance Council discussed several HR procedures.  The Classified are holding strong on changing HR 3030.02 to be on management hiring committees.  There are several asset control policies and procedures going through the process.  Chancellor Benjamin encourages Classified to attend the district-wide convocation on innovation on January 9, 2015.
B. Shared Governance Council:  There was a discussion on the smoking policy.  The Council spent a great deal of time looking at the budget in the Equity Plan.  There were concerns about some unbudgeted positions.  There are some positions that could become institutionalized.  Need to remember this is just a plan and not all activities may be implemented.
C. Enrollment Management:  No meeting.
D. Safety Committee:  It was reported there will be some evacuation drills on November 17 and 18.  It was also reported that the lights in lot a/childcare/bus stop had not been on at night.  This was even happening before the time change.  Kohler will notify management.  
E. Planning Committee:  The committee worked on the Strategic Plan by breaking up into groups overseeing each of the strategies.  It was brought up that in all the writing of the document, it doesn’t say how we got to where we are.  Also, operationally, what data was needed to show what was happening.  The committee is pulling back on activities and assigned groups.  The next draft will be available on November 11.
F. TAG:   No quorum.  They discussed the technology plan and felt that the whole campus needed to be surveyed about their needs.
G. Distance Ed: The committee worked on a proposal for a 5-year grant.  The college needs to apply.  The committee is working on a charter in order to apply.  There is a need to change the language to full on-line or partial on-line.  Common course management is coming from the State. LMC needs more courses on-line.
H. IDEA (Institutional Development for Equity & Access):  The committee spent most of their time discussing membership.  The big question, who needs to be on the committee?  The committee didn’t have formality before and ran on consensus.  Now the committee has to follow the Brown Act rules.
I. Sustainability:  Tabled.
J. Professional Development Advisory Committee:  Tabled.
K. Student Success Act – Tabled.
L. For the Good of the Order:  none

	Adjourn
	The meeting adjourned at 4:31


Cc:
Bob Kratochvil, President


Academic Senate President


Associated Students President


Business Director
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